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Pupil Premium Strategy

Pupil Premium funding is allocated by the DfE to pupils in years Reception to 11 who are
currently in receipt of free school meals or have received free school meals in the past 6 years.
The funding for 2024-25 is £1480 per primary pupil and £1050 per secondary pupil, in addition,
there is £340 per service pupil. A Previously Looked After Child or a pupil Adopted from Care
will attract £2570 of Pupil Premium funding, even though they may not be in receipt of free
school meals. The same value applies to pupils who are currently Looked After Children,
however, this funding does not automatically come to the school, it is managed by the Virtual
School Headteacher at the Local Authority and accessed by schools via the Personal Education
Plan process.

Our statement of intent for all schools

We believe that every child has the right to flourish, to achieve and to succeed and
everything undertaken by Horncastle Education Trust should have that ambition at its
heart. Evidence shows that disadvantaged children face additional challenges in reaching their
potential. Our schools retain an uncompromising focus upon these young people through the
provision of exceptional teaching and support, endeavouring to remove barriers and empower
them through their educational journey, to access the best life chances.

Our trust strategy includes operational direction and governance oversight. Our school leaders
are best placed to assess the needs of their pupils and to determine how the additional funding
can be used to effectively support those that are disadvantaged. Leaders are supported through
the role of critical friend, fulfilled by Pupil Premium Governors within our secondary schools and
a Pupil Premium Trustee in our primary schools, in addition, this Trustee also has oversight of
trust-wide activities.

In setting our strategy we explore common themes that impact nationally and/or locally, and also
acknowledge the specific needs within the cohorts attending our individual schools. This year,
our two common themes are:

- Attendance; the essential foundation to positive outcomes, safeguarding and welfare.
- Outcomes; quality first teaching and the effective use of tailored support, to close gaps
and positively impact upon behaviour for learning and improved outcomes.

Our schools identify those children that face additional barriers to learning, plan and implement
effective intervention strategies, keep under review their effectiveness, adapting plans as
required, and evaluate the impact. All Pupil Premium funds are devolved to trust schools and
their planning encompasses three academic years to align with budgets: 2024-25, 2025-26 and
2026-27. Our schools will build their strategy around their key priorities using the EEF Guide to
Pupil Premium (updated September 2024):

1. Whole-school approaches which support high-quality teaching such as CPLD.
2. Targeted academic support such as tutoring and intervention programmes.

3. Wider strategies that tackle non-academic barriers to success in school such as social and
emotional support, attendance, behaviour, parent/carer support and access to technology.
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The personalised strategies adopted by schools within our trust can be viewed here:

Banovallum School

Frithville Primary School

Huttoft Primary & Nursery School

New York Primary School

Queen Elizabeth’s Grammar School
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https://www.banovallumschool.co.uk/docs/pp_2020_2023/Pupil_Premium_Strategy_2024_to_2025.pdf
https://www.qegs.lincs.sch.uk/docs/Policies_PP_Catch_Up_Recovery/Pupil_Premium_Strategy_2024-25.pdf
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Our Pupil Premium Strategy links to our Strategic Plan, the headlines of which can be viewed below. Horncastle

Education Trust

Horncastle Education Trust Strategic Plan 2022-27

We beliove that every s wdent whatever their bac kground has the right to flourizh, to achieve andto succeed
and everything undertaken by Homcastle Educ ation Trust should have this ambition at its heart

1 Leading the Leaming
11 Lesdership dewelopment rms part of owr CPILD activities from first line super dision through to execufive level, contibuting o improwed straegic and operations] leadership throughout the trest.
12 PRewiew our governance activities o ensure we are ethicsl, efiective and accountsbi.
1.3 PRaview keygovernance documentabon for transparency; simplicty and consistency; support our govemanoce communityte undersEnd and filfil heir roles.
14 Dewelop and embed 3 governance leaders network to capture and share good practce, hame ss development and enhance communication.
1.5 Deliver an annusl gowermance oon fErence o inform, engage and inspire participsnts.
16 Dewelop strategic challengs, support and sorufing for core areas incleding the role of trustee champions.
17 PRawew and develop 3 communicstion system for key policies to be shared with sll relevant staff spross the frust

2  Aiming for Excellence
21 Ensure all s=ff engage in appraisal and incorporate dewlopment of an ares of pedagogy o support guality:first 3 ching.
22 Thebroad and balanced cwrriculum offiers depth and challenge appropriak to esch young personin our schools.
2.3 PF=search and identfy dewlo pment in Echnolegywhich will contribue to curriculum improvemsents or effigencies in working practices.
24  Wenffyimprovements reguired to support pupils, stedents and s § to 3ocess and deliver leaming or mest employment needs o enhance equality, diversityand inclesion.
2.5 Embed a culiwre of dignity;, kindness and respect o embody the behavour policies across the trust, ensurning regulsr monitoring and scrutiny at LGE lewel o include suspensions and exclusions.
E=Eblish and communica & a high expectations for attendance, engaging parents and students, implementing support mechan isms and intsgraton plans where kewels Sl below sxpecttions to reduce sbsences and improve acoess o
lzarning.

27 PRewiew SEMD provision in light of recommendations from the G reen Faper, celebrate schievements and plan developments.

3 Flourish & Succeed

31 Engagse with representtives fom student / school councils to develop 3 Trust Children’s Charer.

32 Creste sn opportunity for sl young people to contribue © an annusl celebration of achievement.

33 Dewelop a blusprint for school improvemsnt, comprising inernal and exiemnal resources, o indude curniculum specialisms, behaviowr, stEndance, pastoral support and go vernancs.
34 Enhance the wellbsing and resilience of our young people through captwring best practice and scoessing resources o sup port independen oe and positive mental hesith.

3.5 PR=ach out and explors opporienifies for schools who share our ethos and wlees I join owr trust.

36 Explore wrap around care and nurseny provision o enhance numbsers on roll 3t owr primanyschools.

37 Explore the opportunity to create 3 wocationsl st formoofferin Horncaste.

37 Confinue o utilise fhe Esate Management Plan to pricriise devwelo pment and improwe Geiliies.

4 Passionate about People
41 Dewelop, refine and embed Every sotwars into our employes journey o provid 2 secure, transparent and eficient processes for HRL
42 Confinue o enhance the trust wide menil heslth and wellbeing offer and support, embracing the Wellbsing Charter.
43 Foous uponeguality, diversity and inclusion, resiewing our policy and practce through &I woice.
44 Investinour people through continwsous pro&ssionsl 3 nd leadership development, cresting 3 vibrant snnwes| progra mme which is responsive o the nesds dentfied by our s
4.5 PFewiew accessibility scross our estste, linking developments o the Estse Management Flan.

3 Simply Civic

31 Confinue o shaps the Sport First community project, enhandng fadlities for schools within the trust and the wider community:

32 Dewelop a civic network, bringing togefer contscts Fom our rangs of partners scross public, privae and woluntany sectors to work together for public benefit

3.3 Deelop our alumni commuenity, continuing o expand the netvork 3t QEGS and relsunching slumni ©r Banovslium, to enhance engagement and incresse shared learning experienoes.
34 PRewview the curriculum content 3nd orese 3 susinability map o identfy how we are embedding awarensss and helping our young people to become dimate conscious cifizens.

3.5 Ensure sustsina bility factors are considersd for everny capital project within the Estate Management Flan.

36 Buid corporate sodsl responsibility into contr act re vizws, ensuring we and owr suppliers consider the environmental, sodal and community impa ot of owr business decisions.
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