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Pupil Premium Strategy                                       

 

Our statement of intent for all schools 
We believe that every child has the right to flourish, to achieve and to succeed and 

everything undertaken by Horncastle Education Trust should have that ambition at its 

heart.  Evidence shows that disadvantaged children face additional challenges in reaching their 

potential.  Our schools retain an uncompromising focus upon these young people through the 

provision of exceptional teaching and support, endeavouring to remove barriers and empower 

them through their educational journey, to access the best life chances. 

Our trust strategy includes operational direction and governance oversight.  Our school leaders 

are best placed to assess the needs of their pupils and to determine how the additional funding 

can be used to effectively support those that are disadvantaged.  Leaders are supported through 

the role of critical friend, fulfilled by Pupil Premium Governors within our secondary schools and 

a Pupil Premium Trustee in our primary schools, in addition, this Trustee also has oversight of 

trust-wide activities.   

In setting our strategy we explore common themes that impact nationally and/or locally, and also 

acknowledge the specific needs within the cohorts attending our individual schools.  This year, 

our two common themes are: 

- Attendance; the essential foundation to positive outcomes, safeguarding and welfare. 

- Outcomes; quality first teaching and the effective use of tailored support, to close gaps 

and positively impact upon behaviour for learning and improved outcomes. 

Our schools identify those children that face additional barriers to learning, plan and implement 

effective intervention strategies, keep under review their effectiveness, adapting plans as 

required, and evaluate the impact.  All Pupil Premium funds are devolved to trust schools and 

their planning encompasses three academic years to align with budgets: 2024-25, 2025-26 and 

2026-27.  Our schools will build their strategy around their key priorities using the EEF Guide to 

Pupil Premium (updated September 2024): 

1. Whole-school approaches which support high-quality teaching such as CPLD. 

2. Targeted academic support such as tutoring and intervention programmes. 

3. Wider strategies that tackle non-academic barriers to success in school such as social and 

emotional support, attendance, behaviour, parent/carer support and access to technology. 

 

Pupil Premium funding is allocated by the DfE to pupils in years Reception to 11 who are 

currently in receipt of free school meals or have received free school meals in the past 6 years. 

The funding for 2024-25 is £1480 per primary pupil and £1050 per secondary pupil, in addition, 

there is £340 per service pupil.  A Previously Looked After Child or a pupil Adopted from Care 

will attract £2570 of Pupil Premium funding, even though they may not be in receipt of free 

school meals.  The same value applies to pupils who are currently Looked After Children, 

however, this funding does not automatically come to the school, it is managed by the Virtual 

School Headteacher at the Local Authority and accessed by schools via the Personal Education 

Plan process. 
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The personalised strategies adopted by schools within our trust can be viewed here: 

 

 

     Banovallum School 

 

 

   Frithville Primary School 

 

 

   Huttoft Primary & Nursery School 

 

 

     New York Primary School 

 

 

       Queen Elizabeth’s Grammar School 

 

 

 

 

 
Proud members of Horncastle Education Trust

https://www.banovallumschool.co.uk/docs/pp_2020_2023/Pupil_Premium_Strategy_2024_to_2025.pdf
https://www.qegs.lincs.sch.uk/docs/Policies_PP_Catch_Up_Recovery/Pupil_Premium_Strategy_2024-25.pdf
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Our Pupil Premium Strategy links to our Strategic Plan, the headlines of which can be viewed below. 


