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There is a duty for schools to promote community cohesion under the Education and
Inspections Act 2006.

Principle

Our school aims to promote the spiritual, moral, cultural, mental and physical development of
all learners and prepare them for the opportunities, responsibilities and experiences of later
life.

As migration and economic change alter the shape of our increasingly diverse local
communities, it is more important than ever that Queen Elizabeth’s Grammar School plays a
full part in promoting community cohesion. We recognise the need for the school to be a
thriving, cohesive community, and we also know that the school has a vital part to play in
building a more cohesive society. We consider this part of our role, and we work in ways
which promote community cohesion.

Educating children and young people who will live and work in a country which is diverse in
terms of culture, faith, ethnicity and social backgrounds is an important part of the work of
Queen Elizabeth’s Grammar School. We aim to promote a common sense of identity and
support diversity, showing learners how different communities can be united by common
experiences and values and to increase the cultural experiences of our young people.

We believe that it is our duty to address issues of ‘how we live together and ‘dealing with
difference’ however controversial and difficult they might sometimes seem.

Definitions

At Queen Elizabeth’s Grammar School community cohesion means: working towards a
society in which there is a common vision and sense of belonging by all communities; a
society in which the diversity of people’s backgrounds, religions and circumstances is
appreciated and valued; a society in which similar life opportunities are available to all; and a
society in which strong and positive relationships exist and continue to be developed in the
workplace, in schools and in the wider community.

Community from a school’s perspective
For Queen Elizabeth’s Grammar School, the term ‘community’ has a number of dimensions
including:

= the school community — the learners we serve, their families and the school staff;

» the community within which the school is located — the school in its geographical
community and the people who live or work in that area,

» the community of Britain - all schools are by definition part of this community;

* The global community — formed by international links.

In addition, through the Horncastle Education Trust and as delivery partner for L.E.A.D.

Teaching Hub we work collaboratively with other school communities — for example, our
partner schools of Banovallum Secondary and New York, Frithville and Huttoft Primaries.

At Queen Elizabeth’s Grammar School community cohesion is developed and promoted in
the following areas:

Teaching, learning and curriculum — We teach learners to understand others, to promote
common values and to value diversity, to promote awareness of human rights and of the
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responsibility to uphold and defend them, and to develop the skills of participation and
responsible action.

We have in place:

Lessons across the curriculum that promote common values and help pupils to value
differences and to challenge prejudice and stereotyping — for example, opportunities in
citizenship classes for pupils to discuss issues of identity and diversity and what it means ‘to
live together in the UK.

A programme of curriculum-based activities whereby pupils’ understanding of community
and diversity is enriched through visits and meetings with members of different communities.
Diversity includes curricular content based across time, place and culture. Through our work
with the British Council we promote collaborative links with other schools through schemes
such as Connecting Classrooms and embed these in our curriculum, as evidenced in our
successful application and subsequent reaccreditations for the International Schools Award
(ISA) since 2009.

We provide support for pupils for whom English is an additional language (EAL) to enable
them to achieve at the highest possible level in English.

Equity and excellence — our school aims to ensure equal opportunities for all to succeed at
the highest level possible, proactively removing barriers to access and participation in
learning and wider activities and eliminating variations in outcomes for different groups.

We will:
Use the school tracking systems to enable the evaluation and progress of different groups
and to tackle underperformance by any particular group.

Monitor incidents of prejudice, bullying and harassment and to monitor that pupils from
particular groups are not treated unfairly i.e. more likely or not to be excluded or disciplined
than others.

Engagement and ethos —Queen Elizabeth’s Grammar School will provide a means for
children, young people and their families to interact with people from different backgrounds
and build positive relations, including links with different schools and communities locally,
across the country and internationally.

We will work in partnership activities with the local and wider community including:

= Working together with community representatives, for example through mentoring
schemes or bringing community representatives into school to work with learners,
ensuring that the learner voice is heard and able to effect change.

= Raising aspirations of our learners through working with alumni and local businesses, as
well as local higher education institutions such as University of Lincoln and Bishop
Grosseteste University, widening both their experiences and knowledge of perspective
careers

= Maintaining strong links and multi-agency working between the school and other local
agencies, such as the youth and community development service, the police and social
care and health professionals such as Healthy Minds.

= Engagement with parents through curriculum evenings, online and face to face parents
evenings, TACs, family liaison work and other events such as concerts, sports days and
awards evenings.

= Provision of extended services, and in particular bringing parents together from different
backgrounds through parenting and family support and community use of facilities.
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= Actively supporting community events run by the Town Council such as by having a WLT
representative on the organising committees, to ensure maximum opportunities to develop
our students as active citizens.

= Activities organised as part of collapsed timetable days and the Duke of Edinburgh
Awards Scheme encourage community volunteering by staff and students.

= Making use of online platforms such as MS Teams and Satchel to ensure communication
and cohesion still takes place where it might otherwise be limited.

= Supporting the community through events such as the Horncastle Community Larder
Collection and the Horncastle Age UK Christmas festival.

= Actively encouraging student participation and collaborative projects such as the
Horncastle Music and Arts Festival.

= Developing collaborative CPLD opportunities for all staff through the L.E.A.D. Teaching
Hub (ECTs) and the HET CPLD offer.
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