December 2025

! [ LA

Horncastle

Education Trust

Bereavement Policy

Approved By: The Trust Board
Date approved and adopted: 16 December 2025
Review date: 15 December 2028

Review Period: Three years




1. Background
‘Every 22 minutes a parent of a child dies. That’s around 23,600 bereaved children each year. Almost one in

every class. Many more are bereaved of a grandparent, sibling, friend, teacher or other significant person in
their life’. (Child Bereavement UK, 2017 statistics)

1.1 It is almost inevitable therefore, that bereavement will affect the school and its wider community. Death

is something that most people choose not to think about so when faced with it we often find ourselves ill

prepared. As children spend the vast majority of their time at school, staff members will be one of the primary

sources of care and support during a bereavement. Bereaved children may see school as a safe haven away

from the turmoil of emotions at home and are likely to look to trusted staff members for support.

1.2 Bereavement is a normal, natural part of life, which should be discussed openly.

2. The purpose of this policy is:

to ensure that those affected within our school community are supported through a very difficult time
to have effective communication
to minimise disruption to the children’s education

3. The aims of the policy:

to identify key staff within the school, the Trust and the wider community alongside appropriate
resources and further support services, to help the whole school community work together

to provide guidance on how staff can deal sensitively and compassionately with difficult and upsetting
circumstances

to have clear expectations about the way school will respond to the death and
bereavement, continuing to provide a nurturing, safe and supportive environment

to support children and staff and to meet their needs

to continue to be a place that both child and family can rely on, and access the support they need

to provide opportunities through school, for children to tell their story, express their feelings, share
their memories and develop coping strategies

to provide guidance on breaking news of a different groups within the school community

to provide guidance on how to deal with receiving news of a death

to provide exemplars of letters that schools may wish to use to inform of a death

to provide a list of things to consider in the days following the news of a death and how to devise a
plan of action following a death

4.0 Informing the school community of a death

4.1 A death will affect the school community in many different ways depending on a range of factors such as:

whether the deceased person was a child at the school

what role the deceased person fulfilled within school or wider school community
how well known and familiar they were in the school community or local community
the circumstances surrounding the death

4.2 Adults and children benefit from being kept informed. Rumour and gossip can be very damaging and can

even lead to both young and old developing the attitude that the death is not a topic to talk about.

Children and young people have a healthy curiosity, and if they are not informed of the circumstances or
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feel they are unable to ask questions, their normal grief process can be obstructed or they may imagine
details to fill the void.

4.3 Staff, Governors and the Trust
The Chair of Local Governing Body and also the CEO of the Trust should be informed as soon as possible

following the news of the death of a child or a staff member at the school.

4.4 All staff should be informed as soon as possible using your normal method of communication, e.g. a whole

school staff meeting, governor meeting and that measures are taken to inform absent staff such as part-

time workers, regular volunteers and adult helpers.

44.1

4.4.2

443

A factual explanation of how the death occurred should be given and, if appropriate,
the circumstances of what happened leading up to the death. It is important not
to make assumptions or repeat rumours. If the Police are involved, check with them
as to how much information you are allowed to share.

News should be imparted sensitively and empathetically, aware that people may
respond in different ways

Encourage a heightened awareness among the school community of being alert to
those who may be in need of help and support

5.0 Follow-up action that needs to be taken:

5.11

5.1.2

5.1.3

514

5.15

5.1.6

5.1.7

5.1.8

5.1.9

5.1.10

5.1.11
5.1.12

5.1.13

5.1.14

Have sources of support and resources available to signpost people to. It is normal for
people to connect the incident to their own personal experience of bereavement, so
have sources of support available. Some examples of sources of support are provided
as an appendix to this policy

Ensure that supply cover is available

A member of staff needs to be identified to liaise with the bereaved family

Additional members of staff may need to be asked to provide support for groups of
children or individual staff, as the situation requires

Agree and share with staff a set time, form of words and how the children will be
informed of what has happened

It is advisable to inform the children as soon as possible about the death rather than
them hearing the news through other means such as social media

Schools are best placed to decide how the news is to be imparted; thought should be
given to identifying individual children or groups who might have had a closer
relationship to the person who has died

Identify any cultural, religious or family sensitivities or considerations that may need
to be planned for

Allocate a room, quiet space or breakout area that is available for children and staff to
use for reflection

Give thought to plans for special assemblies, memorial services and memorials ahead
of questions or requests that will inevitably come from the community

Liaise with the CEO over any press releases or media enquiries

As soon as is practicable (and if appropriate), inform parents / carers in writing (letter
or email) of the death. A template is provided in the appendix of this policy

Liaise with the family link staff member over the family’s wishes regarding expression
of condolence, contact with home and funeral arrangements

Where possible, allow children and staff to attend the funeral or memorial; ensure that
attendance is authorised. Think about practical issues such as transport, cover and
decisions around school closure as appropriate.
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6.0 Children, pupils and students

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

It is always a shock when a death occurs in a school even if it may have been anticipated. Children
expect to live forever, and so a fellow student dying can feel quite shocking. Experience has shown
that it is more beneficial if all children are informed. It is a common misconception that children
do not grieve, however, even very young children may want to know what happened, how it
happened, why it happened and perhaps most importantly of all, what will happen next. Grief will
last a life time and can surface throughout with new questions and many reflections.

The staff will have an agreed time, form of words and how the news of the death will be shared
with children at the school, this should be done in line with what has been agreed.

Staff will have been prepared to allow children to ask questions and to answer them honestly and
factually. It is advisable to avoid euphemisms.

Staff should allow time for children to verbalise their feelings and to discuss the situation and
share their experiences of death.

The staff member can share feelings and talk about their relationship with the deceased person;
showing emotion is a perfectly normal part of grieving. However, this should be done in a manner
befitting of their role.

Those children who have had more involvement with the person should be given the opportunity
to share their feelings and experiences either within the group or on a one-to-one situation.
Depending on the setting and situation, staff should ensure that children understand that the
death is nothing to do with anything they have said or done. It is not their fault and to reassure
them that not all people who are ill or have had an accident will die and that many people get
better

The staff member needs to put an appropriate time limit on the discussion and bring it sensitively
to a close. Normal school activities should be resumed as soon as possible. If appropriate, the
discussion may be brought to a close with a special form of words or poem to remember the
person who has died and their family.

Staff need to be alert to children who may need additional help and support and ensure that
information is shared with other professionals such as the Designated Safeguarding Lead, Head of
Year, Class Teacher, Head of House or Form Tutor.

7.0 Responding to a phone call about a death.

7.1

7.2

Office staff and those on the administration team should be given training and guidance on how
to deal with such a situation.
As a minimum it is important to gather the following information:

7.2.1 Ensure that as many details as possible are recorded as possible, and although it may
be difficult, to sensitively check of the accuracy of the information if there is any
doubt.

7.2.2 Remember to offer condolence

7.2.3 Ask who the caller is, if they do not inform the school at the start of the call

7.2.4 Ensure that the details of who has died are accurate

7.2.5 Check with the caller that the school is able to phone them back; ask for a contact
number and a convenient time

7.2.6 Notify the Headteacher or a member of the Senior Team or the Designated
Safeguarding Lead as soon as possible —in person or by telephone and follow-up with
an email of the known details
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7.2.7 The person who has died may be known you, ensure you take time manage your own
feelings and emotions once you have passed on the information

8.0 Responding to the news of a death in the child’s family

8.1 Once the news of a death in a child’s family has been received at school, depending on the
closeness of that family member to the child, the child’s age and wishes, will determine how the
school responds and the support that is put in place for them.

8.2 A child may choose to attend school or stay at home and schools need to be prepared to
accommodate their preferences.

8.3 The following actions should be considered:

8.3.1 It is important to identify a member of staff who will liaise with home during this
difficult time as already covered in the guidance above

8.3.2 Depending on the age of the child, agreement should be sought on who else should
be informed of the bereavement such as classmates

8.3.3 Any member of staff who teaches the child or who has direct contact with them,
needs to be informed of the bereavement; it may be appropriate to inform all staff

8.3.4 Sources of support should be made available to the child and, if appropriate, the
family

8.3.5 If the child is away from school, ensure that contact is maintained and that cards,
messages etc are sent home regularly

8.3.6 Before the child returns to school, ensure all staff are aware of the bereavement and
the possible effects on them, their behaviour and their learning, so that appropriate
care and support can be given throughout the setting.

8.3.7 Staff should be reminded that bereaved children can have physical illnesses, such as
headaches, stomach ache, feeling sick, as well as issues around their mental health
for example feeling depressed, unable to concentrate, feeling tired,
being disorganised, feeling angry and getting frustrated. All of these may have an
impact on the child’s ability to learn and how much work they are able to do.

8.3.8 A member of staff needs to be responsible for monitoring the child during their time
in school and ensuring that the Designated Safeguarding Lead is kept informed

8.3.9 Offering a breakout area / safe space, a timeout card and an identified staff member
to go to, can be a source of comfort for a child who is bereaved

8.3.10 Staff and children from the school may wish to attend the funeral in support of their
child; where possible these should be accommodated and authorised

8.3.11 Itis important to maintain normal rules and expectations of behaviour

8.4 There is no set pattern or time limit to grief — It is a unique experience and the process is a lifelong
one. At different ages and during new or transitional times they will have new questions requiring
answers and questions requiring a re-visit of what happened; to develop a better understanding
and acceptance.

8.5 It can be helpful to be aware significant dates, which might affect the child e.g. date of death,
birthdays and so on

8.6 The school may have resources that can be included in the planned curriculum that help explore
feelings and ideas about death.
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Appendix 1: Exemplar templates for letters or emails:
Informing parents or carers of the death of a member of staff

<Address>
<Date>
Dear Parent or Carer,

Your child’s class teacher had the sad task of informing the children of the tragic death of <Name> who has been a teacher/
teaching assistant.... at this school for a number of years.

Our thoughts are with <Name ....... ’s> family at this time and in an effort to try to respond to his/her death in a positive
way, all the children have been informed.

When someone dies it is normal for family and friends to experience many different feelings like sadness, anger and
confusion, and children are likely to ask questions about the death that need to be answered honestly and factually in
terms that they will understand.

The children have been told that their teachers are willing to try and answer their questions at school but if there is
anything else you or your child needs to know, please do not hesitate to ring the school office and we will be more than
happy to help you.

We will be arranging a memorial service in the school in the next few months as a means of celebrating <Name..’s> life.
Yours sincerely

<Name> Head Teacher

Informing parents or carers of the death of a pupil / student at the school

Before sending a letter home to parents / carers about the death of a pupil, permission must be gained from the child’s
parent / carer

The contents of the letter and the distribution list should be discussed with the parents / carer and school.

<Address>

<Date>

Dear Parent or Carer,
Your child’s class teacher had the sad task of informing the children of the death of <Name>, a pupil in <Year>.
He/She was a very popular member of the class and will be missed by everyone who knew him/her.
When someone dies it is normal for their friends and family to experience lots of different feelings like sadness, anger and
confusion. The children have been told that their teachers are willing to try to answer their questions at school but if
there is anything more that you or your child needs to know, please do not hesitate to ring the school office and we would
be more than happy to help you.
We will be arranging a memorial service in the school in the next few months as a means of celebrating <Name..’s> life.

Yours sincerely

<Name> Head Teacher

Appendix 2: Sources of Advice and Support
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Bereavement support or counselling should be available to all as necessary (requesting external bereavement support if
needed — Simon Says, Winston’s Wish, Cruse, Compassionate Friends and the Educational Psychology Service, if

psychological de-briefing is thought necessary).

Appendix 3:
https://cstuk.org.uk/wp-content/uploads/2020/06/Guide-for-schools-June-2020.pdf
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