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We believe that every student whatever their background has the right to
flourish, to achieve and to succeed and everything undertaken by Horncastle
Education Trust should have this ambition at its heart.



1. Introduction

At Horncastle Education Trust we believe that every student has the right to flourish, to achieve and
to succeed and everything undertaken by Horncastle Education Trust should have this ambition at its
heart. We have educational excellence at the heart of what we do and we are committed to improving
the lives of all our students by helping them to become keen learners who aspire to achieve their best
and are passionate about education, seeing learning as an exciting journey that they will continue
throughout their life.

The overall values of the Trust are set out on page 2 and for children with SEND this means that:

They will have every opportunity to reach their full potential

Learn in an inspiring and challenging environment which will generate high ambitions and a lifelong
love of learning

Have access to support planning which includes consideration of mental health and well-being
needs

Have planning that is individual in identifying the support they need
Learn in schools with inclusive practice which ensures provision matches need through diagnostic
assessment and specialist consultation within a graduated response

Trust Staff will share good practice and expertise and have access to high quality CPD

School will work in partnership with other organisations to improve opportunities for children

2. Legal framework

This policy complies with the regulations of the Children & families Act 2014 and the revised SEND

Code of Practice 0 - 25 years 2015 which requires schools to provide:
“High quality teaching that is differentiated and personalised and will meet the individual needs of the
majority of children and young people. Some children and young people need educational provision
that is additional to or different from this. This is special educational provision under Section 21 of the
Children and Families Act 2014. Schools and colleges must use their best endeavours to ensure that
such provision is made for those who need it. Special educational provision is underpinned by high
quality teaching and is compromised by anything less.” SEND CoP 1.24

3. Policy structure

Our SEND policy is in three sections which together ensure that Trust Schools work from a common
set of principles and values to the mutual benefit of all children with additional needs.

SECTION 1: Trust SEND Policy — principles and values of the Trust

SECTION 2: The Trust SEND policy for a) Primary Schools and b) Secondary Schools and gives
an overview of:
* How a child’s needs are identified
» The Graduated Response i.e. how staff initially respond to an identified need and
the procedure for initiating specialised support from the Learning Support or SEND
Department
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SECTION 3: Inclusion Strategy

As a trust, we are committed to supporting the inclusion of all pupils. Each year we will publish an
Inclusion Strategy identifying overarching aims that apply trust wide. In addition, each school will
publish details about:

» Support arrangements available within schools

» Access to external services e.g. educational psychology

» Physical access to buildings and site

+ The monitoring of a child’s progress and how this is reported to parents / carers
* The range of home / school links available

» Contact details for key members of staff

* How inclusion funding is being deployed
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SECTION 1: Trust SEND Policy

1. Principles and values

1.1 We believe in the limitless potential of all our children and we strive to ensure that every
one is successful in achieving their own personal goals through appropriate personalised
support and intervention.

1.2 The well-being, mental health, personal development, progress and success of every child
within the Trust is of the greatest importance and this requires:

» Children to be at the centre of strategies to improve achievement, progression and
outcomes

* We create an environment where staff have access to high quality CPD and have the
opportunity to work collaboratively to improve the quality of provision

» The sharing of expertise and the provision of mutual professional support and advice
across the Trust and within partnership clusters.

2. Objectives of the Trust Policy

2.1 To ensure that Trust School can identify and provide for children who have SEND and
additional needs

2.2 To ensure that Trust Schools work within the guidance of the SEND Code of Practice,
January 2015.

2.3 To support Trust Schools so that there is a ‘whole child, whole school, whole trust’ approach
to the management and provision of support for SEND.

2.4 To ensure that a SENDCO (Special Education Needs & Disability Coordinator) is available
in each Trust School.

2.5 To ensure that support and advice is available for all Trust staff working with SEND
children.

2.6 To ensure that in Trust Schools parents and children are guided towards the Local Offer
2.7 To ensure that each Trust School sets out its core provision for SEND children in the
Inclusion Strategy which is updated annually and published on school websites.

2.8 To ensure that there is an identified Governor responsible for SEND on each Local
Governing Body.

“A young person has SEN if they have a learning difficulty or disability which calls for special educational

provision to be made for him or her. Children and young people who have SEN may also have a disability
under the Equality Act 2010. Where a young person is covered by SEN and disability legislation,
reasonable adjustments and access arrangements should be considered as part of the SEN planning and
review.” SEND CoP 0-25 2015.

3. Definition of SEND

3.1 In our Trust School children identified as having a SEND fall into one of three categories:

A: Education and Health Care Plans (EHCPs)

A minority of children will have an Education, Health and Care Plan (EHCP); these
documents include details of the child’s special educational need and the arrangements
needed to support that student in school. The EHCP is a legal document and the school
must follow its guidance.



B: SEND Support (K)

C: Monitoring / Watching brief

SENDCOs (Special Education Needs & Disabilities Coordinators) will have systems in
place to monitor children or to maintain a watching brief where a concern has been raised
through internal procedures.

3.2 Students with SEND are defined as having:
» Asignificantly greater difficulty in learning than the maijority of students of the same age.
* Aphysical disability, including hearing or visual impairment, which either hinders or
prevents the student from gaining full access to the school’s curriculum.
* Asocial or emotional need which either hinders or prevents the student from gaining full
access to the school’s curriculum.

3.3 The Code of Practice Chapter 6, (6.28 — 6.35) outlines four broad areas of need which
should be planned for. In practice, young people often have needs which span more than
one area of need and their needs may change over time. The four broad areas of need
are:

+ Communication and Interaction: for example, autistic spectrum disorder, Asperger’s
Syndrome, speech and language difficulties.

+ Cognition and Learning: for example, dyslexia, dyspraxia, dyscalculia, dysgraphia.

+ Social Emotional and Mental Health difficulties (SEMH): for example, ADHD, ADD,
OCD, PDA.

+ Sensory and/or Physical needs: for example, visual impairments, hearing impairments,
processing difficulties, medical needs such as epilepsy.

3.4 Students who have learning problems solely because their first language is different from
the language in which they will receive their education are not deemed to have a learning
difficulty but we will support their needs through the English as an Additional Language
(EAL).

4. How we work

4.1 Both within and beyond the Trust we are at our best when we work collaboratively; within the
Trust there are regular and routine opportunities for our Learning Support (SEND)
departments to meet, share good practice, provide mutual support and expertise and to train
together. We see great value in engaging with the children and families we work with and
sustaining strong relationships with them.

4.2 Through on-going professional development our staff deliver excellence in the classroom for
all our children and especially those with additional learning needs

4.3 Beyond the Trust, partnership working with partner and feeder schools is well-established
enabling the process of transition from one school to another to be as efficient and seamless
as possible for our children with additional needs.

4.4 We take full advantage of partnership clusters and accessing and working with external
professional services. The Local Authority is a key partner in the work that we do.

4.5 We believe strongly that a shared method of working helps us to develop local solutions and
ensures every child, irrespective of need, receives the best care and education which will
engender high aspiration.



4.6 Our SEND Policy forms part of a wider inclusion brief which extends across the Trust.

5. SEND Inclusion Strategy

5.1 Schools are required to publish information on their website regarding the implementation
of the school’s policy for students with SEND. During 2026/27 we are transitioning from
a SEND Information Report to an Inclusion Strategy, this provides detailed information
about SEND provision for parents or carers and answers to Frequently Asked Questions.
This links to the LA's “Local Offer” which sets out the provision the LA expects to be
available for children and young people in the area with SEND. The LA “Local Offer” can
be found here: https://www.lincolnshire.gov.uk/sendlocal-offer

5.2 The Inclusion Strategy forms part of the Trust’'s SEND Policy and can be viewed in full on
the trust web site. A link to each trust school’s Inclusion Strategy is included in Section
3 of this policy.

5.3 The SEND Inclusion Strategy addresses the following areas:

* the types of SEND provided for

+ the whole school approach

* what to do if you think your child has SEND and how the school will respond

* the support you can expect from the school

» the experience and training of those who will be involved in supporting a child with
SEND

+ details of other agencies who may be involved in supporting a child with SEND

» school support for Social, Emotional and Mental Health (SEMH)

* how the child will be included in decision making

*  how the curriculum will be matched to need

* how parents are included and kept informed of all aspects of a child’s progress

* access to extra-curricular activities for children with SEND

» the accessibility of the school environment

»  support for transition between phases of education

» sources of support available for parents

6. Links to other policies
These are listed within Section 2

7. Reviewing the Policy
SENDCOs should participate in an annual revie of this policy.
This policy will be reviewed annually and approved by the Trust Board.

8. Complaints procedure

8.1 Complaints regarding the SEND Policy or the provision made for children with SEND should
be addressed in the first instance to the class teacher. If parents/carers feel their child’s
needs are not being met across a range of subjects, they should contact the school’s
SENDCO. If, however, parents or carers remain concerned they should contact the
Headteacher.


https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer
https://www.lincolnshire.gov.uk/send-local-offer

8.2 The Partnership with Parents Service is another source of support and the SENDCO will
inform parents or carers of these services.

9. This policy is available to download from the Trust website.



SECTION TWO:
The Trust SEND policy for a) Primary Schools and b) Secondary Schools

a) Trust SEND Policy for Primary Schools

1. Introduction:
This policy sets out how primary schools will support pupils with Special Education Needs and
Disabilities (SEND) so that their provision is effective in meeting their needs. The policy also
outlines the roles and responsibilities of everyone involved in providing that support.

The Trust Board has agreed with the LA the admissions criteria which do not discriminate
against students with SEND and its admission policy has due regard for the guidance in the
SEND Code of Practice 2014. The Trust Board will ensure that each school produces a
SEND Inclusion Strategy.

2. Beliefs and values:

* We aim to enable every individual regardless of ability to achieve their full potential. We
provide a secure learning environment in which children can prepare for future life. We
aim to enable children to become life-long learners, developing a thirst for learning and
to become good citizens equipped for the challenges of the 21st century.

*  We consult with parents or carers and seek to provide early identification, diagnosis and
the meeting of those needs when necessary.

* The wellbeing of a child is important in order for them to achieve and get the best from
their school. We strive to support our children in their emotional, social, physical and
academic development. Every child deserves to succeed regardless of ability.

*  We regularly review:

» Groupings of children

» Teaching and Learning approaches

* The accessibility to curriculum materials for all children
+ Special Educational Needs (SEN) provision

3. Aims and objectives:

3.1 All classroom-based staff are teachers, including those with SEND and we aim to:

*  Create an environment that meets the needs of all pupils

+ Have high expectations for all children including those with SEND

*  Ensure that the special educational needs of children are identified, assessed and
provided for, as set out in the SEND Code of Practice (2014)

» Enable all children are included fully in all classroom and out of school activities

*  Work in partnership with parents/carers so that they may support their child’s learning

» Enable every child to feel and be successful with their learning and develop their self
esteem

3.2 We seek to develop an inclusive curriculum that promotes positive attitudes towards cultural
diversity, gender equality and SEND. Our objectives are:

» To provide a physical environment that promotes access to the curriculum for all children.
Taking into account any special need e.g. lighting, seating, acoustics, steps.

»  To respond to pupil’s diverse learning styles through flexible approaches to teaching and
learning and appropriate groupings < To provide accessible curriculum materials

« Toinvolve pupils in decisions relating to their own learning

+  To work within the guidance provided in the SEND Code of Practice (2014)



To develop and maintain effective partnerships with parents or carers

To provide support and advice for all staff working with pupils with SEND

To operate a ‘whole pupil, wholes school’ approach to the management and provision of
support for SEND.

Children with a disability do not necessarily have SEN.

The Special Educational Needs Co-ordinator (SENDCO) who will oversee the whole
school approach to the inclusion of pupils with SEND.

4. Other barriers to learning:

The following are not included in the definition of SEND but may impact on progress and
attainment:

Attendance and punctuality

well-being and welfare

English as an additional language (EAL)

Being in receipt of Pupil Premium

Being a Looked After Child (LAC)

Being a child of Service personnel

Behaviour - if behaviour is a concern then school will aim to identify and underlying
need to which the behaviour may be a response

5. A Graduated Approach to SEND provision

The class teacher is responsible and accountable for the progress and development of
the pupils in their class, including where pupils access support from Teaching Assistants
(TAs) or specialist staff. It is their responsibility to provide quality first teaching for all
pupils.

High quality teaching, differentiated for individual pupils, is the first step in responding to
pupils who have or may have SEND.

Pupils who are not making expected progress will be provided with appropriate
intervention and personalised teaching in the first instance.

The Code of Practice (2014) suggests that pupils are only identified as SEND if they do
not make adequate progress once they have had all the interventions/adjustments and
quality first teaching personalised to them.

Class teachers regularly assess the progress of all pupils, and those children that are not
making expected progress are identified. It may be that their progress is slower than that
of their peers, has recently declined or that they are not making adequate progress to
close the attainment gap between themselves and their peers.

Where intervention and personalised teaching targeted at their areas of weakness, has
little impact on their progress then the SENDCO will assess whether the child has a
special educational need. This decision will be made based on evidence of the child’s
personal and academic progress.

The graduated approach cycle underpins SEND provision using an Assess — Plan — Do —
Review cycle which involves the child and his/her parents at every stage:
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Assess Plan
Review Do

vamis)

All teachers are responsible for every child in their care including those with SEND.

The SENDCO, with the class teacher will use the graduated approach to implement and
regularly review SEND provision:

Assess: The class teacher and SENDCO use assessment data to analyse a pupil’s
needs before identifying him/her as needing SEND support. This data will look at the
child’s progress when receiving quality first teaching and reasonable adjustments.
Assessment data will be used in future Plan, Do, Review cycles to monitor the impact on
any extra provision put in place.

Plan: The class teacher and SENDCO will meet with the parents to discuss concerns and
put in place agreed support. The support agreed will be set out in an Individual Support
Plan showing the child’s areas of strength and difficulties as well as a series of short term
specific targets and appropriate provision. A plan is formulated to include: inclusive quality
first teaching; targeted interventions; clear targets and a date for review

Do: Additional support will be organised by the class teacher. This could be individual
work, small group work or the use of specific resources. Support from outside agencies
may also take place.

Review: The class teacher, SENDCO and parents will review the effectiveness of the
support regularly (at least termly) and agree any changes where needed. Outcomes are
tracked, views of teachers, support staff, pupils and parents are gathered and changes to
the plan are considered.

6. Managing pupils’ needs on the SEND register - SEND Support

Once it has been identified that a child has a special educational need, a meeting will be
held with parents/carers to discuss the provision to be made to meet the needs of the
child. The child will be involved in the discussions at level appropriate to their age and
development.

An Individual Support Plan will be written detailing the child’s areas of strength and areas
for development, targets, strategies and provision to help meet these targets and any next
steps. It will also specify a review date on which all participants will meet to discuss the
impact of the support and interventions provided and be involved in planning the next
steps.

All children with SEND are recorded on the school’'s SEND register

Where a child continues to make less than expected progress, despite the support of
evidence-based interventions that are matched to the pupil’s needs, the school will
consider seeking the advice and support from specialists and outside agencies. Parental
support will always be requested before involving a specialist.

Specialist services may include, but are not limited to:

The Specialist Teacher

The Educational Psychology Team

Speech and Language Therapy (SALT)

Behaviour Outreach Support Service (BOSS)
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. Child and Adolescent Mental Health Services (CAMHS)
. The Working Together Team (TWTT)

. Occupational therapists

. Physiotherapists

. Healthy Minds

. Children’s Services
. Specialist Teachers
. School Nursing Team

. Sensory Education and Support Service (SEST)
. Physiotherapist
. Physical Disability Outreach Inclusion Support

7. Education, Health, Care Plans (EHCPs)

*  For the majority of children with SEND their needs will be met by the school through
SEND Support, and by the resources made available through the delegated funding
arrangements. For a minority however, those with complex and severe needs, the
school or parents may consider requesting an EHC needs assessment.

* An EHC needs assessment involves the Local Authority SEND team working with the
parents, the school and other agencies as appropriate to assess the needs of the child
in detail. Following an assessment a child may be issued with an EHCP.

This will include:

— The views and interests of the child and his/her parents

— Adescription of the child's special educational needs

— The child's health needs which are related to their SEND

— The child's social care needs which are related to their SEND

— Long term outcomes for the child, and arrangements for setting shorter term targets by
the school

— SEND provision required

— Health provision reasonably required by the learning difficulties or disabilities which
result in the child having SEND

— Any social care provision that must be made for the child

— Social care provision reasonably required by the learning difficulties or disabilities
which result in the child having SEND

— Name and type of school, maintained nursery school, post-16 institution or other
institution to be attended by the child

— Personal budget details if applicable

— Advice and information gathered during the EHC needs assessment must be attached
(in appendices)

»  The EHCP must be reviewed and submitted to the LA at least once every 12 months.
*  Children with an EHCP are appointed a Keyworker. The Keyworker will not be
appointed to work solely with that child. The role of the Keyworker may include:
— Being the named contact for the child, who liaises between home and
— school over daily issues
— Carries out any ‘meet and greet’ session to support daily transition into school and
facilitate parent/school handovers
— Carries out some interventions with the child. Other staff members will also carry out
some interventions. This helps to promote independence and reduce reliance on one
member of staff. This also allows staff members to be trained to deliver specific
interventions.
— This Keyworker will often liaise between school and parents on daily matters
— Attend any review meetings and feed into target reviews
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*  During the Summer term of Year 5 the EHCP will be reviewed as part of a transition
review. This will look at the child’s needs in terms of transition to secondary school. It
is through this process that a child with an EHCP makes an application to secondary
school.

8. Termination of support

If at the review meeting it is felt that the child has met their targets and that SEND
support is no longer required then the children will be removed from the SEND register.
The child’s attainment will continue to be monitored closely to ensure that good
progress continues.

9. Storing and managing information

10. Ro

All documentation will be kept in the SEND cupboard and will be supervised by the
Headteacher/SENDCO. All records will be passed on to a child’s receiving school when
they move on to another school, as will the records for any child that has exited the
SEND register.

Records for any child that is home-schooled will be sent on to the LA for storage.

les and responsibilities

10.1 Class Teacher:

+ Delivers quality first teaching

» Differentiates activities and teaching to respond to the strengths and needs of all pupils

» Sets high expectations for all children

* Responsible for the progress of all pupils including those with SEND

» Identifies pupils requiring support in the class he/she teaches and consults with the
SENDCO for advice and/or support so that early intervention can be implemented

+ Keeps notes for child’s SEND file relating to their targets and liaises with SENDCO and

parents, (these files are kept in the SEND cupboard and are kept secure, the class
teachers have free access to these files).

» Liaises with SENDCO for strategies, and plan and implement intervention that is detailed

in the pupils Individual Support Plan
» Directs support from TAs and volunteers to work with individuals or groups of children
+ Liaises with the SENDCO in writing and reviewing children’s targets
» Liaise with parent and other agencies when appropriate
* Involves pupil in the planning and review of his/her individual targets
» Assess and record learning in response to individual targets and pupil progress.

10.2 Teaching Assistants (TAs) will:

» Support the learning of all pupils through individual and group work

» Support the class teacher to deliver effectively targeted interventions

* Encourage and promote pupil independence

* Feedback to the class teacher and SENDCO the impact of targeted interventions

10.3 SENDCO will:
* Be line managed by a member of the Senior Leadership Team (SLT) and report regularly

on matters relating to SEND as well as being a source of professional advice to them.

* Oversee the day to day operation of the Trust SEND policy, coordinating provision for
children with SEND including those with EHCPs
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Fulfil the role of professional expert in relation to strategic SEND matters for their
school providing advice to the SLT, staff, the Local Governing Body (LGB) and to the
Trust’s Chief Executive Officer (CEQ) to ensure the school meets its legal
responsibilities around SEND

*  Produce the Annual SEND Inclusion Strategy for approval and then publication on the
school and trust websites

* Process requests to the Local Authority (LA) for statutory assessment regarding an
EHCP need.

* Ensure that Annual Reviews for all students with EHCPs are carried out in accordance
with the SEND Code of Practice.

* Ensure that pupils with SEND are fully included and have access to an appropriate
curriculum.

* Ensure prompt and effective identification and assessment of SEND.

* Ensure information is disseminated in a timely manner so that the relevant staff are
kept fully informed and can take account of the information and guidance in their
planning.

* Provide professional guidance to colleagues and work with staff, parents / carers and
other agencies to ensure that pupils with SEND receive appropriate support and
quality first teaching.

* Monitor and evaluate the progress of pupils on the SEND register and the
effectiveness of provision.

» Ensure that records for pupils with SEND are kept up to date including reviewing and
updating the SEND register at regular (at least termly) intervals.

* Advise on the Graduated Approach to providing SEND support.

» Contribute to in-house staff CPD provision

» Liaise with parents / carers in a spirit of open communication and partnership.

» Liaise with feeder establishments eg nurseries, other schools for mid-year transfers
and secondary schools to ensure planning is in place for a smooth transition.

* Ensure effective deployment of Teaching Assistants (TAs) to maximise their value to
students with SEND;

* Ensure that staff within that work with SEND students are adequately trained to
undertake their role, have access to regular CPD opportunities and meet regularly.

» Liaise with the Headteacher to ensure appropriate Access Arrangements for external
examinations eg SATs are available for pupils with SEND.

+ Liaise with the SEND governor in order to ensure that the LGB understands the
implications for pupils with SEND of policy decisions made and to inform them of
developments and concerns regarding provision and contribute to an annual report.

* Be a key point of contact with external agencies, in particular the LA and its support
services.

10.4 The SEND Local Governor will:
* Ensure the Local Governing Body (LGB) is up to date and knowledgeable about the
school’s SEND provision and raise SEND issues at LGB meetings where necessary

* Monitor the quality and effectiveness of SEND provision within the school and update
the LGB on this

*  Work with the Headteacher and the SENDCO to determine the strategic development
of the SEND provision within the school in line with the Trust's SEND Policy.

10.5 The Headteacher will
* Involve the SENDCO in work developing the Trust's SEND Policy
+  Work with the SENDCO and SEND governor to determine the strategic development of
the SEND provision within the school
SEND Policy. Approved16 July 2026 14



» Have overall responsibility for the provision and progress of learners with SEND.

10.6 Local Governing Body on behalf of the Trust

* Admit to the school a child where the school is named in an EHCP

» Ensure that appropriate provision is being made for children with SEND:
— Is the education provided to all pupils, inclusive?
— Is the school being successful in removing barriers to achievement?
—  Are the children with SEND being identified successfully?
— |s appropriate support being implemented?
— Have the views of the child and his/her parents been represented?
— Are children’s individual targets being met?
— How are external agencies used to support children with SEND?
— Are children with SEND making expected or better than expected progress?
—  Are termly records up to date?
— Are budget details updated annually

* Monitor how the budget is used to support pupils with SEND

11. Continuing Professional Development (CPD)
» All staff have access to the Trust SEND Policy and SEND Inclusion Strategy and
regularly discuss, observe and share good practice.
* Relevant in-house training for staff is provided as part of a whole school commitment to
raising levels of staff awareness of SEND issues.
» Opportunities are made available whenever possible for individual staff, including the
SENDCO, to gain qualifications in related skills and expertise.

12. Supporting pupils and families
12.1 The school will promote a culture of co-operation with parents or carers by:

» Ensuring that parents or carers are aware of the arrangements for SEND

* Informing parents or carers when their child is placed on the SEND Register and offer
the opportunity for discussion as part of the graduated approach

* Holding formal consultations between the SENDCO, class teacher and parents to
discuss the child’s needs and approaches to addressing them

+ Holding termly consultations with all parents or carers of children with SEND
Undertaking Annual Reviews for children with EHCP.

* Parents or carers are involved with the identification and understanding of a child’s
difficulties. The school sets up a partnership between parents or carers, pupil and
teachers so that they all take an active role in supporting learning.

» Teachers provide regular opportunities, on a formal or informal basis for parents or
carers to discuss their child’s progress. Parents or carers are given the opportunity to
discuss their concerns with the SENDCO or class teacher when required.

* The school acknowledges parents or carers rights to have their wishes take into
account concerning SEND provision and to have access to all written reports about
their child.

12.2 Pupil Participation

Pupils are encouraged to participate in their learning by:

+ Being involved in target setting and identifying teaching and learning strategies that
work for them

« Incorporating their views in every aspect of their education @ Encouraging
independence.

* Having regular opportunities to discuss their progress.
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Being asked to contribute to the ‘plan, do, review’ cycle at all stages. The child’s views
will be sought using a review form and these will be taken into account at the review
meetings.

13. Links with other schools

The SENDCO ensures that all transfers between schools are planned, monitored and
supported to ensure the successful outcomes for children.

The school will collaborate with all other support services and agencies involved with
the child and with parents or carers and, where appropriate, make joint planning
arrangements.

13.1 The SENDCO will:

Contact and have discussions with the previous setting

Visit the child in the previous setting

Organise transition visits for the child to the school

Attend summer SEND review for nursery children, with the class teacher where

possible.

Work closely with secondary schools to ensure a smooth transition by:

— Inviting secondary school staff to visit children in their classroom setting

— Inviting the secondary school SENDCO to the Year 6 Summer review

— Ensuring all records are passed to the new school in a timely manner. This is
usually done at the Summer Term review to allow the new SENDCO time to look
over the records before September.

— If a child has more specialised needs, a separate meeting may need to be arranged
with the new setting and parents or carers.

— Inviting the secondary school SENDCO to the final annual review in Year 6, if the
child has an EHCP.

— If required, planning an individualised transition programme and extra transition
days with the secondary school.

— Ensure that the class teacher carries out an Induction programme in term 6.

Review the SEND policy annually and recommend any amendments.

14. Supporting pupils at school with medical conditions

Pupils at school with medical conditions should be properly supported so that they have
full access to education, including school trips and physical education. Some children
with medical conditions may be disabled and where this is the case the school will
comply with its duties under the Equality Act 2010.

Some may also have SEND and may have a statement, or EHCP which brings together
health and social care needs, as well as their special educational provision and the
SEND Code of Practice (2014) is followed.

The school will follow the statutory guidance as set out in the Trust’'s Supporting
Children with Medical Needs Policy

15. Monitoring and evaluation
The success of the SEND Policy and SEND provision is evaluated through:

Monitoring of classroom practice by SENDCO, Headteacher and subject leaders

Impact analysis of intervention programs B The Primary Improvement Plan.

Regular observations and learning walks.

Analysis of the attainment and achievement for pupils with SEND ®Scrutiny of
teacher’s planning and pupils’ work.

The views of parents or carers and the pupils.

Regular monitoring by the LGB and SEND governor.

Monitoring procedures for identification and assessment of and provision for pupils with
SEND.
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b) Trust SEND Policy for Secondary Schools
1. Introduction

This policy sets out how secondary schools will support students with Special Education Needs and
Disabilities (SEND) so that their provision is effective in meeting their needs. The policy also outlines
the roles and responsibilities of everyone involved in providing that support.

The Trust Board has agreed with the LA the admissions criteria which do not discriminate against
students with SEND and its admission policy has due regard for the guidance in the SEND Code
of Practice 2014. The Trust Board will ensure that the school has a SEND Policy and produces a
SEND Inclusion Strategy.

2. Beliefs and values

2.1 We are committed to encouraging and enabling students to become keen learners, to discover
and develop their full potential and to see learning as a life long journey.

2.2 We believe that inclusion is most likely to be achieved where all students are equally valued,
where diversity is recognised and embraced and that we all have a positive regard for
difference.

2.3 All students and their parents or carers, have the right to be treated with respect and their
voices heard.

2.4 We are able to draw on the knowledge and expertise of other professionals and outside
agencies in order to cater for the specific needs of individual students

In brief this means that:

» All classroom-based staff are teachers of SEND

* Provision for a student with SEND should match the nature of their needs.

» All students can learn and make progress.

» There should be regular recording of a student’'s SEND, the action taken and the
outcomes.

» Wherever possible, SEND students learn alongside their peers and most provision
will be met within the classroom. However, it may be appropriate to withdraw
students from the classroom where they would benefit from individual or small group
tuition

» Differentiated learning opportunities should be given to all students.

3. Roles and responsibilities

3.1 All staff will:

» Keep the child at the centre of their focus and enable access to a broad and balanced
curriculum by understanding and following the principles of quality first teaching

* Beinvolved in the development of the school’'s SEND policy and be fully aware of
procedures for identifying, assessing and making provision for students with SEND.

* Ensure that they are fully informed as to any SEND needs of students in their classes
and that effective differentiation is planned for

* Monitor and evaluate the progress of SEND students and ensure that any additional
support is timely and effective

* Ensure that where a possible SEND need is identified that the SENDCO is informed in
a timely manner; this includes assessment for Access Arrangements (for external
examinations)
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Pay due regard to the Code of Practice 2015 and the ‘Disability Equality Duty’ and
foster an inclusive approach — all students will have the opportunity to participate fully
and be included in every area of school life

*  Support and promote a fully inclusive school community

3.2 The SENDCO will

* Be line managed by a member of the Senior Leadership Team (SLT) and report
regularly on matters relating to SEND as well as being a source of professional advice
to them.

» Oversee the day to day operation of the Trust SEND policy, coordinating provision for
children with SEND including those with EHCPs

» Fulfil the role of professional expert in relation to strategic SEND matters for their
school providing advice to the SLT, staff, the Local Governing Body (LGB) and to the
Trust’s Chief Executive Officer (CEQ) to ensure the school meets its legal
responsibilities around SEND

* Produce the Annual SEND Inclusion Strategy for approval and then publication on the
school and trust websites

* Process requests to the Local Authority (LA) for statutory assessment regarding an
EHCP need.

* Ensure that Annual Reviews for all students with EHCPs are carried out in accordance
with the SEND Code of Practice.

+ Liaise with pastoral and student support teams and with the Deputy Head who retains
overall responsibility for pastoral provision.

* Ensure that students with SEND are fully included and have access to an appropriate
curriculum.

* Ensure prompt and effective identification and assessment of SEND.

* Ensure information is disseminated in a timely manner so that the relevant staff are
kept fully informed and can take account of the information and guidance in their
planning.

» Provide professional guidance to colleagues and work with staff, parents / carers and
other agencies to ensure that students with SEND receive appropriate support and
quality first teaching.

* Monitor and evaluate the progress of students on the SEND register and the
effectiveness of provision.

» Ensure that records for students with SEND are kept up to date including reviewing and
updating the SEND register at regular (at least termly) intervals.

* Advise on the Graduated Approach to providing SEND support.

» Contribute to in-house staff CPD provision

+ Liaise with parents / carers in a spirit of open communication and partnership.

» Liaise with feeder schools, secondary schools and potential next providers of education
to ensure planning is in place for a smooth transition.

* Ensure effective deployment of Teaching Assistants (TAs) to maximise their value to
students with SEND;

» Ensure that staff within that work with SEND students are adequately trained to
undertake their role, have access to regular CPD opportunities and meet regularly.

+ Liaise with the Examinations’ Officer within the school to ensure appropriate Access
Arrangements for external examinations are available for students with SEND.

+ Liaise with the link governor in order to ensure that the Local Governing Body
understands the implications for students with SEND of policy decisions made and to
inform them of developments and concerns regarding provision and contribute to an
annual report.
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* Be a key point of contact with external agencies, in particular the LA and its support
services.
* Review the SEND policy annually and recommend any amendments.

3.2 The SEND Local Governor will

» ensure the Local Governing Body (LGB) is up to date and knowledgeable about the
school’'s SEND provision and raise SEND issues at LGB meetings where necessary

* monitor the quality and effectiveness of SEND provision within the school and update
the LGB on this

+ work with the Headteacher and the SENDCO to determine the strategic development
of the SEND provision within the school in line with the Trust's SEND Policy.

3.3 The Headteacher will

* involve the SENDCO in work developing the Trust’'s SEND Policy

+ work with the SENDCO and SEND governor to determine the strategic development of
the SEND provision within the school

* have overall responsibility for the provision and progress of learners with SEND.

3.4 Classroom-based staff and pastoral / student support team members

» All classroom-based staff including form tutors have a responsibility to be aware of the
needs of the students with SEND in their classes. They should plan and deliver learning
with these in mind whilst also supporting and developing a student’s self-esteem

+ Staff should be proactive in bringing concerns to the SENDCO especially where this
may impact on future Access Arrangements for examinations

* Middle Leaders (eg Faculty and Subject Leaders, Heads of House, Heads of Year)
should consider the needs of students with SEND in their planning and policies and
ensure these needs are met by teachers and staff within their department, faculty, year
team or house etc. Classroom-based staff should be aware of their responsibilities as
set out in the Code of Practice — teachers are responsible for the progress of all
students in their class including those with SEND and this is underpinned by quality first
teaching.

» Teachers will work with TAs assigned to their lessons or to individual students and
follow school-specific guidance on best practice

+ Staff will ensure they know and implement the Trust’'s SEND Policy in relation to their
school.

» Pastoral leaders have a responsibility to be aware the needs of students with SEND in
their cohort, raise any issues and to liaise effectively with the SENDCO as to how these
can be met.

3.5 Teaching Assistants (TAs)

* Will support students in whole class, small groups and one to one sessions as directed
by the SENDCO and / or the subject teacher

* In some secondary school settings, use is made of a Keyworker TA; they may be
assigned to students who would benefit from extra support.

» contribute to reviewing EHCPs, student voice documents and other reviews as and
when required including attendance at reviews where appropriate
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» Work collaboratively with colleagues (which is best practice outlined in research by the
Education Endowment Foundation (EEF), “Maximising the Impact of Teaching
Assistants”.

Be committed to developing their own practice through CPD.

* Meet regularly with the SENDCO
3.6 Local Governing Body on behalf of the Trust

* Admit to the school a child where the school is named in an EHCP <« Ensure that
appropriate provision is being made for children with SEND: [ Is the education
provided to all pupils, inclusive?

— Is the school being successful in removing barriers to achievement?
— Are the children with SEND being identified successfully?
— |s appropriate support being implemented?
— Have the views of the child and his/her parents been represented?
— Are children’s individual targets being met?
— How are external agencies used to support children with SEND?
— Are children with SEND making expected or better than expected progress?
— Are termly records up to date?
Are budget details updated annually
» Monitor how the budget is used to support pupils with SEND

3. The Graduated Approach

Students who have been identified as possible SEND will be closely monitored by staff
under the ‘Assess, Plan, Do, Review’ Graduated Approach process. Future SEND
provision may be necessary.

=

Assess Plan
Review Do

vamis)

4. Supporting the successful transition from Primary School to Secondary School as well as

successful transition to Post 16 education or employment.

«  Staff in secondary schools with the lead for transition arrangements undertake visits to
feeder primary schools.

*  Year 6 students are given an opportunity to attend an induction day in order to experience
and become familiar with their new secondary school prior to transfer.

* In addition to induction days, young people and their parents can visit schools during the
summer term prior to entry and meet the SENDCO.

* LA County Caseworkers and other appropriate professionals will be invited to attend and
contribute to EHCP annual reviews, especially those taking place prior to the student
leaving fulltime education.
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+ To assist with movement into post 16 education, our schools arrange visits to other
establishments e.g. Bishop Grossest University, Next Steps to Study.

» Assistance is also provided with UCAS applications.

*  Careers Fairs are held annually to highlight education, apprenticeships and employment
opportunities.

*  Work experience takes place for students in Year 10 and Sixth Form in our secondary
schools.

5. Continuing Professional Development (CPD)

Relevant in-house training for staff is provided as part of a whole school commitment to
raising levels of staff awareness of SEND issues. Opportunities are made available
whenever possible for individual staff to gain qualifications in related skills and expertise e.g.
ASD, PDA, ELKAN Speech and Language, ELSA counselling.

6. Student Voice is captured on the Graduated Approach and annual review form.

+ Students have the opportunity to request an assessment of need through talking with a
member of staff if parents agree to this.

* EHCP students are invited to submit their views in writing as part of their annual review
as well as to attend the review itself.

» Other SEND students and parents or carers are invited to attend a review meeting.

» Students contribute to the setting of their own targets and strategies on the Student
Voice part of the Graduated Approach form.

7. Links with other policies and documents can be found on our websites:

. Admissions

. Relationships & Behaviour

. Disability Equality Accessibility plan

. Exams Centre Policies & Access Arrangements
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https://www.horncastleeducationtrust.org/Policies/

PRIMARY SCHOOL

\ = West Fen

AT H’

Huttoft Primary School

https://www.banovallumschool.co.uk/Parents-/Learning-Support/

www.westfen.lincs.sch.uk

https://www.huttoft.lincs.sch.uk/Parents/Learning-Support/

https://www.qgegs.lincs.sch.uk/Parent/Learning-Support/
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