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This policy document consists of three sections & four appendices:
Section One: Rationale for all Trust Schools

Section Two: Policy in Primary Schools

Section Three: Policy in Secondary Schools

Appendix A: Guidance for Banovallum School Staff

Appendix B: Guidance for Queen Elizabeth’s Grammar School Staff
Appendix C: Guidance for Banovallum School Students

Appendix D: Guidance for Queen Elizabeth’s Grammar School Students

SECTION ONE: RATIONALE FOR ALL TRUST SCHOOLS

1.1 In the event of a school closure, the school is committed to providing continuity of education to its
children and will do so through a process of remote learning. Extensive remote learning would apply
particularly in a situation in which the school is closed for an extended period of time, but a high
proportion of children, teachers and classroom staff are healthy, and able to work as normal from
home. This policy does not normally apply in the event of short-term school closures (e.g. as a result of
inclement weather) or a short-term student absence.

1.2 Remote learning may also be appropriate in situations when children, in agreement with the schooal,
have a period of absence but are able to work at home, at least to some extent. This may apply in cases
such as longer term illness, assuming children are able to complete school work at home. Another
relevant instance would be if, following an infectious disease outbreak, children are self-isolating at
home but are not suffering with relevant symptoms.

1.3 There is no obligation for the school to provide continuity of education to children who absent
themselves from school, with or without parental permission, in contravention to school or government
guidance. This may apply, for example, if parents choose to take children on holiday during term time.
Similarly, this would apply if parents made the decision, without prior agreement with the school, to
absent their child from school ‘as a precaution’, against official guidance, in the event of an outbreak of
infectious disease.

1.4 This policy may be revised as necessary in light of DfE guidance and our further experience of remote
learning and the circumstances around its necessity. For example, the extent to which different
methods of instruction are employed is likely to be determined by the length of any school closure and
the ability of both children and teachers to participate in remote learning, owing to widespread illness,
for example.
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SECTION TWO: Policy in Primary Schools: Frithville and New York Primary Schools

1. Aims:

3.

1.1. Ensure consistency in the approach to remote learning for pupils who are not in school.
1.2.Set out expectations for all members of the school community concerning remote learning.
1.3. Provide appropriate guidelines for data protection.

1.4. Ensure pupils unable to attend school remain fully included within the school community.
1.5. Continue to ensure that pupils receive the best education the school can provide them.

1.6.Integrate remote education into the curriculum so it is an essential part of the school curriculum,
alongside classroom teaching, or in the case of a local lockdown.

Roles and responsibilities:
2.1.Senior leaders - Alongside any teaching responsibilities, senior leaders are responsible for:

* Co-ordinating the remote learning approach across the school.
* Monitoring the effectiveness of remote learning.

* Monitoring the security of remote learning systems, including data protection and safeguarding
considerations.

* If the class teacher is unwell and unable to lead remote learning, then the Senior Leadership team
will take direct responsibility for this. If this is the case, home learning provision and systems may
need to be adapted so that school leaders can continue to manage their leadership roles while
carrying out remote learning for the class.

2.2 Designated Safeguarding Lead (DSL) is responsible for:

 Safeguarding concerns, including those related to Remote Learning (please refer to Child Protection
and Safeguarding Policy)

* Contacting vulnerable/identified pupils/families weekly.

Teachers:
3.1.When providing remote learning, teachers must be available between 8.45am-3.15pm on their
working days.

3.2.If they are unable to work for any reason during this time, for example due to sickness, they should
report this using the normal absence procedure.

3.3.Each teacher will provide one hour of online support a day for children in their class.

* The online support will take the form of a question and answer session, the primary focus being the
well-being of the children.

* Teachers must receive questions before 9.00am for them to be answered in that day’s session.
3.4.When providing remote learning, teachers are responsible for:
3.4.1. Setting work.

*Teachers will provide learning for their current class. The amount of work they need to provide is
daily Maths and English lessons plus lessons for foundation subjects each week.
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*Teachers will use resources provide by the Oak National Academy, White Rose Maths and BBC
Bitesize, as well as other resources identified by school curriculum leaders and that are available on
the school website.

*The work will be set fortnightly and each child will be sent home with a personal file when the
situation demands that remote learning is required.

* After the first two weeks teachers will upload weekly learning packs on the school website. The
packs can then be accessed at home, or printed by staff who are on site, ready for parents to collect.

3.4.2. Providing feedback on work.

* Pupils can email work to their class teachers. All work submitted will be acknowledged by the class
teacher. Feedback will be given for English and Maths on an individual basis as necessary.

3.4.3.Keeping in touch with pupils who are not in school and their parents.

* Emails received from parents and pupils are to be checked between 8.45am and 3.15pm, Monday-
Friday during term-time. Teachers should respond to pupil/parent emails within 48 hours.

4. Teaching assistants:
4.1. When assisting with remote learning, teaching assistants must be available between 9am-3pm, or their
contracted hours.

4.2.1f they are unable to work for any reason during this time, for example due to sickness, they should
report this using the normal absence procedure. When assisting with remote learning, teaching
assistants are responsible for:

4.3. Supporting pupils who are not in school with learning remotely.
* When requested by Class teacher/Head Teacher/SENDCO.

* Will liaise with class teachers to support planning and resourcing differentiated learning.

6. Pupils and parents:
6.1. Staff can expect pupils learning remotely to:

* Be contactable during the school day — 8.45am-3.15pm in term-time although they may not always
be in front of a device the entire time.

* Seek help if they need it, from teachers, or the Senior Leadership Team.
* Alert teachers if they are not able to complete work.
6.2. Staff can expect parents with children learning remotely to:
* Make the school aware if their child is sick or otherwise cannot complete work

* Seek help from the school if they need it — if you know of any resources staff should point parents
towards if they are struggling, include those here.

* Be respectful when raising issues or concerns with staff.

7. Local Governing Body:
The Local Governing Body is responsible for:

7.1. Monitoring the school’s approach to providing remote learning to ensure education remains as high
guality as possible.
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7.2.Ensuring that remote learning systems are appropriately secure, for both data protection and
safeguarding reasons.

8. Links with other policies:

Behaviour Policy, Child Protection Policy and Coronavirus addendum, Data Protection Policy and Privacy
notices, Home-school Agreement and ICT and Internet Acceptable Use policy.

SECTION THREE: Policy in Secondary Schools: Banovallum School & Queen Elizabeth’s
Grammar School

1. Remote learning for individual students

11

1.2

13

Assuming an absence has been agreed with the school, and the student in question is healthy
enough to work from home, the school will provide work for students who are unable to attend in
person. If this occurs for an individual student, the collation of work and communication with the
parent will be coordinated by a nominated member of staff.

The subject teachers should use email or MS Teams / Epraise to make work available to the student.
Though every case will have its own specifics, a rough guideline for the frequency of communication
between school and parent would be once per week. For general iliness, work will only be provided
to students in this way if there is an agreed absence which has lasted more than three working days
or where it is known in advance that the absence will last for more than three working days. In the
event that the absence is Covid related, work will be provided on the first day of absence.

If a significant number of students are absent from school, but the school remains open, the Head
will decide whether the method of remote learning operated will take the form outlined here, or as
outlined below.

2. Remote learning in the event of a partial or whole school closure

2.1

2.2

In the event of a partial (one or more year groups) or whole closure, the school will provide

continuity of education in the following ways:

e Regular direct instruction from teachers via MS Teams / Epraise with the ability of students to
ask questions online via email or MS Teams / Epraise.

e The setting of work that students complete via MS Teams / Epraise, written responses (if
relevant) submitted electronically.

e The assessment of, and feedback on, specific assignments that are submitted to teachers
electronically.

The extent to which different methods of instruction are employed is likely to be determined by the
length of any school closure and the ability of both students and teachers to participate in remote
learning. For shorter closures, for example, teachers may set work on MS Teams / Epraise for
submission in person once the school has reopened. For longer closures, teachers would make more
use of electronic assessment. The school may need to vary the range of methods used to provide
remote learning tasks, feedback and interaction, based on the particular circumstances of any
closure and based on our experience.
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3. The setting of tasks (MS Teams / Epraise)

3.1 Subject areas will provide work broadly in line with students’ timetables; tasks for each subject may
be set lesson by lesson during the week following the normal timetable or for the whole week in one
go by the start of the first timetabled lesson of that subject in the week. Tasks will be set in accordance
with existing schemes of learning, and tasks will be designed to allow students to progress through
schemes of learning at the same pace as if they were in school, where possible.

3.2 Naturally, remote learning will require students and teachers to take a different approach to working
through content, but tasks should ensure the pace of content coverage is as close as possible to in-
school teaching, and ensure students do not fall behind. The nature of tasks set should allow as far
as possible for students to learn independently, without the specific support of an adult at home.

3.3 The type of task set will vary between subjects, but examples of appropriate tasks might include:

e Reading and noting new material from a common subject area textbook or electronic resource

e  Working through subject-specific presentations or worksheets provided by the subject area

e  Watching a relevant video resource and making notes on it

e Completing a listening exercise (e.g. in languages)

e Written responses to prompt questions, essay plans, etc.

e Completion of practice questions or past papers, particularly for those in examination years

e Working through relevant exercises offered by external providers (e.g. My Maths, Activelearn,
Hegarty Maths Kerboodle, GCSEPod)

e Writing of blog posts using students' Film Studies Notion or WordPress accounts
e Knowledge review tests / quizzes

3.4 Teachers will set tasks through MS Teams / Epraise. Teachers and students will receive training to
ensure they know how to use this software effectively.

4, Live sessions

4.1 Teachers may choose to deliver content in a ‘live’ manner either by text or audio and/or visual
means, though there is no expectation of teachers to carry out live sessions. Staff should use MS
Teams if live sessions are used, students will be provided with details, and will be expected to
participate in them if they are asked and able to. When using MS Teams, there is no need for
teachers or students to broadcast audio or video, as the text conversation function is adequate in a
live session.

4.2 Teachers who wish to use the audio/video functions must follow the Trust’s safeguarding protocols.

5. Assessment
5.1 Providing timely and helpful feedback is a cornerstone of good teaching and learning, and whilst
this may be more challenging with remote learning, teachers will endeavour to provide regular
feedback to students on key pieces of work that they are required to submit. Under normal
circumstances, not all pieces of work are formally assessed by teachers and this would continue to
be the case should the school employ remote learning.
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5.2 Assessed work will be set using MS Teams / Epraise, regardless of how students’ work is eventually
submitted, with clear due dates given to students for completion, thereby helping students to
organise their time. Students and teachers should keep accurate records of all work completed,
submitted and assessed.

5.3 Given the nature of the tasks, the type of feedback teachers can provide may not have the same
format as marking an exercise book. Teachers are encouraged to ensure, when they set assessed
work, that it is designed in such a way that meaningful feedback may be provided. Possible
methods may include:

e Providing whole class feedback rather than feedback on individual pieces of work — this is an
effective way of providing feedback, supported by findings from educational research

e Using the “Comments” function on online documents on google, Microsoft, Film Studies' Notion
or WordPress pages.

e Providing feedback directly in the tasks function on MS Teams / Epraise messages

e Sending a direct email (or firefly message) to students with specific feedback / targets
e Feedback via another website / piece of software (e.g. MyMaths)

e Recording oral feedback and sharing an audio file with the student

6. Expectations of students

6.1 Assuming that a student is healthy and well enough to work, students will be expected to
participate as fully as possible in the remote learning process, attending relevant live sessions,
completing independent work, and submitting assessed tasks promptly and to the best of their
ability. Students will also be expected to read and respond to communication from the school (e.g.
an email from a form tutor) on a regular basis.

6.2 In the event of an extended school closure, teachers will continue to deliver content in line with
existing schemes of work once the school is reopened; if any student misses significant parts of
the content, they will be able to view material posted online and the school will give consideration
to the practicalities of helping students to catch up once the school reopens.

6.3 Students should ensure that, in addition to completing the tasks promptly, they should complete
any administrative tasks that allow the school to monitor their progress. If students or parents
have any questions about the nature of specific tasks set, these should be directed towards the
relevant subject area. If there are questions about a student’s overall workload (e.g. a student feels
they are overwhelmed or falling behind), these should be directed to the student’s Head of Year /
Head of Subject.

6.4 Teachers must work on the assumption that students will not necessarily have the full range of
books and equipment that they would usually have in school. However, if advance notice is
possible, teachers will instruct students to take relevant equipment from their lockers home. The
school does not expect students to have access to any specialist equipment that would usually be
provided by the school. Teachers should ensure they are able to scan or upload photos of
important resources in case students do not have access to them at home.

7. Expectations of teachers and subject areas
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7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

Teachers should ensure they have effective internet and phone connectivity at home. If this is not
available for any reason, teachers can request a school device. If there are IT related issues while
remote working, teachers can contact the IT support via email:

Banovallum School itsupport@banovallumschool.co.uk

QEGS it@gegs.lincs.sch.uk

The setting and assessment of remote learning tasks will take place in accordance with school and
subject area policies. Under normal circumstances, subject areas take different approaches to the
setting and assessment of students’ work — for example, the frequency of substantive task set, and
the regularity of written assessment provided — and subject area policies will be applied in the
event of remote learning.
In order that we are providing a consistent approach, Faculty Leaders and Subject Leaders are
responsible for overseeing the nature and frequency of tasks set and assessed within their subject
areas. All teachers should pay due care to the nature of tasks set, so that students have a range of
activities to complete at home and are not exclusively working on a screen. Faculty Leaders and
Subject Leaders should monitor this.
Teachers are responsible for providing constructive feedback to their students in a timely manner.
Subject Leaders are responsible for overseeing the form and regularity of feedback, and will liaise
with Faculty Leaders and SLT Links to ensure consistency.
In the event a teacher is unwell during a period of remote learning, it becomes the responsibility
of the line manager to ensure work is set to her/his classes. Note that illness in these cases will
treated as normal and recorded with back to work discussions conducted remotely if required.
Subject areas are expected to:
e Respond to reasonable amounts of communication from students, parents and teachers as they
would if school were open

e Plan and set tasks for their students using MS Teams / Epraise

e Be able to set and mark assessed work promptly, in line with school and subject area policies,
returning it to students electronically (or after the period of remote working for written and
project work)

Teachers should be available during working hours to contact parents if needed, by email or phone
(when phoning from personal devices, dialling 141 before the number will ensure the teacher’s
own number is kept anonymous). If contact is deemed excessive the line manager will be able to
support and, if necessary, the SLT Link. At Banovallum School, Student Support and SEN staff
members will make appropriate contact to our more vulnerable students.

If parents ask for additional work beyond that set as part of the requirements above, subject areas
should have a bank of general resources available, such as interactive websites and support
activities, and point students and parents in that direction.

In order to ensure teachers are able to perform the minimum expectations outlined above, the
school will provide a range of training opportunities that teachers should have access to before
any planned school closure. Teachers should ensure that they have looked through specific
instructions, watched walkthroughs, and attended teacher training sessions. If teachers require
support with any aspects of remote learning, they are encouraged to consult their line managers
or SLT Link.

Unless there are extenuating circumstances, teachers will be expected to be contactable remotely
by colleagues, students and parents. All communication should take place during usual office
hours, with no expectation for colleagues to read or respond to emails after 4pm, although
responses should be made to electronic messages within one working day in normal practice. For
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those who are on part-time contracts, communication is expected only on the days on which they
would usually work.

7.11 Written communication must always occur via official school channels, and not through personal
accounts or other websites. Permitted methods are:
e Email using school email addresses only (both teachers and student)

e MS Teams / Epraise

8. Support for students with SEND, EAL and other specific learning needs

Teachers should ensure that work is differentiated as required for all learners when setting online tasks.
Profiles are available for SEND students and advice can be sought from the SENDCO. In addition, the
SENDCO will maintain contact with students on their lists requiring regular support, by email or phone
with parents/students and feedback to teachers if required.

9. Pastoral care arrangements during a school closure

In event of a school closure, the primary responsibility for the pastoral care of a student rests with their
parents/carers.

9.1 Banovallum School: Form Tutors, under the guidance of the Deputy Heads and Heads of Year- Deputy
Head, House Leaders and Student Support Assistants, should check in regularly with their tutees to
monitor both academic progress and their general wellbeing. The expectation is that this will be once
a fortnight. Form tutors will be expected to pass on feedback to Heads of House and the Student
Support team, particularly if there are concerns or a lack of communication.

9.2 Queen Elizabeth’s Grammar School: In event of a school closure, the primary responsibility for the
pastoral care of a student rests with their parents/carers. Form Tutors, under the Deputy Heads and
Heads of Year, should check in regularly with their tutees to monitor both academic progress and
their general wellbeing. Form tutors will be expected to pass on feedback to Heads of Year,
particularly if there are concerns or a lack of communication.

10. Safeguarding during a school closure

In the event of a school closure, students, parents and teachers are reminded that the school’s Child
Protection and Safeguarding Policy still applies to all interactions between students and teachers. In
that policy, there are specifically prohibited behaviours and reporting obligations to which teachers
must adhere, whether they are at home, in the community or at school. Any questions or concerns
about safeguarding should continue to be raised to the Designated Safeguarding Lead or Deputy
Safeguarding Lead.

11. Access to ICT and the Internet
11.1 Teachers are expected to have access to the internet; where internet provision is currently not
in place, the school must be alerted to this fact in good time to allow provision to be provided
during a period of school closure. Staff should also ensure they have suitable IT provision to
deliver remote learning. Depending on availability, some IT equipment may be available to
borrow from schools and staff should make contact with the IT team to discuss their
requirements.
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11.2 Whilst students will need access to the internet and a suitable device at home to complete work,
we recognise that many families may not have this provision at home. The school will undertake
regular audits to identify families where additional support may be needed during a school
closure. This support may take the form of the lending of a laptop or dongle, or accessing
resources through national schemes to support remote learning.
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Appendix A: Guidance for Banovallum School Staff

Remote learning for individual students

In the event of a student being absent for more than three days, teachers will, where appropriate, be asked
to provide work for the student to complete at home. This should be put on Epraise as part of the normal
lesson expectation.

When sending work home, this should be done using email or Epraise. There is no need to send copies of the
work sent home to the nominated person, but they do need to be informed when and how work has been
sent. Work sent home should mirror the work covered in class as far as is practical.

Remote learning in the event of a partial or whole school closure

Remote teaching will focus on the threshold knowledge that has been identified in schemes of learning as
requiring explicit instruction, supported by independent practice and learning activities. The quality of this
instruction is paramount in improving students’ understanding; we must therefore ensure that we use
approaches that students have indicated are most engaging and useful in a way that is efficient and ensures
no replication of teacher workload.

Individual class teachers will continue to provide support for students in their own classes should this be
needed as they complete the independent learning tasks.

Specific tasks will be identified for each year group by subject leaders, with feedback provided to students by
their class teacher, though regular opportunities for students to receive marks for their work, for example by
setting up assessments that are self or automatically marked will continue to be important. The amount of
work set should reflect the length of an ordinary lesson.

Individual staff members are responsible for ensuring they have sufficient knowledge and skills with regard to
Epraise to fulfil their role. Instructional videos are available for all staff to access. If an individual requires
additional support, they should speak with their Subject Leader, Faculty Leader or SLT Link and personalised
training will be organised.

In the event that a student does not engage with remote learning or is falling behind with their work, concerns
should be shared with the relevant Head of House or member of the Student Support team who will collate
information and determine the next steps.

Appendix B: Guidance for Queen Elizabeth’s Grammar School Staff

Remote learning for individual students

In the event of a student being absent for more than three days, teachers will, where appropriate, be asked
to provide work for the student to complete at home. To reduce duplication of work, the request for work will
come from the person who will have oversight of the work being sent home; this will normally be a Form
Tutor, Head of Year or Teaching Assistant.
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When sending work home, this should be done using email or MS Teams. There is no need to send copies of
the work sent home to the nominated person, but they do need to be informed when and how work has been
sent. Work sent home should mirror the work covered in class as far as is practical.

Remote learning in the event of a partial or whole school closure

Remote teaching will focus on the threshold knowledge that has been identified in schemes of learning as
requiring explicit instruction, supported by independent practice and learning activities. The quality of this
instruction is paramount in improving students’ understanding; we must therefore ensure that we use
approaches that students have indicated are most engaging and useful in a way that is efficient and ensures
no replication of teacher workload.

Online lessons teaching threshold knowledge should take the format of spoken teacher instruction supported
by a visual aid such as a PowerPoint or Word document. An identified member of staff in each subject area
will plan and deliver these lessons for a particular year group or key stage, as well as prepare the independent
learning resources to be completed by students between online lessons. There is no expectation that online
teaching will be live, but should be recorded and saved centrally for students.

Individual class teachers will continue to provide support for students in their own classes should this be
needed as they complete the independent learning tasks.

Specific tasks will be identified for each year group by subject leaders, with feedback provided to students by
their class teacher, though regular opportunities for students to receive marks for their work, for example by
setting up assessments that are self or automatically marked will continue to be important. The amount of
work set should reflect the length of an ordinary lesson.

Individual staff members are responsible for ensuring they have sufficient knowledge and skills with regard to
MS Teams to fulfil their role. Instructional videos are available for all staff to access. If an individual requires
additional support, they should speak with their Subject Leader, Faculty Leader or SLT Link and personalised
training will be organised.

In the event that a student does not engage with remote learning or is falling behind with their work, concerns
should be shared with the relevant Head of Year who will collate information and determine the next steps.

Appendix C: Guidance for Students at Banovallum School

If you are well but unable to come to school, or if the school is closed and you are well, you should continue
your learning online following the steps below:
e Logon to Epraise to access the work set by individual subject.
e The relevant resources or links will be saved in the relevant lesson.
e Some tasks may include a web link to the relevant resources. Remember to log in using the correct
username and password. The amount of work set should reflect the length of an ordinary lesson.
e Where possible, it is a good idea to complete tasks when you would ordinarily have had your lesson if
IT access is available at those times at home. You should complete any tasks set by the deadline you
are given by your teacher.
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The majority of the work your teachers set will include acquiring new knowledge, skills or
understanding and then demonstrating, consolidating or applying it to certain situations.

Some work will be completed online and other work may be more project based, or written down.
You should submit completed work by uploading it into the correct place following your teacher’s
instructions.

You may be asked to respond to feedback once the work has been marked by your teacher.

Teachers will inform you which pieces of work will be assessed and how (for example, by submitting
online, or later once school has reopened).

If you need to talk to someone about a problem or concern whilst at home, please do email your Form
Tutor and Head of Year in the first place and they can arrange to support you in the best way possible.

Finally, if you have any questions about your learning, you can communicate easily with your teachers
by school email.

Appendix D: Guidance for Students at Queen Elizabeth’s Grammar School

If you are well but unable to come to school, or if the school is closed and you are well, you should continue

your learning online following the steps below:

Log on to MS Teams to access the work set by individual subjects. To access MS Teams, you should go
to www.qegs.lincs.sch.uk and click on the MS Teams button on the home page. You should log in with
your school email address and normal password.

The relevant resources or links will be saved in the relevant team.

Some tasks may include a web link to the relevant resources. Remember to log in using the correct
username and password. The amount of work set should reflect the length of an ordinary lesson.
Where possible, it is a good idea to complete tasks when you would ordinarily have had your lesson if
ICT access is available at those times at home. You should complete any tasks set by the deadline you
are given by your teacher.

The majority of the work your teachers set will include acquiring new knowledge, skills or
understanding and then demonstrating, consolidating or applying it to certain situations.

Some work will be completed online and other work may be more project based, or written down.
You should submit completed work by uploading it into the correct place following your teacher’s
instructions.

You may be asked to respond to feedback once the work has been marked by your teacher.

Teachers will inform you which pieces of work will be assessed and how (for example, by submitting
online, or later once school has reopened).

If you need to talk to someone about a problem or concern whilst at home, please do email your Form
Tutor and Head of Year in the first place and they can arrange to support you in the best way possible.
Information about how to keep yourself safe online can be found on the school’s website.

Finally, if you have any questions about your learning, you can communicate easily with your teachers
by school email.
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