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1.0 ADMISSIONS MATRIX                                                             Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

1.1 Provide direction to the LGC as to requirements under the Schools Admissions and 
Appeals Code. Undertake consultation and prepare the Admissions policy in accordance 
with the Schools Admissions and Appeals Code.   

       

1.2 Recommend our Trust School’s Admissions Policy to the Trust Board.          

1.3 Approve the Admission policy for each Trust School.        

1.4 Make arrangements for determining admissions and hearing admission appeals for our 
Trust School. 

       

1.5 Ensure participation in the fair access protocol.        

1.6 Ensure effective arrangements are in place for student recruitment.         
 

2.0 ATTENDANCE MATRIX                                                             Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

2.1 Adopt a trust-wide policy, ensure strategy sets the culture of expectations across our 
Trust 

       

2.2 Ensure the implementation of the policy for our Trust Schools        

2.3 Deliver training to ensure familiarity of all staff with duties as set out within our policy        

2.4 Ensure effective processes are in place to monitor the quality assurance of behaviour and 
safety of students 

       

2.5 Appoint a member of SLT as Attendance Lead, to liaise with the Local Authority and to 
ensure the role is compliant with statutory guidance 

       

2.6 Ensure familiarity of Local Governors with responsibilities        

2.7 Monitor through school visits and KPI figures reported from the Headteacher for our Trust 
School. Consider key trends/concerns in school and preventative strategies  

       

2.8 Monitor the KPI figures reported from the CEO for our Trust.  Consider key 
trends/concerns and preventative strategies across our Trust. 

       
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3.0 RELATIONSHIPS & BEHAVIOUR MATRIX                                       Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

3.1 Adopt a trust-wide policy, ensure strategy sets the culture of expectations across our 
Trust 

       

3.2 Ensure the implementation of the policy for our Trust Schools        

3.3 Deliver training to ensure familiarity of all staff with duties as set out within our policy        

3.4 Ensure effective processes are in place to monitor the quality assurance of behaviour and 
safety of students 

       

3.5 Ensure familiarity of Local Governors with responsibilities        

3.6 Monitor through school visits and the KPI figures reported from the Headteacher. 
Consider key trends/concerns in school and preventative strategies. 
Monitor and review the use of suspensions and exclusions in school.  

       

3.7 Monitor the KPI figures reported from the CEO for our Trust. Consider key 
trends/concerns across our Trust and preventative strategies  
Monitor and review the use of suspensions and exclusions across our Trust 

       

3.8 Suspend or exclude a student for a fixed term or permanently.  Notify the CEO of all 
permanent exclusions 

       

3.9 Convene a committee to review any exclusion of a pupil         
 

4.0 CURRICULUM & STANDARDS MATRIX                                       Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

4.1 Ensure that our Trust School has a curriculum that provides for a balanced and broadly 
based education that meets the needs of all its students and includes:  
 a prohibition on political indoctrination and a balanced treatment of political issues  
 a written policy on relationships, sex and health education 
 the fundamental British Values of democracy, the rule of law, individual liberty and 

mutual respect and tolerance for those with different faiths and beliefs 

       
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4.0 CURRICULUM & STANDARDS MATRIX                                       Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

4.2 Approve the curriculum proposed by the Headteacher, ensure it is compliant and 
inclusive. 

       

4.3 Ensure the curriculum is delivered at our Trust School, including training for staff and 
compliance with any funding agreement requirements 

       

4.4 Ensure effective processes are in place for monitoring the quality assurance of teaching 
and learning, the curriculum, inclusion and the sharing of good practice across our Trust 
Schools 

   
Sch     

Sch 

4.5 Provide an oversight of the target setting for student achievement and progress by the 
Headteachers and monitor against KPIs 

   
Sch     

Sch 

4.6 Monitor the KPI figures relating to standards of educational performance   
Trust 

 
Sch   

Trust   
Sch 

4.7 Receive a report regarding educational standards  
Trust 

 
Trust 

 
Sch   

Trust   
Sch 

4.8 Develop, monitor and approve the annual Development Plan  TDP SDP  TDP  SDP 

 

5.0 SPECIAL EDUCATIONAL NEEDS (SEND) MATRIX                          Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT* 

5.1 Adopt a trust-wide policy, ensure strategy sets the culture of expectations across our 
Trust 

       

5.2 Ensure the implementation of the policy and compliance with the Disability 
Discrimination Act for our Trust Schools 

       

5.3 Create and review, collaborating trust-wide on overarching objectives and in conjunction 
with the CFO for budget alignment, and publish an annual SEND Strategy  

       

5.4 Make provision for SEND students with or without a statement or Education, Health and 
Care plan (EHCP) in line with the finances available. Designate a teacher as SENDCO 
to be responsible for coordinating SEND provision 

      * 
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5.0 SPECIAL EDUCATIONAL NEEDS (SEND) MATRIX                          Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT* 

5.5 Monitor the provision of SEND support and compliance with the Disability Discrimination 
Act requirements through school visits 

       

5.6 Liaise with the local authority in respect of students who have (or might have) SEND       * 

* In this section, the responsibilities may be delivered jointly or delegated to the SENDCO by the Headteacher 
 

 
6.0 SAFEGUARDING MATRIX                                                               Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

6.1 Adopt a trust-wide Safeguarding and Child Protection policy, and Educational Visits 
Policy.  Ensure strategy sets the culture of expectations across our Trust. 

       

6.2 Ensure the implementation of the policies for our Trust Schools        

6.3 Appoint a designated teacher to support Looked After Children and to ensure the role is 
compliant with statutory guidance 

       

6.4 Deliver training to ensure familiarity of all staff with the policies, and for safeguarding the 
duties as set out within KCSIE & Prevent duties 

       

6.5 Ensure familiarity of governance individuals with duties as set out within KCSIE & 
Prevent duties 

  
Trust 

 
Sch 

  
Trust   

Sch 

6.6 Ensure the completion of the SCR and its regular updating   
Trust 

 
Sch   

Trust   
Sch 

6.7 Ensure effective processes are in place for monitoring safeguarding and evaluate key 
categories of concerns; consider training/preventative strategies and the sharing of good 
practice across our Trust Schools 

       

6.8 Ensure safeguarding is effective through visits to schools and working with the DSL to 
complete an annual audit 

       

6.9 Arrange for safeguarding audits to be conducted by a Trustee        

6.10 Follow through on agreed recommendations of any audits        
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6.0 SAFEGUARDING MATRIX                                                               Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

Trust Sch Trust Sch 

6.11 Approve off-site visits for students of more than 24 hours        
 

 

7.0 OTHER STUDENT RELATED MATTERS MATRIX                       Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

7.1 Adopt a trust-wide Complaints Policy         

7.2 Receive reports regarding the level of complaints.   
Trust 

 
Sch 

  
Trust   

Sch 

7.3 Hear complaints at the relevant stage   
Trust 

 
Sch   

Trust   
Sch 

7.4 Review and maintain Home School agreements        

7.5 Agree times of school sessions, the dates of school’s terms and holidays and training 
days and recommend any changes to the Trust Board 

       

7.6 Ensure that our Trust School meets for 380 sessions in an academic year        

7.7 Ensure effective arrangements are in place for student support         

7.8 Approve any changes to uniform, ensuring that proposed changes are consulted upon 
and in keeping with the vision and values of our Trust School and of our Trust 

       

7.9 Approve, monitor and review an Equality Policy and Accessibility Plan for our Trust 
School 

       
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8.0 WORKFORCE MATRIX                                                                  Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

8.1 Advise, implement, adopt trust-wide HR/employment policies/procedures        

8.2 Undertake workforce risk management; considering options appraisal for all vacancies        

8.3 Define staffing structures across our Trust and our Trust Schools 
& include the plans within the budget 

 
 
   

  
 

 
 

Sch 
 

8.4 Monitor and review workforce changes across our Trust and our Trust Schools        Sch 

8.5 Suspension of staff (as a neutral act)  CEO   HT/CFO WS* T&L* 

For recruitment, appointment, appraisal and settlement authority, see HR grids. * Suspension of Teaching & Learning staff and Workstream staff 
should be in consultation with the CEO. 

 
9.0 GOVERNANCE MATRIX                                                                Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

9.1 Signatories of the Memorandum of Understanding & Master Funding Agreement        

9.2 Agree, review and amend the Articles of Association        

9.3 Change the name of our Trust        

9.4 Determine significant changes to our Trust establishment        

9.5 Receive an annual report and accounts from the Trustees and the CEO on our Trust’s 
performance 

       

9.6 Agree Terms of Reference for the Trust Board, Committees, LGCs, (including those 
relating to Academy Improvement Board) 

       

9.7 Review and amend the Scheme of Delegation         

9.8 Determine the Board’s Reserved Matters        

9.9 Review, amend and implement trust level policies        

9.10 Review, amend and implement school level policies         
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9.0 GOVERNANCE MATRIX                                                                Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

9.11 Discuss with the relevant person at the DfE, appointment plans in the event of the 
resignation or retirement of the CEO 

       

9.12 Cultivate a culture that motivates and is ambitious for all, set the strategy for our Trust, 
including a medium and long term plan 

       

9.13 Champion the vision and values of our Trust and our Trust School, consider the 
wellbeing of students and staff, along with staff workload 

       

9.14 Determine the educational and spiritual character, mission or ethos of a particular 
school (to the extent that it is not inconsistent with that of our Trust)  

       

9.15 Monitor a means whereby our Trust School can receive and react to student, parent and 
staff feedback 

       

9.16 Establish and maintain a relationship with members of the local community        

9.17 Attend relevant governance meetings to provide reports        

9.18 Secure professional advice on behalf of the Trustees as may be requested        
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10.0 FINANCE MATRIX                                                                Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

10.1 Appoint/remove external auditors. It is recommended that the external audit contract is 
retendered at least every five years. 

       

10.2 Appoint an internal assurance provider        

10.3 Receive and respond to external audit and internal assurance reports        

10.4 Sign off annual accounts and report to DfE        

10.5 Approve the financial scheme of delegation        

10.6 Approve the annual budget for our Trust        

10.7 Approve any significant changes to the approved budget        

10.8 Monitor income, expenditure, cash flow and the balance sheet of our Trust       T&L 

10.9 Retain an overview of our Trust Business Interest register (prepared by SGP)        

10.10 Establish a charging and remissions policy and keep this under review        

10.11 Appoint an Accounting Officer        

10.12 Ensure proper financial controls are in place       T&L 

10.13 Approve and oversee executive and senior leadership pay, pay progression and pay 
reviews 

       

10.14 Oversight of pay progression and associated salary forecasts for our Trust       T&L 

10.15 Approval of pay scale reviews and inflationary uplifts across our Trust, ensuring 
adherence to legal and statutory requirements 

       

10.16 Annual review of our Trust Pay Policy        

10.17 Ensure benchmarking and Trust value for money        

10.18 Review, approve and implement a trust-wide procurement strategy and efficiency 
savings programme 

       

10.19 Ensure maximum take up is actively encouraged for Pupil Premium and monitor grant 
expenditure 

       

10.20 Report information about SEND, thus ensuring financial monitoring matches the 
identified SEND allocation 

       
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10.0 FINANCE MATRIX                                                                Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

10.21 Report any Related Party Transactions to the DfE        

10.22 Open bank accounts        

10.23 Ensure provision of free school meals to those students meeting the criteria        

10.24 Approve expenses in line with financial scheme of delegation        
 

11.0 CONTRACTS MATRIX                                                                Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

11.1 Set the delegated levels of authority for contracts within the Finance Policy        

11.2 Propose contract needs to the CFO        

11.3 Enter into contracts up to the limits of delegation and within an agreed budget, 
extending these trust-wide where best value can be achieved 

       

11.4 Approve contracts as per limits of financial delegation        

11.5 Make payments within agreed financial limits        

11.6 Monitor third party performance against contract specifications        

11.7 Consider and approve contracts which constitute related party transactions        
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12.0 HEALTH, SAFETY, RISK & ESTATES MATRIX                        Key:  Approval    Recommendation    Action 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

12.1 Prepare/maintain/review risk management utilising a risk register        

12.2 Ensure that appropriate risk assessments are being carried out and followed     T T S 

12.3 Monitor the accident log and agree appropriate actions        

12.4 Monitor sickness absence, looking for any trends and mitigating risks wherever 
reasonably practicable, ensuring absence related to illness and injury is minimised 
wherever possible 

       

12.5 Approve insurance arrangements        

12.6 Review and maintain an estate strategy and asset management planning 
arrangements (Estate Management Plan) 

       

12.7 Review security of premises and equipment        

12.8 Adopt/implement/monitor a trust-wide health and safety policy        

12.9 Participate in annual inspections arranged by our Trust to review any health and safety 
issues and the security of premises and equipment. 

       

12.10 Adopt a trust-wide approach to lettings, incorporated within the Finance Policy        

12.11 Approve capital investments in line with our Trust’s strategic vision and planning        
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13.0 INFORMATION MANAGEMENT, COMMUNICATION                 Key:  Approval    Recommendation    Action 
       & DATA PROTECTION MATRIX 

Decisions/Actions Members 
Trust 
Board 

LGC 
F&A 
Cttee 

CEO CFO HT 

13.1 Adopt appropriate policies to ensure adherence to legal and statutory requirements 
including data protection (DP) and retention and destruction 

       

13.2 Ensure the effective implementation of policies and procedures in our schools         

13.3 Receive reports regarding the level of Data Breaches SARs, FOIs at school and Trust 
level 

  
Trust 

 
Sch 

 
Trust   

Trust 
 

Sch 

13.4 Ensure systems are in place in line with our Trust’s strategy at our Trust School for 
effective communication with students, parents or carers, staff and the wider 
community 

       

13.5 Ensure compliance with all DP legislation and good practice across our Trust.        

13.6 Support individual schools on effective safe storage of data         

13.7 Maintain accurate and secure staff records        

13.8 Ensure registration with the Information Commissioners Office and secure the services 
of an independent Data Protection Officer 

       

13.9 Appoint and line manage the Digital Development Lead who will oversee all aspects of 
digital resources, deployment and developments across our Trust 

       

13.10 Oversee and monitor the management and deployment of all IT resources across our 
Trust 

       

13.11 Ensure publication of Trust school information is up to date, including electronic 
communication/web pages 

       

13.12 Maintain accurate and secure student records, including managing destruction in line 
with the R&D Schedule 

       

13.13 Ensure the Digital Development Leader is aware of all FOI, SAR and GDPR breaches        
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HR Levels of Authority 

Appointment Panels 

Post Panel composition Appointment approval 

Chief Executive Officer 1 Member & 2 Trustees Trust Board 
Chief Finance Officer  CEO & 2 Trustees Trust Board 
Headteacher CEO, 2 Trustees & 2 Governors  Trust Board 
Deputy Headteacher CEO, Headteacher & 2 Governors Trust Board 
Assistant Headteacher  Headteacher & 2 Governors as agreed by CEO Local Governing Committee 

Middle Leaders / Middle Managers 
(Teaching) 

Headteacher (or member of Teaching SLT with delegated 
authority), 1 Governor and Deputy Headteacher as agreed by 
Headteacher 

Local Governing Committee 

Workstream Leaders/Senior Governance 
Professional 

CEO & two others as agreed by CEO CEO 

Teachers/Teaching & Learning Support Staff 
Headteacher (or member of Teaching SLT with delegated 
authority), Deputy Headteacher and one other as agreed by 
Headteacher 

Headteacher 

Workstream Support Staff 
CFO, Workstream Leader (or their deputy) and the Line 
Manager as agreed by CEO 

CEO 

 
All appointment panels must contain at least one member who has undertaken Safer Recruitment Training.  The table above represents 
the minimum expectation for the composition of appointment panels. The CEO can nominate an alternative representative should anyone 
be unavailable for an appointment panel.  All staff have a probationary period upon appointment, it is the responsibility of the CEO in 
conjunction with the relevant ELT member/line manager to review, confirm or terminate employment during a probationary period. 
 
 

Potential Dismissals 

 Delegated Authority - Panel Appeal Panel 
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Circumstances for potential dismissals include Disciplinary (conduct), Capability (professional competence), Ill Health Capability, Some 
other substantial reason and Redundancy (The Trust Board will have determined that there is a redundancy situation).  

 

 
Written Management Advice can be issued as a precursor to disciplinary action and remains on an employee file indefinitely, however it 
is not declared as disciplinary action within references.  This can be issued by a member of ELT. 

Other HR Functions 

Grievance:       Post Delegated Authority Appeal 
CEO 3 Trustees  3 Trustees  
Headteacher or CFO CEO 3 Trustees 
Deputy Headteacher/Assistant Headteacher/Teaching & Learning Staff Headteacher 3 Trustees 
Workstream Leaders/Workstream Staff CFO 3 Trustees 

Settlements Delegated Authority 
Settlement agreements up to and including £10,000 CEO & CFO with advice from HR Company agree terms  
Settlement agreements between £10,001 - £49,999 CEO & CFO with advice from HR Company agree terms.  Chair of Trust Board to sign. 
Settlement agreements in excess of £50,000 Approval sought from the DfE/in line with Academy Trust Handbook 

Performance Management Delegated Authority Appeal 

CEO Trust Board  3 Trustees  
Headteachers & CFO CEO 3 Trustees  
Deputy Heads, Assistant Heads & Teaching & Learning Staff Line Managers Headteacher 
Workstream Leaders/Workstream Staff Line Managers CEO  

Staffing Changes Delegated Authority 

All posts 
3 Trustees (3 panel members may include a 
Local Governor as agreed by Chair of Trust 
Board) 

3 Trustees 

Other Disciplinary Action 

Action Duration Delegated Authority Appeal 
Written Warning  12 months  Headteacher/ CFO CEO  
Final Written Warning  18 months  Headteacher/ CFO CEO  
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Staffing re-structures 
CEO, CFO, Headteachers and Local Governing Committees (working within financial 
parameters as agreed by CFO) 

Creation of new posts with a salary above £50,000 Trust Board 

Creation of new posts with a salary up to £49,999 
CEO & CFO/Headteacher as relevant to staffing strand, with advice from HR and CFO for 
financial aspect 

Changes or revisions to pay and conditions Trust Board 
Decisions to make redundancies Trust Board on recommendation from CFO, CEO and HR 

Authorisation of redundancy / early retirement payments 
CEO with recommendation from CFO and HR as long as redundancies were approved by the 
Trust Board 

Determination of CEO pay range Trust Board 
Determination of Headteachers pay range Trust Board on advice from CEO and HR 
Determination of CFO pay range Trust Board on advice from CEO and HR 
Determination of pay ranges for SLT members CEO on advice from CFO and HR 
Determination of pay ranges for all other staff CEO on advice from CFO and HR 

 

 

Governance Composition: 

Governance Role 
Max. 
Number 

Term of Office Method of Appointment 

Member 5 Indefinite, with the exception of Chair of 
Trust Board – linked to term of office 

Member invitation. 
Members must not be staff members. 

  Members may agree, by passing a special resolution, to appoint additional members as they see fit – 
in accordance with Article 15A. 

    
Trustee 11 4 years, may be re-appointed 

Chair & Vice Chair – maximum of 6 years 
 

Appointed by Members, invited by Trustees 
Chair/Vice - elected annually by Trust Board 
Chair is automatically a Member - Ex-officio 
(Members also decide if a newly appointed CEO should 
be appointed as a Trustee)  
With the exception of the CEO as noted above, Trustees 
must not be staff members. 

Co-Opted Trustees 3 4 years, may be re-appointed 
 

Co-Opted by Trustees (who were not Co-Opted)  
Must not be staff members 
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Governance Role 
Max. 
Number 

Term of Office Method of Appointment 

Local Governance Committees:   
 
Secondary Schools 
 
 
 
 
 
 
Primary Schools Combined LGC: 

 
 

11 
 

Comprising: 
Minimum 2 

Up to 8 
1 
 

6 
 

Comprising: 
4 
1 
1 

 
 
4 years, may be re-appointed 
 
Chair & Vice Chair – maximum of 6 years 
Parent Governors 
Community Governors 
Headteacher – linked to term of office 
 
4 years, may be re-appointed 
 
Chair & Vice Chair – maximum of 6 years 
Parent Governors, split between schools 
Community Governor 
Headteacher – linked to term of office 

 
 
Self-nomination, interview by Chair/Vice Chair of LGC. 
Approved by Trust Board 
Chair/Vice - elected annually by LGC 
Headteacher is automatically a Governor - Ex-officio 
 
 
 
 
 
Self-nomination, interview by Chair/Vice Chair of LGC. 
Approved by Trust Board 
Chair/Vice - elected annually by LGC 
Headteacher is automatically a Governor - Ex-officio 

The quorum for a meeting shall be 3 or one third, whichever is greater, of individuals with voting rights (reference point 117 Articles of Association).   
 

Nomination of a Lead Governance Individual TB LGC Compulsory 

Attendance/Behaviour   No 
Careers Education (secondary)   Yes 
Educational Links e.g. key stage/subject/faculty   No 
Pupil Premium   Yes 
Safeguarding   Yes 
SEND/LAC   Yes 

 


