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We believe that every student whatever their background has the right to flourish, to achieve
and to succeed and everything undertaken by Horncastle Education Trust should have this
ambition at its heart.



Quality assurance within our trust involves the systematic review of practice, programmes,
systems and processes in order to maintain and improve the quality of education and
support services in all our settings, leading to improved outcomes and life chances for all
our learners.

Quality assurance is an essential element of trust-wide and individual school self-evaluation.
Across our trust, quality assurance is intended to identify training and development needs,
ensure policies are being implemented and to encourage reflection and innovation. Quality
assurance should be open, transparent and supportive with an appropriate balance between
line management and / or external quality assurance and individual / internal self-evaluation.

1. Aims

We aim to work in a manner underpinned by appreciative inquiry, in a strengths-based way so that
we perpetuate a learning culture across our trust. We believe students need a safe space to learn
from mistakes, and we apply this same philosophical approach to the leadership of our schools. In
this regard, our quality assurance systems have a clear focus on support and challenge.

In order to offer support and challenge in an impactful and purposeful way, it is important there is a
shared understanding of the priorities within each school and collectively across our trust. This
collation of priorities ensures that trust-wide improvement work enables the principles of collective
efficacy and collaboration.

This model is in place to ensure that we are working together to improve outcomes for students.
Central to the model is ensuring appropriate levels of:

¢ Monitoring and challenge
e Support and system leadership
e Intervention (where needed)

Quality assurance is essential for accountability, as well as to support the ongoing improvement of
schools and workstreams, supporting and challenging leaders to adapt to the changing needs of
students and improve the quality of education for all.

2. Purpose

The purpose of this policy is to ensure that a fair, robust and consistent process is applied to all
schools and workstreams, always having regard for supporting their development within the context
of our trust’s strategic plan for improving educational provision and performance.

This will ensure that there is a systematic, transparent and auditable process in place for the review
of school self-evaluation and improvement planning, with judgements made being rooted in
evidence. This will enable the CEO, Headteachers, Workstream Leaders, Governors and Trustees
to validate the robustness of self-evaluation and improvement planning.

For the purposes of this policy, ‘Quality Assurance’ is defined as the process for evaluating the
quality of:

e Education through a variety of school and trust level activities.
e Support services provided through our workstreams.
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3. Systems & Processes

The core business of our trust is to offer a high quality of education to the communities we serve.
As such, our process places this at the centre of all activity. It is essential that an objective and
robust view is formed for how well our schools and workstreams are performing and to have a
mechanism to ascertain our collective strengths, areas for improvement and to connect schools
together within the trust and beyond. Details of our quality assurance key performance indicators
can be found within our Monitoring and Evaluation Policy.

Trust Level

The quality assurance activities across our trust will be planned by the CEO in partnership with
Headteachers and Workstream leaders in line with the purpose of this policy. An annual Quality
Assurance calendar will be co-constructed, considering workload, in order that all colleagues know
when activity is scheduled.

School Level

The quality assurance activities in each school will be planned, considering workload, by the
Headteacher and Senior Leadership Team in line with the purpose of this policy. Each school will
identify the key priorities and the timeframe for monitoring each, with the flexibility to focus on a
specified area in greater depth. Quality assurance processes in all schools should involve external
input, be that from colleagues in other schools within our trust, experts commissioned from other
organisations or national bodies, such as Ofsted.

Workstream Level

The quality assurance activities in each workstream will be planned, considering workload, by the
Workstream Leader in line with the purpose of this policy. Each workstream will identify the key
priorities and the timeframe for monitoring each, with the flexibility to focus on a specified area in
greater depth. Quality assurance processes in all workstreams may involve external input, be that
from colleagues based at other locations within our trust, experts commissioned from other
organisations such as Accountants or Environmental Health, or national bodies, such as the
Department of Education, Ofsted or Health & Safety Executive.

There will be a clear system for recording the data / information gathered from quality assurance
activities. The data and information gathered will contribute to enhancing the quality of teaching and
learning, and support services, ultimately improving student progress and levels of attainment at
each school and support services collectively across our trust. There will be clear and shared
processes for feedback to be provided and received for all quality assurance activities, which should
assist with the identification of training and development needs for colleagues, as well as
opportunities to share good practice between areas within each school and across our trust.

Quality assurance will be transparent and supportive with an appropriate balance between line
management and individual / internal self-evaluation.

3. Responsibilities

All members of our trust community have a responsibility for ensuring students receive an education
of the highest quality; however, some have specific responsibilities for aspects of quality assurance
as set out below:

CEOQ and Trustees
e Evaluate key areas of performance at each school and collectively as a group of schools, and
for workstreams.

e Ensure actions bring about improved support, outcomes and opportunities for students at each
school and collectively as a group of schools.
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https://www.horncastleeducationtrust.org/docs/policies/Monitoring_and_Evaluation_Policy_-_Interim.pdf

e Draw upon a range of sources of information to monitor and evaluate the performance of each
school and collectively as a group of schools, ad for workstreams.

¢ Input to strategic planning, monitoring and evaluation for the trust.

e Ensure the work of Local Governing Bodies is planned, resourced, tracked and continuously

improved.

Identify areas that would benefit from a trust-wide approach to improvement.

Governors

e Evaluate key areas of performance at their school.

e Ensure actions bring about improved outcomes and opportunities for students at their school.

e Draw upon a range of sources of information to monitor and evaluate the performance of their
school.

e Ensure the school’s curriculum is relevant and meets the needs of all students, including both
statutory and non-statutory aspects.

e Input into the strategic planning, monitoring and evaluation of their school.

Headteachers

e Are responsible for quality assurance in their schools and are accountable to the CEO.

e Ensure that all areas of the school are engaged in systematic and rigorous quality assurance
and self-evaluation and report to the Local Governing Body.

e Use the outcomes of internal and external evaluation to identify areas of strength and weakness
and plan for future school improvement.

e Contribute to the quality assurance processes of at least one other school within our trust each
year.

Workstream Leaders

e Are responsible for quality assurance in their workstream and are accountable to the CEO.

e Ensure that all elements of the workstream are engaged in systematic and rigorous quality
assurance and self-evaluation and report to the relevant governance committee.

e Use the outcomes of internal and external evaluation to identify areas of strength and weakness
and plan for future improvement.

e Review progress on improvement plans, evaluate and analyse the standards reached and
setting targets for future improvement.

Senior Leaders in Schools

e Are responsible for quality assurance in the areas for which they have strategic responsibility
and are accountable to the Headteacher.

e Review progress on improvement plans, evaluate and analyse the standards reached and
setting targets for future improvement.

Middle Leaders in Schools

e Monitor the curriculum implementation in their area(s) of responsibility and provide objective
evidence for quality assurance purposes and are accountable to their line manager.

e Record centrally, the data and information gathered through quality assurance activities that will
contribute to enhancing the quality of teaching and learning, improving student progress and
levels of attainment.

HET Quality Assurance Policy. Approved 15.07.25 3



