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We are committed to supporting our young people to make good choices and maintain the 
highest standards of behaviour in order to establish a positive environment in which they 
can learn and thrive.   

Our staff are role models for our young people, displaying positivity, building respectful 
relationships and modelling behaviour that aligns with our values. 

It is our expectation that this policy is understood by our young people and their 
parents/carers and consistently applied by our staff. 

Our schools hold an important position in the wider community, educating the young citizens 
of tomorrow so that they take a positive and proactive role in the future. 

1. Aims 
We aim to create a safe and positive environment where exemplary behaviour is at the heart of 
productive learning.  Everyone is expected to maintain the highest standards of personal conduct, 
to accept responsibility for their behaviour and encourage others to do the same.   

We set expectations by outlining acceptable behaviour, promoting self-awareness and control, and 
establishing clear consequences when poor behaviour choices are made.   To do this we will: 

• Focus upon building relationships with our young people, promoting self-esteem, wellness and 
positive choices 

• Encourage good behaviour and respect for others within and outside of our schools 

• Be clear about what is expected of young people, parents and carers, encouraging a shared 
responsibility between home and school 

• Provide guidance on possible rewards, support and sanctions 

• Ensure that staff adopt a fair and consistent approach 

2. Purpose  
The purpose of this policy is to ensure that a fair and consistent approach is applied within our 
schools to support young people in understanding expectations of appropriate behaviour.  Our 
expectations will be learned and followed by all, and rewards and sanctions will be used to underpin 
and reinforce good behaviour choices. 

We will adopt a zero-tolerance approach to bullying and any such incidents will be investigated as 
quickly as circumstances allow.  They will be dealt with promptly and firmly.  Any such incidents 
must be reported to a member of staff immediately. 

All young people have a right to be educated to fulfil their potential, they along with staff, 
parents/carers and members of our governance community should work in partnership to achieve 
this. 

Our policy will also guide the principles of investigation should serious issues arise, ensuring any 
decisions made are evidence based.  We aim to investigate reported incidents thoroughly and in a 
timely fashion, and to keep those involved informed. 

The following principles form the basis of this policy for all young people within our trust: 

• We are respectful and kind to each other.   

• We are here to learn and to work hard.  

• We are in the right place at the right time.  

• We quickly follow instructions at the first time of asking.  

• We are smartly dressed and equipped to learn.  

• We complete homework and revision.  

• We take pride in the presentation of our work and complete it to the best of our ability.  

• We take care of our school environment and equipment.  
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• We conduct ourselves safely. 

• We represent our school positively. 

• We learn from our mistakes. 

3. Legislation and Statutory Guidance 
This policy is based on legislation and advice from the Department for Education (DfE) on: 

• Behaviour in schools: advice for headteachers and school staff 2024 

• Searching, screening and confiscation: advice for schools 2022 

• The Equality Act 2010 

• Keeping Children Safe in Education 2025 

• Suspension and permanent exclusion from maintained schools, academies and pupil 
referral units in England, including pupil movement 2024 

 
In addition, this policy is based on: 

• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 
7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 
requires the school to have a written behaviour policy, and paragraph 10 requires the school 
to have an anti-bullying strategy 

• DfE guidance explaining that academies should publish their behaviour policy and anti-
bullying strategy  

4. Teaching Good Behaviour 
We believe that positive behaviour can be both taught and learnt.  We provide both formal and 
informal opportunities within our curriculum to teach and demonstrate positive behaviour to our 
young people.  

We expect all adults (including staff, parents/carers, visitors and volunteers) to act as positive 
behaviour role models for our young people and the behaviour policy is applicable to all members 
of our community.  

Positive behaviour will be taught and reinforced through: 

• The pastoral curriculum, including assemblies and tutor time, and encompassing relationships 
and sex education [RSE] and personal, social, health and economic [PSHE] programmes.  

• A focus on spiritual, moral, social and cultural opportunities as they arise in subjects across the 
curriculum. 

• The formal transition and induction programmes, both at the start of a new academic year and 
for young people who join us part way through a year i.e. routine and mid-year admissions. 

• Our extra-curricular clubs and extended opportunities for participation. 

Expectations of behaviour apply to all age groups and at all times when a young person is physically 
in school or participating in a sports fixture, trip or visit, and whenever they are representing the 
school or trust wearing their school uniform, including on school transport. We may also become 
involved in behaviour incidences outside school if it is deemed to impact the wellbeing of young 
people or our staff, and/or damage the reputation of the school or trust. 

5. Partnerships with Parents/Carers 
Partnership with parents and carers is an essential element to ensure a young person’s educational 
journey is smooth and rewarding.  We are keen that parents accept and support our schools’ ethos 
and expectations when enrolling their children with us. 

https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://assets.publishing.service.gov.uk/media/686b94eefe1a249e937cbd2d/Keeping_children_safe_in_education_2025.pdf
https://assets.publishing.service.gov.uk/media/686b94eefe1a249e937cbd2d/Keeping_children_safe_in_education_2025.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://www.legislation.gov.uk/uksi/2014/3283/schedules
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
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Parents/carers are expected to engage with their child’s positive achievements and support us with 
any instances of unacceptable behaviour.  The easiest place to access all of this information is via 
the app My Child at School. 

Parents/carers are expected to support this policy and use their best endeavours to ensure that their 
child’s behaviour does not impact the wellbeing of others or prevent them from learning effectively. 

6. A Relational Approach 

The Trust follows a relational approach to behaviour management centring on strong, respectful 

relationships between staff and students. It is grounded in empathy, consistency, and the belief 

that positive behaviour grows from connection, not control. 

Staff will build strong relationships with students by: 

➢ Getting to know students as individuals. 

➢ Showing genuine care, interest, and consistency. 

➢ Prioritising trust, respect, and emotional safety. 

Staff will set clear expectations by: 

➢ Teaching and modelling behaviour expectations explicitly. 

➢ Addressing behaviour calmly, fairly, and without shame. 

➢ Remaining firm on boundaries but making reasonable adjustments if the situations require 

it. 

Staff will use restorative practices by: 

➢ Holding restorative conversations and making agreements. 

➢ Supporting students to take responsibility and make amends. 

Staff are proactive, not reactive by: 

➢ Preventing issues by fostering inclusive classroom culture. 

➢ Recognising signs of emotional need or distress early. 

➢ Understanding the why behind behaviour – considering trauma, mental health, or unmet 

needs. 

The Trust School gives students voice and ownership by: 

➢ Encouraging student reflection and input in conflict resolution. 

➢ Empowering students to take ownership of their behaviour and learning environment. 

7. Safeguarding and Pastoral Support 
Our schools recognise that changes in behaviour may be an indicator that a young person is in need 
of help or protection.  We will consider whether an individual’s behaviour may be linked to them 
suffering, or being likely to suffer, significant harm.  Where this may be the case, we will follow our 
child protection and safeguarding policy, and consider whether pastoral support, an early help 
intervention or a referral to children’s social care is appropriate.  Please refer to our child protection 
and safeguarding policy for more information. 

Pastoral support is available to all young people.  The following range of roles within our schools 
have been identified as pastoral roles: 
 

• Form Tutors 

• Heads of House/Year/Key Stage 

• Student Support Officers 

• SENDCO and Deputy 

• Designated Safeguarding Lead and Deputy 

 
 

https://www.horncastleeducationtrust.org/docs/policies/trust-wide/Child_Protection_and_Safeguarding_Policy.pdf
https://www.horncastleeducationtrust.org/docs/policies/trust-wide/Child_Protection_and_Safeguarding_Policy.pdf
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Where appropriate, a referral will be made to access external agencies for support, such as: 
 

• Education Welfare Officer (EWO)  

• Family Liaison Officer (FLO)  

• Educational psychologist  

• Family doctor  

• CAMHS  

• Behaviour Outreach Support Service (BOSS)  

• Speech therapist  

• Visual impairment services  

• Children’s Services   

• Police  

8. Powers to Search and Use of Reasonable Force 
School staff can search young people without parental consent/agreement for any item which is 
banned.  Further details can be found in the government publication for schools; ‘Searching, 
Screening and Confiscation’ listed within Section 3.  The Headteacher, and staff authorised by the 
Headteacher, have the power to search young people or their possessions including electronic 
mobile devices, without parental consent, where they suspect the individual has prohibited item(s) 
or material(s) which could cause harm or distress.  

The police may be requested to attend school to support searches.  This list is not exhaustive, 
however, prohibited items include but are not limited to: 

• Knives and weapons, including replica items  

• Needles, rope and cable ties 

• Energy drinks 

• Alcohol 

• Laser pens 

• Illegal drugs and any associated paraphernalia 

• Legal highs 

• Non-prescription medications or those which have not entered school following appropriate 
protocols 

• Stolen items 

• Tobacco and cigarette papers 

• Matches or lighters 

• Vapes or vape oils/fluids 

• Fireworks 

• Snaps/bangers/airhorns 

• Stink bombs and flairs 

• Solvents and superglues 

• Items containing hazardous contents 

• Items with age restrictions not suitable for school-age children 

• Balloons and water-balloons 

• Pornographic images(including those stored electronically) 

• Covert recordings either video or audio 

• Any article that has been or is likely to be used to commit an offence, cause personal injury or 
damage to property 

• Images/video/recordings which have been taken or stored contrary to the our policy on 
acceptable use of mobile device 

• Images/video/recordings taken of any trust employees 

• Images/video/recordings which have been edited or shared/uploaded to social media platforms, 
which could be deemed malicious or defamatory 

• Physical or digital materials that relate to hate-speak/hate-crimes 

• Quantities of cash, specifically more than £15 unless for a specified purpose e.g. submitting 
currency for an overseas visit 

• Tools including scissors, knives and hammers 

• Aerosols including deodorant [reference to asthmas attacks] 
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Search Protocols 

Searches will be used where there are grounds to be suspicious that a young person has an 
item/items which are prohibited.  

• Searches will be conducted in such a manner as to minimise embarrassment or distress. 

• Searches will be conducted to allow privacy for the individual having their items checked. 

• A search will be used for any young person found occupying a toilet cubicle with another 
individual.  

• Any search of a young person or their possessions will be carried out by two staff members, one 
of which, where possible, should be the same gender as the individual, unless there is potential 
harm to others.  

• A search can extend to the use of a handheld metal detector.  The intention of this is to ascertain 
if a young person may have deliberately concealed items from staff.  Deliberately concealing 
items is deemed a serious offence.  

• A record of the search will be completed and signed by the members of staff and the individual; 
these will then be stored within the management information system. 

Reasonable Force 

All school staff have the power to use reasonable force to prevent young people:  

• Committing an offence 

• Injuring themselves or others 

• Damaging property 

Force is considered reasonable when:  

• It is in proportion to the consequences it’s intended to prevent  

• The level and duration are the minimum necessary to achieve the desired result  

• Force is used either to manage or restrain 

Using force to support positive behaviours:  

• Passive physical contact, such as standing between young people or blocking their path  

• Active physical contact, such as restraint, is rarely used however can be appropriate in more 
extreme circumstances e.g. when individuals are fighting and refuse to separate.   

Searching for items that pose an immediate risk 

Staff can search a young person immediately and if they have reasonable grounds to suspect they 
possess an item that could cause immediate harm or risk to themselves or others in the school 
community.  These items could include weapons, alcohol, illegal drugs, stolen items, fireworks, 
pornographic images or articles which they suspect have been or may be used to commit harm or 
an offence. 

9. Investigating Incidents 
The following procedures should be followed if a serious disciplinary offence is thought to have taken 
place.  However, they may be altered if circumstances require, for example, if specific staff are 
unavailable or if the matter requires expeditious action.  

• It is imperative that serious disciplinary matters are investigated thoroughly, at a measured pace 
and that no premature judgements are made concerning the matter.  At all times young people 
will be treated with dignity, kindness and respect. 
 

• No one with an actual or perceived conflict of interest should be appointed or remain the 
investigator.  At the outset of any investigation, the investigator must be satisfied that there are 
no conflicts of interest which would make it inappropriate for them to conduct the investigation.  
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• Once an investigation for a serious offence begins it may be necessary for the individual(s) 
concerned to be supervised by a member of staff or isolated from others. 
 

• Any investigation should be conducted away from gaze and in as much privacy as possible within 
a working school.  
 

• It is advisable to prepare a list of issues to be covered before the interview and referred to as 
required.  During the interview, the use of open questions must be used (who, what, why, when, 
how, etc.) with closed questions only being used to clarify points.  Leading questions should 
always be avoided.  Discuss and enquire into any additional information/evidence presented 
whilst always returning to the prepared list of questions/issues.  All questions should aim to 
encourage individuals to recall their version of events in their own words.  

 
When conducting an interview, the young person must be made aware of the matter being 
investigated at the start.  It should also be made clear at that they are expected to tell the truth 
and that if facts need to be clarified they can expect to be interviewed again. 

 

• Careful notes must be kept during all interviews.   
 

• There may be occasions where it is more appropriate or necessary for a member of staff to 
record the young person’s statement.  Where paper is not available staff may need to record the 
information in another format, such as using a voice recording. 

 

• Individuals writing statements should do so away from any other person involved and should be 
supervised by a staff member.  Statements should be detailed and accurate but contain only 
relevant information.  To avoid collusion or accusations of collusion, a separate statement should 
be prepared by every witness to a single event, they must be dated and signed by the author.  
Joint statements should not be used and a statement made by one witness should not be shown 
to another.  After the statement has been written, they may be asked to clarify particular issues 
in their statements but no undue pressure should be placed upon them. 
 

• In their conversations with the parents/carers, the relevant staff member should warn parents if 
exclusion is a possibility and make it clear that the matter is being investigated. 
 

• It may be necessary to search the belongings of the young person – refer to section 7.  In the 
event that belongings need to be searched then gloves/protective clothing could be worn where 
appropriate. 
 

• Should it be necessary to seize any item as evidence, particularly if the police or other authorities 
are likely to be involved, the following points must be followed.  Where possible consent of the 
owner should be sought however circumstances such as personal safety or immediate loss of 
that evidence may warrant immediate seizure without consent.  Items relating to a potential 
criminal offence must always be seized as a matter of course.  Items should be placed in an 
appropriate container and placed in a tamper proof bag as soon as possible.  Sharp or bladed 
items must be secured in a ‘knife tube’ to ensure the safety of people handling the item. 
Electronic devices must be switched off.  A note must be made of where, when and who the item 
was seized from.  Such items must be stored in a secure place until given to the appropriate 
authorities. 
 

• We have CCTV on our premises, however, the primary function of this resource is to monitor 
security of the site.  On the occasions that it is used to investigate behaviour or conduct issues, 
this will be in addition to other avenues of investigation.  Full details of our system and how we 
use it can be found within our Data Protection Policy. 

 

https://www.horncastleeducationtrust.org/docs/policies/trust-wide/Data_Protection_Policy.pdf
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• Police will be notified of any serious breach of school discipline. 
 

As a general guide, statements about events should, as far as possible, specify:  

• where the events occurred;  

• when the events occurred;  

• who else was present;  

• what the witness saw; 

• what the witness heard.  
 
If a young person states an opinion, they should be asked for the basis of that opinion.  So, for 
example, an assertion that a person was 'clearly annoyed' should be supported: 'They were clearly 
annoyed. They raised their voice and banged their fist on the table'.  
 
Witnesses should not summarise or paraphrase but, where possible, state actual words spoken.  If 
the witness is unsure of the exact words, this should be noted.  

• They said: 'that is absolute garbage’; or  

• They said words to the effect of: 'that’s not true'.  

It is imperative to minimise the chance of a witness statement being tainted due to an investigator 
implying or expressly indicating what they expect the witness to say.  The less the investigator leads 
the witness with what supposedly happened, the better.  Equally, an investigator should beware of 
putting a witness's statement in to the investigator's words.  
 
Format of witness statements  

To ensure clarity, witness statements should be: 

• Expressed in the first person.  

• Page numbered.  

• Read by the author before they sign it and confirm to the investigator that it is true and correct.  
If the witness statement needs to be recorded then the young person should be allowed to listen 
to the recording again before they say if it is true and correct, and should be allowed to record 
any amendments they wish to make. 

• Signed below the last section of text, with any corrections initialled by the author.  
 
In addition: 

• If after the individual signs the statement, they want to alter or add something, they should 
provide another statement rather than amending the first version.  If the second statement 
contradicts something in the first version, the reasons for the contradiction should be explained 
in the second statement.  

• All notes, or recordings, connected with the interview should be preserved and added to the 
investigation file.  

• Individuals will be provided with their own copy of their statement on request.  

Serious incident investigation flow chart: 
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9. Suspensions and Permanent Exclusions 
All young people are entitled to an education where they are protected from disruption and can learn 
in a calm, safe and supportive environment.  Headteachers can use suspension and permanent 
exclusion in response to serious or very serious incidents, or in response to persistent poor 
behaviour which has not improved following sanctions and interventions.  

Our schools will follow government guidance on exclusions, unless there is good reason to depart 
from it.  We aim to operate within the principles of fairness and natural justice.  Parents have the 
right to make representations to the Local Governing Body about suspensions and permanent 
exclusions.  In certain circumstances, Governors must review the decision, refer to our policy for 
further details. 

Where a Governing Body upholds a permanent exclusion, parents have the right to request that an 
independent review panel reviews this decision.  Please refer to our Suspensions and Permanent 
Exclusion Policy for further details. 

10. Malicious Allegations Against Staff 
Malicious allegations can have a significant impact upon an individual’s mental health and wellbeing.  
Where such an allegation is made, appropriate support will be provided for the member of staff 
affected.   

Where a young person makes an allegation against a member of staff and this is found to have been 
deliberately invented or malicious, the Headteacher will consider whether to take disciplinary action 
in accordance with this policy.  The strongest sanctions may be used for such incidents. 

Stage

1

•Appropriate staff to be selected to undertake investigation

•Decision made re isolation of individuals involved

Stage

2

• If deemed approriate at this stage, parents/carers to be contacted & 
informed of situation, and Police to be notified

Stage

3

•Relevant interviews to take place

• Statements to be collected

Stage

4

•Evidence to be collated

•Parents/Carers and Police to be informed if appropriate and not yet notified 
of situation

Stage 

5

•Headteacher to reach a decision re possible exclusion - see our Suspension 
and Exclusion Policy.

https://www.horncastleeducationtrust.org/docs/policies/trust-wide/Suspensions_and_Permanent_Exclusion_Policy.pdf
https://www.horncastleeducationtrust.org/docs/policies/trust-wide/Suspensions_and_Permanent_Exclusion_Policy.pdf
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11. Social Media  
Technology plays an important part in today’s world, however, it can also be a platform used for 
inappropriate behaviour towards others, often outside of school hours, via social media sites such 
as WhatsApp, Snapchat, TikTok or Instagram.  Should this occur, our approach will be as follows: 

• Our secondary schools have a mobile phone policy, to which young people must adhere. 

• If a young person, whilst in school, uses their phone inappropriately (including sending/posting 
inappropriate messages), they will face a sanction in line with this policy.  In addition, this is likely 
to lead to a ban regarding possessing a mobile phone in school. 

• If unkind or inappropriate comments are made via social media outside of school, this should be 
directed to the police rather than to school.  It is of course advisable to make the school aware 
so that actions can be taken to ensure any matters do not impact on the school day, this could 
include advising individuals stay separate from one another, offering advice on how to be safe 
online, or making staff aware of potential issues between individuals. There are some 
circumstances where the school may also feel that an investigation is appropriate, this will be at 
the discretion of the Headteacher. 

• If, however, a threat is made via social media to act against a young person whilst in school, or 
on the journey to/from school, we will request evidence (screenshots are advisable) and may 
issue appropriate sanctions. 

Practical reminders for parents/carers: 

• If your child is in receipt of any unkind messaging, the best advice is to ensure they block the 
other person. 

• It is also advisable to carefully monitor your child’s social media use to see all messages being 
sent/received. 

• Even if no specific threat is made, unkind comments can still be classed as ‘malicious 
communication’ and can be reported to the police. 

• School websites contain information and guidance for young people and parents/carers about 
how to stay safe online.  Get in touch with your local school contacts if you need support. 

12. Concerns  
We find that the majority of concerns can be addressed informally with your local school contacts.  
If you have a concern related to relationships and behaviour, please do contact the school in the 
first instance so that they can support and advise you.   

Although rare, should the need arise to escalate concerns further, please access our Complaints 
Policy for guidance. 

13. School Strategies  
Each school’s strategy for managing relationships and behaviour, along with rewards and sanctions, 
can be found within the attachments to this policy.  

https://www.horncastleeducationtrust.org/docs/policies/trust-wide/Complaints_Policy.pdf
https://www.horncastleeducationtrust.org/docs/policies/trust-wide/Complaints_Policy.pdf


9 

 
Banovallum School 
Relationships & Behaviour Management Strategy 

  
Core Values 

Our core values are B Believe, A Ambition, N Nurture, and O Opportunities, and these are linked 

to our 7 Key Expectations: 
1. Be respectful, kind, and considerate towards others  
2. Be on time for school and every lesson  
3. Follow all instructions  
4. Respect the school environment and facilities  
5. Pay full attention and try your best in every lesson  
6. Wear your school uniform correctly  
7. Bring the correct equipment to school. 

 

Whole School Reward System 

We believe that rewards can be more effective than punishment in motivating students. It is the 

school policy to recognise, acknowledge and reward individual achievements by students. 

 

• Points are logged in Bromcom by the awarding staff member. When a student receives a 

specific number they will qualify for their Bronze, Silver, Gold and Platinum Awards 

• BANO points are used in lessons to identify and reward student achievement and effort. 

Students who contribute to the positive ethos of the school are recognised and rewarded. 

Students can be awarded BANO points for a variety of attitudes, achievements and 

behaviours including good work, outstanding participation in class and attending extra-

curricular events. When a student reaches a certain threshold of achievement points, they 

will be recognised with an E-Certificate which can be seen on their Bromcom profile.  

• Students will receive 5 points per lesson should their behaviour and effort be in line with our 

7 key Expectations.  

• Each day students are present in school and marked on time for morning registration, they 

will be awarded 5 Bano points by their form tutor. These will recognise four key 

expectations (BANO Aims) students have upon arrival to school: 

Attendance/Punctuality 

Correct Uniform 

Correct Equipment 

A Can-Do Attitude 

 

Once students reach certain points milestones they are awarded: 

• Bronze –E-Certificate to be awarded.  

• Silver –E-Certificate  

• Gold  E-certificate  

• Platinum  E-Certificate and entry into an end of year draw to win a gift card.  

Pupil Reward Events 

Students who have achieved a certain number of points will be eligible for the Reward Events at 

the end of term. They can use these points to buy a ticket for the event. 
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In addition to the points-based reward system, students may also be awarded postcards home for 

outstanding work, for being a ‘Zero-Hero’ with no negative behaviour points, Headteacher Merits, 

or a ‘Golden Ticket’ for going above and beyond. 

Students may also be awarded ‘Colours’ for ongoing outstanding efforts in different subject areas. 

These come in the form of specific coloured ribbons sewn onto the blazer, or specific coloured 

school ties. More detail regarding this can be found within the school uniform policy. 

 

A – Standard Behaviour Management Strategies 

Lessons/Tutor Time: 

• Students are expected to arrive on time. 

• Students will be greeted at the door by their teacher – they will then enter the classroom, unpack 
any necessary equipment and stand behind chairs for a uniform inspection. 

• During the lesson, students are expected to remain focussed, not distract the learning of others, 
complete tasks to the best of their ability, ask for help if required, and follow all instructions. 

• Students must not get out of their seat without permission,  

• Students should raise their hand to ask/answer a question (unless directed otherwise). 

• Mobile phones must not be used, seen, or heard in a lesson (unless directed otherwise by a 
member of staff for an educational purpose). 

• If a student behaves in a way that is inappropriate, a 4-stage process is followed: 
 

1. Informal reminder to behave appropriately by the member of staff. 
2. A formal instruction to behave appropriately by the member of staff. 
3. Should the behaviour persist, the student will be asked to stand outside the classroom. A 1:1 

conversation will then take place, a subject detention will be issued, and the student will 
correct their behaviour and return to the lesson. 

4. Should the behaviour persist, a removal from the classroom will be requested and the student 
will be sent to the Isolation Room to Reset.   
Please note that if the incident is serious in nature – it may be necessary to remove a student 
from a classroom immediately. 

 
Unstructured Times – Before/After School, Lesson Transition, Break and Lunch 

At all times during unstructured time: 

• Students must behave in a respectful and considerate manner towards others. 

• Students must not be physical with one another – pushing, shoving, or touching of any kind is 
not permitted. 

• Students must place any of their litter into the bins around the site. 

• Students must wear full correct uniform. 

Corridors/Movement between Lessons 

• Students are expected to move quickly and quietly to their next lesson. 

• Mobile phones must not be used whilst moving between lessons (unless permission is given by 
a teacher to check their timetable e.g. on the student portal). 

Break/Lunch Times 

• Students must place any of their litter into the bins around the site. 

• Students should only play ball games on the field, tennis court, or basketball hoop areas. Any 
tackling must be sensible and within the rules of the game. 

• Students should remain outside the building unless there is a specific reason to be inside (e.g. 
attending a lunchtime club, detention, etc.). 
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• Students are permitted to change into trainers and remove their blazers and tie if desired whilst 
playing football or other sports on the field/tennis courts. They must however be back in full 
correct uniform once those activities are over – notably when returning to the building or if walking 
around the site. 

• Mobile phones may be used when outside the building or in the canteen – following the rules of 
the school mobile phone policy. 

• During wet weather – students are permitted to be in the main hall or supervised classroom 
(mobile phones are permitted to be used in these spaces during a wet weather). 

 

Before/After School 

• Students should be on site from 8:35am ready to attend Tutor Time at 8:45am. 

• If on site before 8:45am, students are permitted to use their mobile phones whilst outside the 
building. 

• Students must leave the site promptly or board their bus/taxi once dismissed from their Period 5 
lesson. 

• If students are found to be behaving in a manner that is not acceptable, they will be stopped by 
a member of staff and be expected to correct their behaviour. Depending on the severity of the 
issue, a sanction may be issued immediately or for the following day. 

 

The Journey to/from School 

Students are expected to behave in an appropriate manner on the journey to and from school each 
day.  This means: 

• When in school uniform – it must be worn fully and correctly. 

• When interacting with members of the public or peers they must be respectful and considerate. 

• They must respect the local environment and not become involved in any anti-social behaviour. 

• Should the actions of a student bring the school into disrepute, they will face appropriate 
sanctions. 

 

B – Categories of Behaviour 

Staff have identified a range of inappropriate behaviours and categorised them according to severity 
as outlined below. Repeated incidents at any one level may escalate with severity.  There are 4 
tiers: 

• Low level   everyday classroom management 

• Significant/persistent needing to be recorded and carrying a negative behaviour point 

• Serious   needing to be recorded and follow up actions required 

• Very Serious   recorded and warranting isolation, suspension or permanent  
exclusion 
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C – Banovallum’s Behaviour System: 

Level Staff 
Responsible 

Behaviour Sanctions 

V
e

ry
 S

e
ri

o
u

s
 

If the very 
serious 
behaviour 
warrants a 
suspension or 
exclusion these 
decisions will be 
made by the 
Deputy 
Headteacher 
and 
Headteacher. 
 
 
 
 
 
Less severe 
behaviour in 
this category 
will be dealt 
with by the 
relevant Head 
of Key Stage. 
 
 

Examples may include:  

• Threatening behaviour staff/adult 

• Threatening behaviour student 

• Assault - Staff/Adult 

• Assault – Student 

• Persistent Inappropriate/malicious verbal 
comment towards another student 

• Persistent social media malice 

• Persistent other form of cyber malice 

• Deliberate Damage to school property or 
damage through misadventure 

• Persistent challenging authority of school 

• Illicit Substances 

• Offensive weapon 

• Homophobic Incident 

• Ableist Incident 

• Racist incident 

• Theft 

• Persistent disruptive behaviour 

• Verbal abuse – Teacher 

• Peer on peer sexual harassment/abuse 

• Absconding the school site 

• Possession of prohibited items 

• Images taken without consent or 
permission 

• Uploading images or content of concern to 
web based or social media platforms 

• Deliberately obstructing school inquiries 

At the most serious 
level, sanctions may 
include: 

• Permanent 
Exclusion (PX) 
based on a 
National Standard 
List 

 
At a very serious level, 
sanctions may include: 

• Removal of 
privileges or extra-
curricular activities 
such as trips, visits 
or workshops 

• Internal Isolation 
(including formal 
reintegration with 
parents) 

• Internal Isolation at 
QEGS 

• Suspension – 
reintegration to the 
school necessitates 
a meeting with 
student and 
parent/carer. 

• Formal warning 
from the 
Headteacher 

• Involvement of 
parents 

• Involvement of 
external agencies 
via a PSP (Pastoral 
Support Plan) 

• Involvement of 
external agencies 
such as the Pupil 
Reintegration 
Team, Police, 
Prevent Team or 
Ethnic Minority and 
Traveller Education 
Team 
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S
e

ri
o

u
s
 

 
 
 
 
 
Heads of Key 
Stage 

Examples may include:  

• Repeat Inappropriate/malicious verbal 
comment towards another student 

• Repeat Social Media malice or a serious 
one-off issue 

• Repeat other form of cyber malice or a 
serious one-off issue 

• Repeat disruptive behaviour 

• Fighting/physical behaviour towards 
peers 

• Persistent lateness to school 

• Smoking/vaping 

• Truancy from school 

• Persistent Homework Failure escalated to 
SLT 

• Repeated removal from lessons across a 
variety of subjects 

• Deliberately obstructing school inquiries 

Sanctions may 
include, for more 
serious issues as 
directed by SLT: 

• Internal isolation at 
Banovallum 

• Internal isolation at 
QEGS 

• Specific periods 
spent in isolation as 
determined by SLT. 

• Removal from 
lessons for a set 
period of time. 

• Follow-up formal 
meetings with 
parents. 

 
Sanctions may 
include, for less 
serious issues as 
directed by Heads of 
House/Heads of 
Faculty: 

• Formal meeting 
with parents 

• After-school 
detentions 

• Report Card 

• Form Tutor Report, 
to monitor 
behaviour in 
lessons. 

 
In more complex cases 
this may involve: 

• Mentoring with a 
Student Support 
Officer 

• Involvement of the 
Attendance Officer 

S
ig

n
if

ic
a

n
t/

P
e

rs
is

te
n

t 

 
 
 
Form Tutor 
 
Head of 
Subject/Faculty 
 
SEND Team 
 
 

Examples may include: 

• Missed Detention 

• Refusal to be seated as directed by an 
adult 

• Inappropriate Mobile Phone/Smart 
Phone/Smart Watch including earphones 
or equivalent item 

• Persistent homework failure escalated to 
Head of Subject 

• Persistent lateness to lessons 

• Persistent disregard for Uniform/Jewellery 
policy 

Sanctions may 
include: 

• Lunchtime 
detention 

• Subject report 

• Restrictions on 
unstructured times. 

• Removal from 
lesson. 

 
SS may direct 
SEND/Key Workers to 
undertake specific 
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• Inappropriate/malicious verbal comment 
towards another student 

• Social Media malice  

• Other form of cyber malice 

• Deliberate misuse of school ICT 

• Truancy from lesson/form time 

• Deliberately obstructing school enquiries 

tasks should there be a 
complex need. 
 
 

L
o

w
 L

e
v

e
l 

 
 
 
 
 
 
 
Class Teacher 
 
SEND Team 

Examples may include: 

• Chatting off task 

• Failure to complete (appropriate) work on 
time and in line with ability  

• Failure to engage/participate in lesson 

• Inappropriate calling out 

• Out of seat without permission 

• Off task 

• Swinging on chair 

• Rudeness 

• Entering classroom without permission 

• Fiddling or fidgeting with equipment 

• Inappropriate noises 

• Making staff aware of mobile phone 

• Minor, correctable uniform issues 

Standard classroom 
management 
strategies: 

• Establishing clear 
structures/routines. 

• Issuing clear 
warning that 
behaviour is 
unacceptable. 

• Recording the 
incident if 
necessary. 

 
Isolated issues at this 
level should be logged 
but may not always 
result in a specific 
sanction. 
 
Should the issue 
become a persistent 
one this may escalate 
to sanctions listed at 
the next level. 
 
Tutors may work with 
the SEND Team for 
some issues in the first 
instance. 

 

Each of the above or a combination of these behaviours would be classed as very serious and could 
result in suspension or permanent exclusion from Banovallum School. A permanent exclusion is 
possible for a first offence.  Please note: a one off very serious incident could result in a permanent 
exclusion. 
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D – Detention System/Isolation 
A key aspect of our behaviour management process is the use of detention. They will be issued in 
accordance with the grid above, however if students miss detention or issues become increasingly 
persistent, the following system applies: 

Subject teacher issues 
detention for a 
persistent/significant classroom 
based issue, e.g. lack of work, 
low-level disruption, etc. 

 
 
Head of Faculty Detention 
(20mins - Lunch). 
 

 
 
 
 

Student fails to attend a Faculty 
Detention. 

  
 
Head of Key Stage Detention 
(30 mins - Lunch) 
 
 

Issue regarding uniform 
(triggered after 3 incidents 
logged). 

Repeated HOF Detentions 
having no impact 

 
 
 
 

Student fails to attend a Head 
of Key Stage Detention.  

  
After-school SLT detention 
(1 hour) Repeated Head of Key Stage 

Detentions having no impact. 

 
 
 
 

Failure to attend an after-school 
detention. 

  
Super-Slot Isolation 

After school detention having 
no impact. 

 
 
 
 

Failure to attend isolation.   
1-day suspension from 
school 

Repeated isolations having no 
impact. 

 
Isolation 
In addition to our detention system, periods in isolation are also issued in certain situations: 
 
Lunchtime:  Student will be isolated for the whole of lunch time. This is used as a sanction when 
behaviour has been inappropriate during unstructured times. 
 

Super-Slot:  Student will be isolated from the start of break, period 3, period 4, and the whole of 
lunchtime. This is used for serious behaviour incidents. 
 

Whole-day:  Student will be isolated for the whole day. This is used for very serious behaviour 
incidents.   
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Primary Schools 

 

Relationships & Behaviour Management Strategy 
 
Much of our behaviour is the result of conscious and unconscious choices.  Excellent choices are 
expected and promoted at all times in lessons and throughout every aspect of school life.  All 
members of staff will set high standards, and lead by example wherever they are in school, and 
learners will be given clear guidance on what is expected from them.  The school expectations will 
be learned and followed by all, and rewards and sanctions will be used to underpin and reinforce 
good behaviour choices. 
 
The underlying principles of this Policy lie in ensuring that all adults in school build meaningful, 

positive relationships with ALL children. In addition to relationships, key to the success of this 

Policy are the following three elements:   

Paperwork   ~ Policy   ~ Practice 

 Paperwork   

Staff will ensure they know the needs of all the young people in our schools by ensuring they have 

read all paperwork that relates to the individual needs of a child including, but not limited to 

Education, Health and Care Plan (EHCP), Pastoral Support Plan (PSP), Behaviour Improvement 

Plan (BIP) and individual risk assessments.  

 

Policy   

Staff will follow the Relationships and Behaviour Policy to ensure that our pupils needs are met 

daily.   

 

Practice   

Staff will read, know and understand the policy and know their part in the process to ensure they 

then use the information they have gained to put into practice support for all young people and 

make sure the policy is followed throughout the schools. Staff will keep up to date with any 

changes and put into practice all elements of the policy.    

 

1. Our Values: 

• Our schools have five values and these will be promoted and displayed at all times by staff, 
and children will be praised for displaying these. 

• In addition to these school values every class will have a Class Charter which is child initiated 
and signed by all children and staff at the start of the school year. 

 

2. Positive Behaviour: 

Parents will:   

Parents are encouraged to take an active role in all parts of their children’s education, including 

encouraging positive behaviour.  We would encourage parents to do so by:    
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Ensuring that children attend school regularly, arriving on time, alert, rested and prepared for 

learning and are collected promptly at the end of the day.    

Understand and support the school in our behaviour expectations and practices as much as 

possible.    

Support the work of the school as staff seek to support children and their families.    

  

School staff will always aim to contact parents as soon as possible where there are concerns 

about significant negative behaviour choices. Staff will not routinely contact parents about minor 

transgressions.    

 

Staff will: 

• speak with kindness, compassion, care and honesty 

• listen to children with attention and courtesy 

• act with thought, respect and understanding 

• share learning with pride, passion and enthusiasm 

• be caring, considerate and inclusive 

• use both verbal and non-verbal cues to support behaviour 

Staff will always use our school values as a point of reference to promote behaviour choices but 

will have a particular focus on the following:   

 

Staff will use the three core values as a Mantra when interacting with children -  

 

Huttoft:    Frithville/New York: 

 Respectful           Friendly 

 Resilient             Ambitious 

 Friendly             Respectful 

   
Tell children what the expectation is - ‘I am expecting to see...’  

      ‘I am expecting you to be...’  

      ‘I am expecting everyone to...’  

      ‘When I have finished talking, I am expecting...’  

  

Examples:   

Negative   

When a child is not treating school resources well or using them inappropriately:   

‘That’s really disappointing, Christopher, that’s not a very good choice. Using those scissors like 

that is not being RESPECTFUL – please remember that we need you to be friendly, ambitious and 

respectful’’ 
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Or  

‘James, I am not expecting to see you walking around the classroom, I am expecting you to 

be respectful, resilient and friendly by sitting quietly in your place.’ 

  

Positive   

When a child picks up a coat from the floor in the cloakroom: 

‘Well done Christopher, I love the RESPECT you have shown by picking that coat up, you may 

have a House Point’  

Children will: 

• speak with kindness, compassion and honesty 

• listen with attention and courtesy 

• act with thought, respect and understanding 

• learn with pride, passion and perseverance 

• play with care, consideration and inclusion 

 

Children will learn high standards of behaviour through the curriculum and assemblies. They will be 

challenged about choices in a firm but fair and discrete manner when expectations are not met. 

Each member of staff is to always and consistently make sure the child knows that their 

inappropriate behaviour is a choice and they can make good or bad choices. They may need 

support understanding why their choice is wrong.  However, the language used by the adult must 

reflect disappointment as opposed to frustration.  Positive language, statements and 

encouragement should be used at every opportunity with the behaviour choices being labelled and 

NOT the child.  Staff will use ‘I’ or ‘ARE’ statements: 

 

‘You are a very silly boy’ should be ‘Should you be choosing to play in that way?’ 

 

‘You are making me very disappointed’ should be ‘I am disappointed by your choices’, 

or ‘are you making good choices?’ 

 

When a child has shown positive choices, staff will praise them in front of other children to create 
the ‘ripple effect’, ‘Well done to those children looking this way and focusing’, ‘well done, I can see 
you making excellent choices’. However, if and when a child has made the wrong choice, the 
disappointing behaviour should be discussed with the child privately and discretely to avoid 
humiliation.  Staff should never talk over a child to each other or discuss a child’s behaviour across 

a class in front of other children as this may lead to a child being embarrassed or humiliated.  
.  

 

Example of conversations to be avoided: 

‘Mrs Power, can you believe the choices that Paris is making? She knows we don’t make choices 

like that at our school.’ 

‘Miss Pearson, I’m just letting you know that Matilda didn’t have a good lunchtime at all she was 

rather unpleasant to another child.’ 

 

• Staff will regularly state the school’s values and examples of these will be shared with the 
class, groups of pupils as well as in assemblies 

• Each teacher will create a nurturing and positive classroom through forward planning and 
preparation. The classroom environment is an important part of promoting positive behaviour 
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and children’s individual educational needs must be taken into account when designing the 
layout of a classroom. 

• In order to maintain positive behaviour in class each year group will follow an individual Class 
Charter drawn up by the children and staff in each class. 

• Every class will display the School Values, Class Charter as well as having a Calm Area that 
encourages children to reflect and improve their choices whilst still remaining inside their 
classroom. 

Refer to Trust Relational Behaviour & Restorative Practice scripts for all roles. 

 

Children will be explicitly taught about the link between emotions and behaviour through ‘Zones of 

Regulation’. They will learn to recognise different emotions within themselves and strategies they 

can use to regulate those emotions so that they don’t result 

in ‘unexpected behaviours’.  Zones and regulation strategies will be displayed around 

school and will be referred to regularly by staff.  Pupils will be encouraged to make use of the 

regulation strategies as required in order to return to the ‘Green Zone’.  

 

3. Encouraging Good Choices: 

All members of our community will: 

• Be positive and build relationships 

• Be calm 

• Be consistent 

• Know your pupils as individuals 

• Use positive praise for good choices 

• Inform parents of a child’s good choices 

• Ring a parent to share good choices during the school day 

• Deal with poor choices at the point of the incident 

 

Some children may need further support in the form of: 

• Picture cards to indicate instructions 

• Asking them to repeat instructions to make sure they have understood what they have 
been asked to do 

• Ensuring activities are at an appropriate level 

• Providing opportunities for children to choose to regulate 

 

4. Rewards: 

We run a number of reward systems in school to ensure children are rewarded and feel valued in a 

range of ways.  

• House Points 

House Points will be awarded for behaviour and learning that meets the school’s expectations of 

the standards that are required and also for showing our school values.  

Classes are split into house groups and children across the school will collect House Points for their 

school team in their class.  Each week classes will have their own House Point winner and this 

winner will go towards the House Point total for the school.  

House Points will be collected and shared in an assembly.  House Teams will move along the whole 

school reward chart to the end to achieve a House Team reward.  
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To support relationship building staff will also have a house team and can be awarded house points 

by children.  

House Points may be awarded for Home Learning.  

• Merit Cards 

Merit cards are used for day-to-day exceptional praise and recognition. Children can be awarded 

merits for a number of reasons during the school day and for Home Learning.  Merit stamps will be 

kept on merit cards except for children in our Reception Class, where merits will be stamped on their 

card and small stickers will be given to the child.  Teachers will be consistent in how they award 

merits and the Senior Leadership Team will ensure there is equity across school.  

Merits will only be awarded for exceptional examples of displaying school values, learning and 

Home Learning.  

The aim is to award those children who consistently, on a daily basis, make good behaviour choices, 

positively engage in their learning and regularly exhibit our school values.  

In collecting merits children will move from Bronze to Silver to Gold.  Each award is allocated as 

follows: 

50 Merits    - Bronze award 
A further 50 Merits   - Silver award 
A further 50 Merits   - Gold award  

Children can earn merits for displaying a positive attitude to learning in both application and 

outcome, and for also displaying our school values that go above and beyond what we would 

normally expect from a child.  

Once each card has been completed the child’s merit card will be kept by the class teacher and all 

incomplete Merit Cards will move up to the next year group.  The Merit Card system should take 

children a number of years to achieve their Gold award. 

For each award children will be presented with a merit certificate and a small pin badge for their 

school jumper. These badges will become part of the school uniform for recipients and will be a 

visible symbol of children’s achievement, awards will be formally presented during our Celebration 

Assemblies.  

Children can start working on the next award as soon as the previous one is achieved.  

• Individual Class Rewards 

Class group rewards can be handed out during the week for achieving shared goals, this may be in 

the form of ‘Table Points’. Where a class teacher feels that, as a group, children have done 

particularly well, marbles or stones, for example, may be placed into a jar. At the end of the week 

marbles or stones will be counted and the table with the most points will receive a reward. 

Where a child has exhibited particular excellence, they may be sent to see the Headteacher and be 

rewarded with a Headteacher’s Award. The Headteacher may contact parents where a particularly 

outstanding act, or piece of learning has taken place and, in this case, a Special Recognition 

Certificate may be awarded.   

• Values Champion 

An award for excellence during a week will also be awarded on a Monday during Celebration 

Assemblies. Staff in each class will choose a child that has exhibited a particular value for the 

previous week and their parents/carers will be informed the Thursday prior to the Values Assembly 

on the Friday. They are asked to keep it a secret before the Assembly. 
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At the end of every term the children will also pick their own Values Champion in each year group. 

This award will also be given out during Celebration Assemblies.   

 

5. Sanctions: 

Each case of poor behaviour choices will be treated individually depending on the circumstances 
and we recognise that children who are new into our primary school settings will need to be given 
time to adapt to new routines, new adults and new classmates.  Whole school and classroom 
routines are structured. Our school values promote safety and happiness of all, 
are frequently clarified and reinforced.  Praise and positive reinforcement is important in the 
management of behaviour.     
When managing low level behaviour in class, staff should always give a number of reminders about 
expectations before escalating through the steps. The stepped approach should not be used as a 
consequence in the first instance and reminders should be the first unofficial step before Step One 
is followed in escalating consequences.    

In all circumstances, sanctions should be a last resort and de-escalation techniques should be 

employed.  Staff should: 

• Recognise good choices and use positive praise  

• Catch children making good choices 

• Intervene and redirect children using affirmation 

Step One 

The first steps to any intervention should be recognising when a child is becoming dysregulated, 

this will ensure behaviours do not escalate and will promote emotional wellbeing and support for 

pupils in school.  Where it is recognised that a child is potentially becoming dysregulated, the 

individual should be offered the chance to take time out of the classroom in a in calm space to 

support regulation. 

Where behaviour choices become dysregulated during learning the following steps must be 

followed: 

 

Nudge – This should be a staple of our practice - discrete intervention to get a pupil back on task 

This could be just checking in and saying, ‘I know you’re finding this difficult’, ‘I know you find the 

afternoons challenging’… ‘but try to keep focused because I know you can be successful’. 

Redirect the child to our agreed boundaries for the lesson or task then ask the child to recall them 

if time allows e.g. ‘I need to check you’re ok, some of your choices aren’t displaying our school 

values’… ‘try to keep focused, I know it’s difficult and also know you can be successful’. 

Staff will be supportive, friendly and light-hearted in their approach at this stage. Children 

should be given time to respond appropriately bearing in mind that some children will need 

time to process what is being asked of them.  

 

a) Warning and time at the end of the lesson 

- There should be a bit more emphasis on the warning, perhaps punctuated with a positive or 
giving the child positive attention to help them back on track. A clear reminder of the rule that 
is being broken and the three steps that will follow.  Should be delivered as privately as 
possible – a quiet word, not overheard by others.  

- The time spent will be age appropriate, proportionate to the break or lunchtime duration, and 
at the discretion of the staff member.  It may include completion of unfinished learning/work. 

This is not a sanction – remain supportive, friendly and light-hearted  
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b) Script and time at the end of the lesson (remember how we want the child to leave the 
classroom after the conversation and return after break) 

- Check if the pupil is ok, ‘you’re not in trouble, I just wanted to check, you seem a little 
distracted this morning, are you ok?’ 

 

Speak to the child in private, give them a final opportunity to engage.  Offer a positive choice and 

remind of previous positive behaviour choices.   A time sanction is maintained when a child 

reaches this step – it cannot be part of a future negotiation or behaviour, cannot be removed 

or substituted.   

The time spent will be age appropriate, proportionate to the break or lunchtime duration, and at the 

discretion of the staff member.  It may include completion of unfinished learning/work. 

Repair – this should be a quick conversation or more formal meeting (see the restorative 

questions below).     

  

Reflection – If the child has not engaged after Step 1 intervention, they must complete a 5 

minute time-out in a Regulation Zone – this is to allow regulation time and to consider their 

behaviour.   

  

Behaviour Recorded on Bromcom by the member of staff dealing with the incident.    

 
Refer to Trust Relational Behaviour & Restorative Practice Staff Debrief and Reflection Sheet to 

facilitate Bromcom logging and triage by SLT. 

c) Triage - Support from member of Senior Leadership Team 

- Time out with the staff member - this is a no blame and no judgement ‘time out’ where SLT 
will check in on a pupil – this is a ‘reset’ to allow the child to return back to class. Removal 
from the classroom is a sanction in itself 

- Talk to the pupil and find out what they need, ‘how can I help you return to class and support 
you to engage in learning?’ Don’t ask what a child has done – ask what the child needs 

- Where behaviour choices have been severe, follow up with parents may be needed 

 

d) Staff choice – additional time at break or lunchtime for restorative conversation 

- Where a child might have been dysregulated to the point of throwing furniture, it may be 
considered proportionate to get them to tidy the mess up 

- A quick catch up and an apology might be the appropriate route 

- A conversation at the end of the day with a member of the SLT before the pupil goes home 
may also be used 

- All of the above, a selective point or points may be deemed enough 

- The time spent will be age appropriate, proportionate to the break or lunchtime duration, and 
at the discretion of the staff member.  It may include completion of unfinished learning/work. 

 

Note: Any time spent in the classroom during break time is NOT to be used as a punishment but 

should be used as an opportunity to ‘check in’ with a child and for missed learning to take place. 

 

A pupil might need time to regulate before any conversation takes place, this should always lead 

any staff members actions before any restorative conversation.  Staff will make a record of any 

behaviour incident by the end of the day. 
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Step Two 
If, after repeated use of sanctions over a number of days and weeks, a child continues to present 
challenging behaviour choices they will be deemed to be at Step Two.  The parents/carers will be 
invited to meet with the Class Teacher and/or members of the Senior Leadership Team to 
discuss possible reasons for their child’s behaviour choices.     
   
Examples of the sorts of behaviour at Step Two are:   
  

- repeated disruption during learning or unstructured times (including lunchtime)  
- Swearing  
- abusive towards members of our school community  
- adopting aggressive postures  
- picking up objects which could be deemed for use as a weapon.   

  
These behaviours would automatically move the step process to Step Two and a conversation 
would be had with the child’s parents.    
 
Refer to Trust Relational Behaviour & Restorative Practice Parent/Pupil Restorative Conversation 

Template.. 

 
Step Three 
If the examples of behaviour at Step Two are being repeated and/or are escalating to vandalism, 
theft, graffiti, hurting self/others, a ‘Behaviour Plan’ specifically designed to support positive 
behaviour choices for the child in question may be introduced with support from the SENDCO.   
Emphasis should be placed on self-regulation and should give the child responsibility for their own 
behaviour choices.  Reasonable adjustments including variations in routines or supervision levels, 
may be introduced. Parental co-operation is expected.   
If the child is removed from the class and taken to a Senior Leader for a period of time this will be 
recorded within the behaviour system.   
 
Refer to Trust Relational Behaviour & Restorative Practice Follow Up Sheet. 

 
Steps Four & Five 
When all other avenues are exhausted, suspension may be considered and if carried out, we will 
follow the LCC Ladder of Intervention and our Suspension and Exclusion Policy.   
   

• Step Four is a fixed term suspension    
• Step Five is permanent exclusion    
 

PRIMARY SCHOOLS’ BEHAVIOUR CHARTER 

   

The Values 

 

Consistent Adult Behaviours 
Positive Behaviour 

Recognition 

Staff will use the three core 

values as a Mantra -  

Huttoft:   

    Respectful  

    Resilient   

    Friendly   

  • Consistent, calm, adult 

behaviour.    

• Repeated routines.    

• Scripting difficult 

interactions.    

• Restorative follow-up  

• Sincere, praise and 

feedback    

• Note/phone call 

home    

• House Points 

and Merits 
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Frithville/New York:  

     Friendly   

     Ambitious Respectful   

  
Positive behaviour choices should be recognised, praised and rewarded in public and 

children reminded of behaviour expectations in private.      

   

Stepped Sanctions   

In private 
Behaviour Micro-scripts (for steps 1 and 2)   

During the Step One 

Process  

Staff support for points A, B 

& C  

  

  

  

Give children Choices – 

Either you... or I will...  

  
   

o I notice you are:  

(Describe the inappropriate behaviour.)   

• having trouble getting started  

• struggling to get going  

• wandering around the classroom   

Then offer support – how can I help you?  

o It was the rule about:  

(Identify the rule that has been broken.)   

• lining up  

• staying on task  

• sitting in your seat   

• You know our expectations – refer to school values  

 

o Positive Prompts:   

• I know you’re finding this difficult  

• I know you find the afternoons challenging  

• try to keep focused because I know you can do this  

• I know you can be successful  

As you have not done as I have asked you have chosen 

to:  (Give the child a consequence.)   

• move to the back of the line   

• catch up with your work at lunchtime  

• speak to me after class.  

• do your learning at home this evening  

(If the sanction is ‘do your learning at home this evening’ – 

this must be followed up by a conversation with parents 

about what we require the child to do)   

Do you remember last week when you showed...  

• How well you could listen  

• Helped me tidy up  
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Stepped Sanctions   

In private 
Behaviour Micro-scripts (for steps 1 and 2)   

• Had a conversation about speaking with parents and 

telling them how amazing you have been?    

(Refer back to previous good behaviour.)   

o Model - tell the children what you want:  

• That is who I need to see today  

• (Reinforce the good behaviour.)   

• Thank you for listening.   

• (Then walk away and give the child some reflection 

time.)   

• Think carefully about your next choice  

• I need to check you’re ok, some of your 

choices aren’t displaying our school values  

• I need you to be...  

• Friendly, Ambitious and Respectful  

• Respectful, Resilient and Friendly  

• This is what I need from you now:   

• In class – on task – focused  

Staff support for point D 

-   

Triage - Engagement with 

SLT & Support  

  
Time out with the staff 

member - this is a no blame 

and no judgement ‘time out’ 

where SLT will check in on 

a pupil  

  
 Behaviour and 

correspondence recorded 

on Bromcom by the 

member of staff dealing 

with the incident.   

o You need to:   

• Speak to me at the side of the room  

• Follow the agreed routine  

• Be making good choices and follow our school values  

• Help **** to clean the pen off the wall  

• Make the right choices,   

• Listen like I have asked you  

 

o Doing as you have been asked  

• I am pleased you... (did as I have asked)  

• I think we need to have a chat, let’s walk and talk  

• I have heard what you said, now you must... (collect your 

things calmly and head for the regulation area)  

• I know you will … (have a better day tomorrow)  
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Stepped Sanctions   

In private 
Behaviour Micro-scripts (for steps 1 and 2)   

Reflection  

This could be 

a quick conversation or 

more formal meeting. 5 

minutes with key adult 

(more than 1 in a day= 

Email sent home.)    

  

Behaviour and 

correspondence recorded 

on Bromcom by the 

member of staff dealing 

with the incident.   

• What happened?    

• What were you thinking or feeling?    

• Who has been affected?    

• What needs to happen to put it right?    

• How do you feel now?    

• Next time I could …    

• I need …   

  
To be used to frame restorative conversations – questions 3 

& 4 must be used with all children.  Some questions may be 

omitted for younger learners or learners 

with additional needs.  

  

 

Uncompleted Learning 

Work sent home with ‘Uncompleted Learning Slip’ for parents to sign and return.  Copy kept in 

class and completed at playtime/lunchtime next day if not returned.  

 

Serious Behaviour Incidents 

Physical violence, swearing, racism, bullying & homophobia (see full list above)  

Straight to Step 4 & 5 above, with inclusion of SLT during restorative conversation. Phone call 

to or face to face conversation with parents.  
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Queen Elizabeth’s Grammar School 
Relationships & Behaviour Management Strategy 
 

 
 
Our school believes that the best way to manage behaviour is in a positive manner, and to motivate 

students, is through a structured approach to praise and rewards. Staff have a motivational role in 

helping students to realise that good behaviour, self-awareness and responsibility to self and others 

is valued. The ‘spirit’ of praise and rewards is firmly rooted in an ‘above and beyond’ mind-set that 

is intended to motivate all students to achieve their very best and become confident, independent 

learners. 

1. Rewards System 

The praise and rewards systems aims to: 

• inspire students to become intrinsically motivated learners who strive for excellence and 

personal growth 

• create a positive and motivating environment that acknowledges and values students' efforts 

and accomplishments 

• create an environment and culture of high expectations and continuous improvement 

Principles of the rewards system 

To ensure that the aforementioned aims are met, praise and rewards in all areas will be rooted in 

the following principles: 

• Recognise exceptional effort: a ‘less is more approach’ is adopted by rewarding students who 

consistently go ‘above and beyond’ expectations, displaying exceptional effort in their 

academic work, effort, extracurricular activities, or contributions to the school community 

• Avoid mediocrity: rewards are not attainable for minimal effort or meeting basic expectations  

• Celebrate holistic development: achievements beyond academic achievement are 

acknowledged, such as leadership skills, community service, creative endeavours, and 

personal growth 

• Individualised recognition: the rewards system acknowledges a wide range of methods for 

praising and/or rewarding an individual 

• Promoting intrinsic motivation: teachers praise students for their hard work, perseverance, 

and growth taking into account their individual starting points, rather than solely focusing on 

outcomes 

• Continuous improvement: students are told why they have received praise and/or rewards to 

reinforce positive behaviours and achievements, fostering a culture of continuous 

improvement 

• Consistency: all staff in all areas have a role in reinforcing positive behaviour and 

achievements as this helps students understand the expectations and motivates them to 

continue their efforts 

More detailed information on the procedures in place is in the ‘Praise and Rewards: In a nutshell’ 

document which can be found in the ‘September Pack’ available to staff each year.  

2. Sanctions for Poor Behaviour in Lessons 

Students are encouraged to behave well towards others both inside and outside the classroom and 
all systems should promote this.  They should be shown that their achievements are recognised and 
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rewarded.  Where such positive encouragements do not seem to work, sanctions are required to 
respond to undesirable behaviour. 
 
The school uses a consistent progression in the language used to challenge misbehaviour: 
reminder, final warning, detention and lesson removal.  
 
Reminder:  A reminder is a statement of a rule given to an individual student or to a group of 
students. A reminder can be given through the use of the hand signal used by staff when they wish 
to get students attention. Within the classroom a reminder is a verbal reprimand issued to a student 
when their behaviour falls below the school’s expectations. A reminder is not logged on the School 
database and no sanction is attached – it is simply a statement of a rule, and reminds the student 
of our expectation. Parents will not be informed when their child is given a reminder. 
 
Final Warning:  A final warning is a verbal signal given to students following a reminder. Again, no 
sanction is attached to being issued a warning. The teacher must make it clear that a final warning 
has been given to a specific student.  This may be combined with other behaviour management 
strategies (e.g. directing a student to change seats). Parents will not be informed that a student has 
received a final warning.  
 
Detention: If a student continues to misbehave, following a final warning, a break time detention 
will be issued.  Note - whole class detention should not be used. 
 
Lesson Removal:  Removing a student from a lesson for behavioural reasons is a serious step 
which is taken only in two circumstances:  
 

• Either, when a student continues to misbehave in a lesson despite having had a reminder, a final 
warning and being set an initial detention. In this case a student will be removed to a shadow 
classroom usually within the same faculty area. Whilst in this shadow classroom, the student is 
expected to complete work and to engage fully. They are not expected to cause any disruption 
to the shadow classroom into which they have been placed. If they fail to complete meaningful 
work, or cause any disruption they will be given a reminder, followed by a final warning and if 
they still do not begin to work successfully then will be removed by a member of SLT 

 

• Or, if at any time within a lesson a student displays extremely disruptive or unsafe behaviour 
(including physical or verbal aggression, extreme defiance or rudeness to staff). In this case 
students will be removed by a member of SLT. 

 
3. Mobile Phones 

Whilst we are aware that many students and parents feel the importance of having mobile phones 
available for travel to and from school, students in Y7-11 should not access their mobile phone at 
any point from arriving in school at the start of the day to leaving at the end of the school day. 
Students who do access their phone will have the phone confiscated and stored securely in the 
main office. They will be able to collect their phone at the end of the school day. Should a student 
have a phone confiscated more than once in a term the school will contact the parent and will 
consider issuing further sanctions. 
 
Students in the Sixth Form can use their mobile phones, and other devices, in lessons (with the 
permission of the teacher) and can use them in their study periods whilst in Sixth Form designated 
study areas. Sixth Form students, like other students in the school, cannot access their phones in 
other areas of school. 
 
The taking images or videos in school will be considered to be a serious breach of the school rules. 
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4. Interventions to improve behaviour 

The school will utilise a range of intervention in order to help students to improve their behaviour. 
Several of these are outlined below: 
 
Positive Report Cards:  Positive report cards are used when we want to encourage and support 
students to experience more positivity at school  
 
Yellow Report Cards:  A student will be placed onto a yellow report card by their form tutor (in 
consultation with the Head of Year) or by their classroom teacher (in consultation with either the 
Faculty or Subject Leader) for a number of instances of low-level poor behaviour. 
  
Amber Report Cards:  Amber report cards are used following either a period of time on yellow 
report card (with no improvement seen), or following more serious concerns about student 
behaviour. Students are placed on Amber report by their Head of Year or their Faculty Leader. 
 
Red Report Cards:  Red report cards are used either following a period of time on amber report 
card (with no improvement seen) or following a particularly serious behaviour concern. Students are 
placed on these report cards by a member of the Senior Leadership Team – with whom they will 
meet each day.  
 
Although these programmes are tiered, students do not need to move through each stage 
successively. Instead, a student will be matched to the most appropriate report card. At each stage, 
targets will be chosen that are clear, realistic and directly tackle the behaviour concerns of the 
student. Parents will be required to sign the report card. All students on report will require a planned 
system of de-escalation. 
 
5. Pastoral Support Plans (PSP) 

A PSP is a formal written monitoring and support plan put in place for students who are “at risk of 
permanent exclusion”.  
 
The triggers for establishing a PSP might include:  

• Multiple or Lengthy Suspensions  

• Ongoing concerns regarding classroom behaviour and the disruption of learning for others,  

• Persistent defiance  

• Other serious concerns.  
 
PSPs are overseen by a member of the Senior Leadership Team. The documents set out clear 
targets on how a student’s behaviour must improve. Also included is the role that the parents and 
the school can play in this process. The voice of the student (and their parents) is crucial to the 
creation of the PSP.  
 
A student is set clear targets for improvement with success criteria explicitly listed. Student views 
are collected and are used in the target setting process. The PSP will last for approximately 12 
school weeks. The package of interventions put in place by a PSP to support a student is entirely 
personal to that individual student and their needs. 
 
A range of support options will exist – both in school and outside – including, but not limited to; 
counselling, Healthy Minds, BOSS behaviour support, CAMHS, Educational Psychologist and 
Community Paediatrics.   
 
At the end of the PSP process there are a number of options: 

• To end the PSP and to de-escalate through the behaviour intervention system (continuing to 
offer support to prevent further poor behaviour) 
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• To extend the PSP – initially by 6 weeks  

• To have a specific programme of behaviour support from an external provider (e.g. BOSS 
Lincolnshire)  

• Consider the implementation of a Parenting Order (Under section 19 of the anti-social 
behaviour act 2003) 

• To consider a move to another school through an ‘Off-site Direction’  
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QEGS Behaviour System 

 Expectations   Yellow - Classroom Teacher  Amber – Middle Leadership 
Team  

 

 Red – Senior Leadership Team 
(SLT) 

Key principles 
 
1. We are here to learn and to work 
hard.  
2. We are in the right place at the 
right time.  
3. We quickly follow instructions at 
the first time of asking.  
4. We are smartly dressed and 
equipped to learn.  
5. We complete homework and 
revision.  
6. We are respectful and kind to 
each other.   
7. We take pride in the presentation 
of our work and complete it to the 
best of our ability.  
8. We take care of our school 
environment and equipment.  
9. We conduct ourselves safely. 
10. We represent our school 
positively. 
 
 

 In the classroom: 

• Late to class 

• Not handing homework in on 
time (or copying from another 
student) 

• Poor/silly behaviour that distracts 
other students (e.g. calling out, 
turning round, getting out of seat) 

• Lack of effort in class 

• Use of mobile phone/electronic 
devices  

• Forgetting equipment more than 
once 

• Chewing gum 

• Challenging or not following 
teacher instructions or 
expectations 

• Uniform/ jewellery 
 

 

 
 
 
 
 
 

In the classroom: 

• Truancy 

• Persistent lateness to lesson 

• Bullying 

• Aggressive/anti-social behaviour 

• Abusive language  

• Persistent poor/silly behaviour  

• Damage to property/equipment  

• Continued failure to hand in 
homework   

• Misuse of time out cards  

• Persistent forgetting of 
equipment  

• Disrespect towards staff 

• Defiance towards staff 

• Cheating in class tests 

• Swearing in class 

• Removal from lesson 
 

 
 
 
 
 
 

In the classroom: 

• Racism/homophobia/sexism 

• Repeated truancy from lessons  

• Repeated defiance to staff 

• Swearing at a member of staff 

• Threatening behaviour to a member 
of staff 

• Persistent bullying 

• Persistent anti-social behaviour  

• Cheating in exams/coursework 

• Lying to a member of staff 
 

 Out of the classroom: 

• Uniform/ jewellery  

• Use of mobile phone/electronic 
devices 

• Silly behaviour in the 
corridors/school field 

 
 
 
 
 

Out of the classroom: 

• Failure to attend/poor behaviour 
within a break time detention 

• Anti-social behaviour on the 
corridors and school buses  

• Swearing/abusive language 

• Repeated problems with uniform, 
jewellery, mobile phones  

 

 
 
 
 
 

Out of the classroom: 

• Failure to attend/poor behaviour 
within a lunchtime detention 

• Racism/ homophobia  

• Smoking/vaping/drugs/alcohol 

• Damaging the school’s reputation 

• Swearing at a member of staff 

• Assault 

• Sexual Harassment 

• Theft/vandalism 

• Bringing a banned item into school 
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 SANCTIONS 

Where students regularly and 
frequently go beyond our 

expectations, it is important that their 
efforts and approach are rewarded. 

 
 

 • Preventative steps in lesson 
planning 

Reminders 

• Non-verbal communication 

• Verbal reminders 

• Target setting 

• Moving seats 

• Short removal from lesson for a 
private conversation to reset 
behaviour 

• Confiscation of item, eg, mobile 
phone 

• Make up time for lateness 
 
 
 

 • Verbal reprimand 

• Lunch time detention 

• After school detention 

• Loss of privilege, eg, not able to 
bring in mobile phone, signing in 
throughout lunchtime 

 
 

 

• After school detention 

• Removal of privilege, eg, attendance 
on trips 

• Isolation at QEGS 

• Isolation at Banovallum 

• Suspension 

• Permanent exclusion 

 Final warning with explanation of 
consequence 
 
 
 

 
 
 
 

•  Break time detention 
 
 
Removal from lesson to colleague’s 
class 
 

 INTERVENTIONS 

•  • Log on Bromcom 

• Restorative conversation 

• Yellow report card 

• Contact home – email or phone 

 
 
 

• Amber report card 

• Contact home – phone or face-
to-face 

• Subject/peer mentor 

• Referral to external agencies – 
e.g. Educational Psychologist 

 
 

 

• Red report card 

• Staff mentoring 

• Contact home – face-to-face 

• Pastoral support plan (PSP) 

• Referral to external agencies, eg, 
BOSS 

 


