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1. Monitoring and evaluation will:   

1.1. Provide comprehensive, up-to-date and accurate information   

1.2. Be efficient, effective & transparent   

1.3. Be understood by the different stakeholders   

1.4. Be consistent for all schools in the Trust   

1.5. Evaluate key areas of performance: achievement, behaviour, leadership and quality of learning   

1.6. Lead to actions that bring about improved outcomes and opportunities for students   

1.7. Facilitate the sharing of best practice across the Trust   

2. Sources of information that the Trust will draw upon to monitor and evaluate its performance:   

2.1. At Trust level:   

2.1.1. Trust Key Performance Indicators (KPIs) that form the CORE DATA SET   

2.1.2. CEO school visit reports – the CEO will undertake a Quality Assurance visit for each Trust school 

a minimum of three times per year   

2.1.3. CEO reports to Trustees   

2.1.4. CFO reports to Trustees   

2.1.5. Trust sampling or scrutiny staff development and performance   

2.1.6. Internal and external audit recommendations   

2.1.7. Trust Reviews e.g. Pupil premium, governance, safeguarding    

2.1.8. Externally generated reports e.g. Ofsted, Peer Review, specialist audits   

2.2. At individual School level:   

2.2.1. Self Evaluation Form (SEF)   

2.2.2. Headteacher’s report to Governors including staffing updates   

2.2.3. Governor / Trustee reports on school visits   

2.2.4. Stakeholder surveys and feedback e.g. student voice, parent/carer, staff questionnaire   

2.2.5. School Development Plans (SDPs) & monitoring reports   

2.2.6. Learning Walks, drop-ins & lesson observations   

2.2.7. Scrutiny of work    

2.2.8. Reports on the operation and effectiveness of staff development and performance   

2.2.9. Report on external examinations/testing e.g. A level, GCSE, Vocational, EYFS, Phonics, KS1 & 

KS2   

2.2.10. QA reports   

   

3. Individual Schools:   

As part of their normal monitoring and tracking systems, the first level of scrutiny is that schools will be quality 

assuring their work to report back to their Local Governing Bodies (LGBs).     

4. Executive Leadership Team (ELT) (All Headeachers, the CFO and the CEO):   
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The ELT offers another level of scrutiny will be through peer review at ELT level.  Reporting will be by 

‘exception’ and in terms of ‘risk management’.  Challenge and questioning at this level will clarify thinking, 

share good practice, identify and plan for intervention at an early stage and mitigate risk.    

   

   

5. S2SS Capacity: categories of schools:    

   

Each term the CEO will review each school’s capacity for providing support based on the Core Data Set and 

other sources of evidence.     

• A: System contributor – at least Good in all areas. Sufficient capacity to improve own and other 

schools   

• B: Self-sustaining – at least Good in all areas. Sufficient capacity to improve own school. Limited 

capacity to improve others.   

• C: Approaching Self-sufficiency - school is Good although not securely so in all areas.  Sufficient 

capacity to improve own school with support.   

• D: System utiliser– school has some significant weakness.  Focussed support needed to create 

capacity to improve.   

6. CEO School Visits:   

6.1. During the school year, the CEO will undertake a minimum of three QA visits to each Trust School.  

The first visit of the year may last up to a full day although subsequent visits are likely to be shorter 

(half day).  The purpose of any visit to a Trust School is to visit the school and to enjoy a tour with 

pupils, students or the Head, talk to staff and students and to share in successes and achievements.  

The CEO might, with the school’s permission, take photographs during the visit.    

6.2. The second part of the visit will be focus on the core business of the school and the Head will be 

asked to provide a narrative around key areas like the SDP and SEF, the curriculum, current data 

and quality assurance information.  The CEO will want to establish what capacity the school has to 

contribute to school to school support across the Trust, agree any intervention work that needs to 

be undertaken and further support the school might need.     

6.3. Matters relating to staff well-being, workload, development and performance will be part of the 

conversation.  There will be time to talk through the wider work of the school, building work and site 

issues and to alert the CEO to any key events in the school’s calendar and to confirm arrangements 

of future visits.     

6.4. General feedback on areas like attendance at parents’ evenings, response to parental 

questionnaires, complaints and compliments received will be discussed.   

6.5. A visit record summarising the key points from the CEO’s visit with any action points notes, will be 

sent to the Headteacher within two weeks of the visit.   

7. The final area of monitoring of Trust School Performance comes from the KPIs or CORE DATA SET.   

7.1. At every meeting of the LGB and Trust Board, the following details will be provided within the 

Headteacher or CEO report:   

   

• No of pupils on roll as at prior report, admissions, leavers, current No on roll   

• Categories of groups inc Male, Female, Pupil Premium, Service Children, LAC, SEND, EAL   

• Attendance data inc Attendance %, Absence %, Authorised %, Unauthorised %, Persistent % & No.   

• Behaviour data inc No of Suspensions and Permanent Exclusions - by category as above; Bullying, 

Sexual Behaviour, Racial Incidents (and any other categories schools wish to highlight)   
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• Safeguarding data inc : No Child Protection, Team Around Child, Education Based School Avoidance, 

receiving Counselling; information from the Single Central Record; at school level, information from 

My Concern; at trust board level, information from Clarity.    

This data will be automatically produced from our management information systems.   

   

7.2. Three times per year following each full term, information will be generated from our management 

information systems to provide individual school reports featuring detailed education performance 

data for students.  Data reports will be published on Governor Hub for the LGB and Committee 

simultaneously, and information will flow as follows:   

 Data Report &   Local   CEO Report   Educational   
Headteacher's  Governing  including ELT  Performance  Trust Board Report Body Feedback Committee

 
  

   

     Responsibilities of the LGB and EPC are detailed within the Scheme of Delegation.   

7.3. In September, a breakdown of external examination outcomes for the secondary phase will be 

produced and provided as per the information flow.     

7.4. In July, a breakdown of external testing outcomes for the primary phase will be produced and 

provided as per the information flow.     

7.5. A common report format for each educational phase will be used to collect Trust performance data 

as follows:   

   

All Phases:   

• No of pupils on roll   

• Categories of groups inc Male, Female, Pupil Premium, Service Children, LAC, SEND, EAL   

Narrative will accompany the report to identify the following key areas:   

- Is there anything exceptional about this cohort that impacts on the data?   

- Are we noticing a downward trend in any subject areas?   

- What subjects/areas are cause for concern and what interventions are underway?   

- How does this cohort’s progress compare to its attainment?   

- Where applicable for this cohort, how are we closing the attainment gap for:  Disadvantaged 

Pupils? EAL? LAC? SEND EHCP? SEND support? EAL?   

- What area is the highest focus for this cohort and what is being done to improve outcomes?   

- What was the previous highest focus and what was the impact of action taken upon outcomes?   

   

Primary Phase Progress:   

a) Progress for Early Years Foundation Stage against Early Learning Goals:   

  Progress will be determined as:      WB      Working Below   

                       WT      Working Towards   

                       EXP     Working at Expected Level   

                       GLD     Good Level of Development – Greater Depth   

   

b) Progress for Key Stage 1, per year group, against subjects *   

c) Progress for Key Stage 2, per year group, against subjects *   

  Progress will be determined as:      WB      Working Below   

                       WT      Working Towards   
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                       EXP      Working at Expected Level   

                       WA      Working Above   

Progress will be reported against expectations as at the data drop period, and a yearend projection will 

also be included. Secondary Phase Progress:   

a) Progress for Key Stage 3, per year group, against subject targets:   

  Progress will be colour coded:       Below    Working Below   

                       On      Working at Expected Level   

                      Above    

   

Working Above   

b) Progress for Key Stage 4, per year group, by subject:     No of students   

Average Grade   

Average Subject Progress Index   

All of the above, over time   

   

The report will also show Progress 8 over time, along with collaboration data e.g. SISRA, by Male, Female, 

English, Maths, EBacc and Open baskets.   

   

   

c) Progress for Key Stage 5, per year group:   

  By subject:                     No of grades   

Average Points Score per Entry   

Average Grade   

Value Added   

Direction of travel (compared to last year)   

   

  By year group, overall:                Average Points Score per Student   

Average Points Score per Entry   

Value Added   

Average Grade   

   

8. Curriculum   

Information about the curriculum delivered in each school will be shared at the beginning of each academic 

year, and again if and significant changes occur.    

   

9. Finance   

Finance KPIs will be reported to the Finance Committee and will include:   

• Staffing costs (Total) as a % of revenue expenditure   

• Staffing costs (Teaching) as a % of revenue expenditure and of income   

• Average Teacher cost   

• Staffing costs (Total Support) as a % of revenue expenditure   

• Staffing costs (Educational Support) as a % of revenue expenditure   
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• Staffing costs (All Other Support) as a % of revenue expenditure   

• Income per pupil   

• Revenue expenditure per pupil   

• Average teaching cost per pupil   

• Cost of a lesson   

Other reports will be generated to measure financial performance as stated within the Academy Trust Handbook 

and benchmarking will take place annually.   

Finance is also reported monthly to the Chair of Trust Board and CEO, and to the Trust Board.   

10. HR   

The HR Dashboard will be reported to the Finance Committee and will include:   

• No of Employees, No of Roles, New Employees this month, Leavers this month   

• Employee numbers – trend data for prior year   

• Employees current average Salary ranges   

• Employees by Gender   

• No of Employees Absent, Attendance, Sickness and General Absence Rates   Absence Analysis by 

School   

   

11. Health & Safety   

H&S KPIs will be reported to the Finance Committee and will include:   

Estate Management    by categories set within Every, per site, RAG rated for compliance  

Incidents & Accidents    by categories set within Every, per site*.    

[* Development: to incorporate trends over time]   

   

12. Risk   

The corporate risk register will be reported to the Audit Committee at each meeting and will include:   

• Data Dashboard      by categories set within Every, RAG rated for compliance   

• Individual risks:    by categories: Curriculum per school, Estates, Finance, Governance,  HR, IT, LEAD 

Partnership   

Risk is also reported to the Finance Committee for that specific category, and periodically in full to the Trust 

Board.   

   

    

    


