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Artificial Intelligence (AI) refers to technology that can be used to create new content based upon 
large volumes from data from a variety of sources.  It presents exciting opportunities for developing 
and refining the way that we operate, teach and learn.   

Department for Education guidance notes that AI could be used for: 

• creating educational resources 
• lesson and curriculum planning 
• tailored feedback and revision activities 
• administrative tasks 
• supporting personalised learning 

When used appropriately, AI has the potential to: 

• reduce workload across the education sector 
• free up teachers’ time, allowing them to focus on delivering excellent teaching 

However, the content produced by AI could be: 

• inaccurate 
• inappropriate or unsafe 
• biased 
• taken out of context 
• taken without permission (intellectual property infringement) 
• out of date or unreliable 
• low quality 

This is because AI: 

• returns results based on its training dataset, which may not be specific to our curriculum 
• stores and learns from input data – any data entered should not contain information that 

could allow an individual to be identified 
• may not provide results that are comparable with a human-designed resource developed 

in the context of our curriculum 
• can generate believable content, including credible scam emails 
• can provide instructions for illegal or harmful activities 
• can produce nonsensical, inaccurate or false information presented as fact, known as 

hallucination 

 

As a trust we are committed to embracing this technology in order to maximise the potential both 
within the classroom to enhance learning and to reduce workload for our staff.  We are mindful that 
this technology will continue to evolve at pace and in turn we will respond by reviewing and 
assessing how new developments impact upon what we do.   
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To embrace this change we will endeavour to: 

• remain informed about new developments and tap into their potential, 
• consider the risks and challenges, alongside the opportunities and benefits, 
• ensure safeguarding, compliance and data protection are carefully considered, 
• keep integrity and accountability at the heart of our decision making, 
• address any fundamental barriers to effective use, such as cultural change, awareness 

and understanding, and suitable infrastructure. 
 

AI is a far reaching technology and as such has the potential to impact upon all areas of our 
operations.  As we adopt different approaches to what we do, we will consider our policies and adapt 
them at the point of scheduled review, or when the change is significant.   

We will be informed by information, guidance and legislation from: 

• the Department for Education and UK Government  
• Ofsted 
• national bodies such as Ofqual and examination boards 
• organisations such as the Information Commissioner’s Office 
• sector bodies such as the Confederation of School Trusts and National Governance 

Association 
• IT sector publications and press 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

We believe that every student whatever their background has the right to flourish, to achieve and to succeed 
 and everything undertaken by Horncastle Education Trust should have this ambition at its heart. 

https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education
https://www.gov.uk/government/publications/national-ai-strategy
https://www.gov.uk/government/publications/ofsteds-approach-to-ai/ofsteds-approach-to-artificial-intelligence-ai
https://www.gov.uk/government/publications/ofquals-approach-to-regulating-the-use-of-artificial-intelligence-in-the-qualifications-sector
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/artificial-intelligence/guidance-on-ai-and-data-protection/whats-new/
https://cstuk.org.uk/
https://www.nga.org.uk/
https://www.nga.org.uk/

