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WHOLE SCHOOL READING, WRITING AND ORACY POLICY 
 
Rationale 
The school curriculum is underpinned by students’ abilities to speak, listen, read and write 
for a wide range of purposes, using language to learn and communicate, to think, explore 
and organise. Helping students to express themselves clearly orally and in writing 
enhances and enriches teaching and learning in all subjects and accelerate progress 
across the school. All departments and all teachers have a crucial role to play in 
supporting students’ reading, writing and oracy development. Language is the prime 
medium through which students learn and express themselves across the curriculum, and 
all teachers are responsible for the teaching of effective oracy, reading and writing. 
 
Aims 

• Establish increased opportunities for students to develop and apply these skills 
across the full range of curriculum subjects. 

• Support students’ learning in all subjects by helping teachers to be clear about the 
ways in which: their work with students contributes to the development of students’ 
communication skills; reading helps us to learn from sources beyond our immediate 
experience; writing helps us to sustain and order thought and information distilled 
from the reading. 

• Develop a shared understanding between all staff about how the curriculum can 
develop students’ communication skills. Students need vocabulary, expression and 
organisational control to cope with the cognitive demands of subjects. 

• Recognise that language is central to students’ sense of identity, belonging and 
growth; language helps us to reflect, revise and evaluate things we do, and on the 
things others have said, written or done. 

• Develop students’ confidence and self-expression; improving literacy and learning 
can have an impact on students’ self-esteem, on motivation and behaviour. It allows 
them to learn independently. It is empowering for students in school and in life 
beyond QEGS. 

 
Reading 
We want our students to enjoy reading, to be able to use their reading to help them learn 
and to develop increasing confidence and competence in reading so that they are able to: 

• Read fluently, accurately and with understanding 

• Become independent and critical readers and make informed and appropriate 
choices 

• Select information from a wide range of texts and sources including print, media and 
ICT, and to evaluate those sources 

• Read deeply for meaning 
 
Writing 
We aim to give students a level of literacy that will enable them to cope with the demands 
of writing in all subjects. We will teach them specific writing skills, develop their ability to 
write in different styles and teach them to recognise the importance of audience. It is 
important that we provide for co-ordination across subjects to recognise and reinforce 
students’ language skills, through:  

• making connections between students’ reading and writing, so that students have 
clear models for their writing 

• using the modelling process to make explicit to students how to write, without 
scaffolding 
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• being clear about audience and purpose 

• providing opportunities for a range of writing, including sustained writing 

• using and referring to evidence to support and reinforce thinking 

• enabling students to respond critically to texts through effective and clear writing 
approaches 

 
Oracy 
Speech is our main means of communication in everyday life and is fundamental to the 
development of understanding. We want our students to develop increasing confidence and 
competence in speaking and listening so that they are able to: 

• Clarify and express their ideas and explain their thinking 

• Adapt their speech to a widening range of circumstances including paired reading 
and group discussions and speaking to a larger audience 

• Use varied and specialised vocabulary 

• Speak for a range of purposes e.g. to narrate, to analyse, to explain, to reflect and 
evaluate 

• Listen with understanding and respond sensitively and appropriately 

• Develop the skills required to be successful both within QEGS and beyond 
 
 
 
Roles and Responsibilities 
English teachers 
Provide students with the knowledge, skills and understanding they need to read, write, 
speak and listen effectively. Enable KS3 students to read a wide range of books within their 
library lessons and develop their skills in selecting texts for pleasure and research. Monitor 
students’ progress within the library lesson schemes of learning, providing additional support 
where needed, and awarding merits and commendations for progress, in line with the school 
rewards policy. 
 
Form tutors 
Facilitate a weekly reading session during morning tutor time as part of the organised tutor 
programme, leading by example to promote the pleasure and value of reading. This will 
increase students’ exposure to reading, helping to aid understanding and improve fluency. 
 
Teachers across the curriculum 
Through their own subject lessons, teachers will contribute to students’ development of 
language. They will make sure of the ‘Reading in the Classroom’ toolkit and research to 
support their own knowledge and develop suitable teaching strategies. Schemes of learning 
will be designed to promote reading and provide intentional opportunities to read that are 
scaffolded and test comprehension to improve skills, ability and student confidence. 
Teachers will use adaptive teaching strategies to support those in their class with additional 
needs and will liaise with inform the SENDCO of any concerns they have regarding a 
student’s reading, writing or processing skills. Teachers will also promote a love of reading 
beyond the classroom by recommending wider reading texts at all levels, with increased 
focus and expectation at KS5. 
 
Librarians 
Contribute to students’ reading development, both fiction and non-fiction; support teaching 
staff and student with individual reading targets and schemes of learning; and provide and 
promote reading enrichment opportunities (e.g. through the Waterstones Children’s 
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Festival). Furthermore, through the KS3 reading lessons and tutor time session, support 
independent reading practice, encouraging students to select books to broaden interests 
and provide a suitable level of challenge. Support the school Reading Lead to promote a 
reading culture. 
 
SENDCO & TAs 
At times students may fall behind with their literacy. We formally assess all students at the 
start of Y7 to identify those who may need further support. When necessary, the SENDCO 
with the support of TAs will provide short-term intervention programmes (e.g. WASPs) to 
improve phonological awareness and/or reading fluency. These students are re-assessed 
when they have completed a programme of intervention to identify progress made and if any 
further intervention needed. Students are also provided with individualised support at other 
times of their school life when a need has been identified.   
 
Faculty/Subject leaders 
FLs and SLs should have an aspect of literacy as a priority with their department 
development plan and ensure intentional opportunities for reading and comprehension are 
clearly identified within schemes of learning in all year groups. Through the QA process, the 
implementation and impact of reading strategies with be monitored. FLs/SLs will consider 
and address ongoing literacy issues within their subject areas, devise displays (e.g. 
keywords, writing frames, book recommendations) that can be incorporated into day-to-day 
teaching practice, and identify any training and support that can be offered to help develop 
subject-based literacy materials. In addition, FLs will work with the Academic Group to 
improve practice. 
 
Parents/Carers 
Support their child with literacy as part of their KS3 home learning, and at KS4 and KS5 with 
discussion of the wider reading material pertinent to their children’s GCSE and A level 
subject/texts. Further information will be available through parents’ evenings and through 
home-school communication, especially prior to internal and external times. 
 
Students 
Take responsibility for recognising their own literacy needs and making improvements; 
working hard to track the text while hearing teachers read, completing comprehension tasks 
and bring their reading books to school every day. Take an active learning approach to 
reading activities in tutor time and KS3 library lessons. Furthermore, KS5 students should 
be reading widely around their subjects to develop an in-depth contextual understanding of 
the topics being studied. 
 
SLT 
Take responsibility for providing resources and CPLD necessary to implement this policy 
and for monitoring its use throughout the school, with the support of the Reading Lead and 
middle leaders. The Reading Lead will oversee the reading strategy, meet with the reading 
working party termly, identify areas of improvement/action points, work with the T&L lead to 
ensure CPD is effective, and provide opportunities to share best practice. 
 
All departments will: 

• Review the curriculum and its implementation to identify intentional opportunities for 
structured approaches to student oracy speaking and listening, reading and writing 

• Explicitly place value on oral work as well as written work, recognising the importance 
of cold calling, paired reading and other research-based strategies to check for 
understanding 
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• Ensure students have a range of speaking and listening opportunities in a variety of 
formats, including individual, paired, group and whole class activities involving formal 
and informal exploratory discussions, problem solving, debates, presentations etc.  

• Directly instruct, teach, and reinforce subject specific vocabulary and its application 

• Enforce the need for students to use Standard English and reduce the reliance on 
slang, colloquialisms, and ungrammatical expressions 

• Review and monitor the reading demands placed upon the students in their subject 
area, ensuring that reading for understanding is explicitly taught through a centralised 
approach. Raise any concerns about processing to the SENDCO. 

• Encourage the use of the library and identify opportunities to use the library as a 
teaching resource or classroom 

• Integrates reading with writing, speaking and listening activities to test for knowledge, 
understanding and develop universal skills 

• Promote wider reading connected with the subject area 
 
Assessing oracy, reading and writing across the curriculum 
When assessing students’ work across the curriculum we should value their oral 
contributions and listening skills alongside their reading and writing. Success criteria for 
writing should be explicitly outlined for students and reading tasks should be directly 
instructed so that students can enjoy opportunities for success. Teacher feedback, in line 
with school policy, should include specific targets for improvement and give guidance on 
how to achieve them. Students should have planned opportunities to reflect on the quality 
of their own work and for peer assessment. 
 
 
 
 
 
 


