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What is Catch-up Funding

* In August the government
announced a one off catch up
premium for the 2020 to 2021
academic year to ensure that
schools have the support they need
to help all pupils make up for lost
teaching time. This was to ensure
that the outcomes of all students,
particularly the vulnerable and the
disadvantaged were not adversely
affected by the pandemic in the
long-term.

* https://www.gov.uk/qgovernment/publications/cat
ch-up-premium-coronavirus-covid-19/catch-up-
premium



https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium

Rationale

* |t is QEGS expectation that all pupils — particularly disadvantaged, SEND and vulnerable
pupils —are given the catch-up support needed to make substantial progress by the end of
the academic year.

* Education is not optional

* All pupils will receive a high-quality education that promotes their development and
prepares them for the opportunities, responsibilities and experiences of later life.

* The curriculum will remain broad and ambitious

* All pupils will continue to be taught a wide range of subjects, maintaining their choices for
further study and employment. The majority of pupils in KS4 are expected to continue to
study all their chosen examination subjects with informed discussions and continual ongoing
assessment of each pupil’s progress and wellbeing.

* Remote education

* We will continue to develop our remote education so that it is integrated into our school
curriculum planning




How much Catch-up Funding will QEGS receive?

The catch-up grant is based on the number of Years 7-11 students at QEGS on the October
census (630 students). Our Sixth Form students are unfortunately not eligible for the specific
16-19 tuition fund as they all achieved a 4 or above in their English and Maths GCSEs in the
Summer of 2020.

Total number of pupils on Years 7-11 on roll 630

Allocation of catch-up grant per student £80 x 630 = £50, 400

Catch-up grant allocation to be paid in three £46.67 per pupil will be paid to QEGS by early
instalments to QEGS 2021 based on updated pupil data in the
January census - We have received the first
instalment of £12, 060 and will receive the next
of £29,402 then.
Summer term 2021 — We should receive
another £33.31 a student on roll in Y7-11.

Who are the Catch-up funding leads at QEGS?

J Bargh and J Fieldsend




To support schools to make the best use of this funding, the Education Endowment
Foundation (EerF) has published a coronavirus (COVID-19) support guide for schools
with evidence-based approaches to catch up for all students.

Education Endowment Foundation —The Covid-19 support guide for schools
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-
19 Resources/Covid-19 support guide for schools.pdf

They advocate three strands:

Teaching and whole-school strategies (Supporting great teaching; Transition
support; Pupil assessment and feedback).

Targeted approaches (One to one and small group tuition; Intervention
programmes; Extended school time)

Wider strategies (Supporting parents and carers; Access to technology;
Summer support - For summer programmes to improve educational outcomes,
they need to include high-quality academic support, such as small group tuition
delivered by teachers or trained tutors)

At QEGS we have incorporated the EEF strands under three areas of identified
catch-up need:

KS3 knowledge acquisition —Ensuring gaps are identified and caught-up
Emotional wellbeing for all - Personalised and supportive
Ensuring Year 11 readiness for their GCSE exams



https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf

What have we done so far to identity
issues?

In September SLT links asked Faculty Leads to articulate what gaps teachers in their area had identified and how they had done so. As a
result of these initial identified gaps some subject leads altered the order of teaching in their schemes of learning, others asked for specific
resources to close the gaps. This was revisited at the Staff meeting in October and several extra resource requests were made. Microsoft
teams document set up to request additional detail. EEF for guidance shared as to what can do — all ideas have been research informed.
(Subject level). Initial resources — on order for KS3 acquisition and for some Year 11 subject areas. Evidence for gaps from marked work,
feedback through Teams, skills gaps in testing, etcetera.

The emotional needs of all students were assessed at the start of the Autumn term in 1:1 ‘Stop the clock’ interviews. Heads of Year
followed up all concerns. Proactively going forward — arranged for a whole school mental health champion to talk to each year group to give
them coping strategies for anxieties and time to talk. Resilience training arranged for Y10. The demand for the school counsellor has
increased and extra capacity is therefore needed to ensure swift intervention

There have been regular small group transition work with gained sixth formers (good practice and while doing any identified specific issues
have been dealt with)

Google docs set up (JB/JF) - monitor the spending and ensure all actions are evaluated for impact. Budget established — All strategies are
research driven and need to have a measurable impact

As the main agenda item at the Head of Year (HOY) meeting the discussion identified other possible issues and interventions necessary to
reduce gaps. (Emotional wellbeing and careers)

IT parental survey identified technology issues and support given to ensure all students have access to remote learning.
Parental engagement in virtual evenings monitored by HOY and issues arising acted on.

Rest of school emailed about catch-up funding to ensure that anything none subject related is included — to enhance holistic wellbeing
approach. A paragraph was written about catch-up in —don’t get HET up

Midyis test results analysed by SENCO to identify those who may need help. Staff made aware.
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Teaching andehole-school 1
strategies

» Support colleagues with
on-demand CPD through
the National College and to
access exam specific CPD

« Resources/motivational
speakers purchased to
support with KS3
knowledge acquisition

« Physical and electronic
resources across subjects €
provided to enable
improved access to exam
content and the teaching of
skills gaps identified in KS3

e Exampro| ordered for KS3
and KS4 subjects to
support students’
preparation for exams

e MADE training — Study
Skills and Revision
techniques
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Wider strategies

« Planned mental health

workshops (Y7-10)
*MADE training on resilience
« Holiday intervention

programme planned across a.

total with 12 staff requested
so far)
eAdditional lunchtime support

Targeted approaches

sessions to support
vulnerable students

eUse of TAs to support KS3
Science fieldwork activities

English spoken
endorsements to ensure
lesson time maximised

£ o for small groups and

e Additional school counsellor

*HLTA course for TA to enable
support with small KS3 group

«Cover costs to allow NEA PE
evidence to be gathered and

e Additional intervention support

i-q individuals in core subjects

Catch-up allocation £50,400

Teaching and whole school - £15,667
Targeted - £14,780
Wider - £19,953

The totals above are supported by a fully
itemised spreadsheet with impact/evidence

Additional strategies utilised for catch-up
(but not paid for using the catch-up fund):

e Direct KS3 students to the Oak National
academy resources. Harness and tailor
resources accessed to meet individual and/or
group needs.

e GCSE Pod for KS4 but increasingly for KS3
resources too. Stretching our most able KS3
students.

« Lunchtime quiet spaces staffed for students
to work

» Frequent low stakes testing to ensure all
students, and in particular disadvantaged
students, experience success and celebrate
the acquisition of knowledge

« Continually working to reduce workload to aid

staff wellbeing and enable high quality
responsive teaching

« Monitor and evaluate outcomes of termly
assessments, acting on any information
gleaned with a timely response.

eResources and counselling sessions paid for

from the Pupil Premium fund if applicable to
ensure as many students as possible benefit
from the catch-up monies available.

e|ntervention - mentoring and coaching on a 1:1

basis. Trials of virtual intervention in core
subjects with sixth form students

*Robust QA by SLT holding Subject leads to

account

«Supporting parents with any technology issues

that might be a barrier for remote learning. (IT
parental survey of IT needs — referred to and
acted on when students isolating)

eTraining and time to ensure staff ready for

remote learning during student/staff isolation

*Revision techniques - BGU free training and

live Q&A session delivered in PSHE




The catch-up fund will be monitored and scrutinised on a regular
basis. Governors (30/11/2020) have been asked to:

Evaluate, monitor, challenge

So at each LGB meeting in 2021 and regularly at SLT evidence for
the impacts of each approach will be presented. The strategy will
be modified if necessary, if the knowledge and skills gaps don’t
diminish, to ensure the catch-up strategy is robust and students
make substantial progress as a result of the actions by the end of
the year.

EEF - In all cases, it should be acknowledged that it is very challenging to bridge from
the existing evidence base to provide guidance to support schools responding to the
Covid-19 pandemic in 2020. For this reason, it is essential that schools, policymakers
and researchers continue to evaluate and monitor the impact of different approaches.




