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Links to other policies

This policy links with several school & HET policies:
e Relationships and Behaviour Policy (HET)

Complaints policy (HET)

Safeguarding and Child protection policy (HET)

Confidential Reporting policy (HET)

Online safety (HET)

Data Protection Policy (HET)

PSHE Policy (QEGS)

RSE Policy (QEGS)

SEND Policy (HET)

Equality Policy (QEGS)



Rationale:

We strive to create a culture where the principles of equality of opportunity, tolerance and
respect are at the heart of everything we do at Queen Elizabeth’s Grammar School.
Students must feel safe and respected if they are to learn effectively and it is important
that we create an atmosphere in which bullying cannot thrive, and in which no student has
to suffer from harassment of any kind.

Our aim is to nurture well-rounded, fulfilled and happy individuals who are ready to engage
with the world, live sustainable and rewarding lives and have the skills and resilience to
meet any challenge.

Because bullying happens in all societies, at all levels, it is important that we make our
students knowledgeable about bullying and teach them strategies that enable them to
stand up for themselves without resorting to retaliation in any form. Because bullying is in
the news and can be a form of real anxiety for parents/carers, it is important that we inform
parents/carers fully about our approach to dealing with bullying, so that they are able to
distinguish between what is bullying and what is not.

An overarching aim of this policy, and, indeed, our school as a whole, is that every
member of the school community should treat every other member with respect.

POLICY STATEMENT

All children have the right to exist in an environment free from abuse, intimidation
and humiliation.

Our school is committed to combat bullying by working in three major ways :-

i) To prevent bullying taking place.

i) To encourage a climate where any instances are quickly reported.

iii) To deal with any reported instances speedily and effectively with regard to both the
victim(s) and the perpatrator(s).

Links to legislation

There are several pieces of legislation which set out measures and actions for schools in
response to bullying, as well as criminal and civil law. These include:
e The Education and Inspection Act 2006, 2011
The Equality Act 2010
The Communications Act 2003
The Children Act 1989
Protection from Harassment Act 1997
The Malicious Communications Act 1988
Public Order Act 1986



Responsibilities

It is the responsibility of:

e The Headteacher to communicate this policy to the school community, to ensure
that disciplinary measures are applied fairly, consistently and reasonably, and that a
member (or members) of the Senior Leadership Team has been identified to take
overall responsibility.

e The Local Governing Body to take a lead role in monitoring and reviewing this
policy.

e All staff, including: senior leadership, teaching and non-teaching staff, to support,
uphold and implement this policy accordingly.

e Parents/carers to support their children and work in partnership with the school.

e Students to abide by the policy

DEFINITIONS OF BULLYING

There is no legal definition of bullying, however bullying can be defined as “behaviour by
an individual or a group, repeated over time that intentionally hurts another individual
either physically or emotionally”. (DfE “Preventing and Tackling Bullying”, July 2017)

Bullying behaviour can be direct or indirect, simple or complex:

Direct bullying includes physical threats, verbal insults or taunts and directly contacting a
person with obscene or insulting messages by using, for example, a mobile phone.
Students feel threatened when property is constantly taken from them, torn or defaced.

Indirect bullying includes persistently ignoring a student so that they feel socially
isolated, spreading malicious rumours, or insults, often via social media sites on the
internet.

Cyber-bullying uses technology to harm a person, group of people or a relationship and
can happen both inside and outside of school and at any time of the day and night. Where
texting, messenging services, or social media sites are used maliciously, this usually
originates outside of school, however the effects of distress and social isolation are
brought into school.

Discriminatory bullying covers very serious forms of bullying such as rasict bullying,
homophobic bullying and transphobic bullying. Such instances will be taken very seriously
and dealt with in line with the school’s behaviour policy (and, in some cases, with a referral
to the Police). All instances of racism, homophobia and sexual harassment/violence are
recorded on MyConcern in line with other safeguarding concerns.

Sexual violence and sexual harassment can occur between two children of any age and
sex from primary through to secondary stage and into colleges. It can occur through a
child (or group of children) sexually assaulting or sexually harassing a single child (or
group of children). Sexual violence and sexual harassment exist on a continuum and may
overlap; they can occur online and face to face (both physically and verbally) and are
never acceptable.



Intimidation could include behaviours such as demanding money, threats of violence or
betrayal, pressure to do something wrong. Students may be reluctant to report this form of
bullying.

Prolonged bullying will cause anxiety, fear, and a sense of isolation, may trigger behaviour
problems and prevent a student from attending school.

Where bullying outside school is reported to school staff, it can also be investigated and
acted on. The Headteacher will also consider whether it is appropriate to notify the Police
of the action taken against a student. If the misbehaviour is criminal or poses a serious
threat to a member of the public, the Police should always be informed.

Prevention of bullying

The PSHE programme covers a wide range of issues promoting positive and healthy
relationships between students. In each year of school students investigate the issue of
bullying in its many forms and are encouraged to be able to discuss the topic openly in a
calm and supportive atmosphere. After identifying what constitutes bullying and the nature
of most bullies and their victims, students find strategies for coping with minor instances
themselves and for dealing with prolonged, major instances in an open way. Students are
encouraged to develop self-esteem, assertiveness, resilience and friendship groups which
discourage more negative behaviour patterns. PSHE lessons are designed to build on
what has been learnt in previous years, and are age-appropriate in their content and
approach to learning.

Alongside the PSHE taught programme, students benefit from a wide range of information
and discussion within form time and the assembly programme. Key messages on bullying
and discrimination are covered, and students are given key information on how to report
bullying behaviour in school.

Procedures
Pastoral system

Students (and their parents/carers) can report concerns about bullying to Form Tutors,
Heads of Year, or the Senior Leadership Team. All students and parents can also report
concerns via the ‘Whisper confidential reporting service (link on the school website).
Students are also able to access the ‘Peer listener service if they do not feel able to
approach a member of staff. The ‘Peer listeners’ are all suitably trained and expected to
communicate the information to the student’'s Head of Year or a member of the Senior
Leadership Team.

The school's pastoral system seeks to create a climate in which any cases of bullying are
speedily reported and the form tutors play an extremely important role in this process.
Students are encouraged to behave positively and demonstrate respect towards one
another, thereby discouraging bullying.

Actions



All staff should first immediately secure the safety of the young person before following the
school’s procedures.

The following steps may be taken when dealing with all incidents of bullying reported to the
school:

If bullying is suspected or reported, the incident will be dealt with immediately by the
member of staff who has been approached or witnessed the concern.

The school will provide appropriate support for the person being bullied — making
sure they are not at risk of immediate harm and will involve them in any
decisionmaking, as appropriate.

The school will also provide support, if required, for the alleged perpetrator of
bullying

The Designated Safeguarding Lead (DSL) or another member of the pastoral team
will interview all parties involved.

The DSL will be informed of all bullying issues where there are safeguarding
concerns.

The school will speak with and inform other staff members, where appropriate.

The school will ensure parents/carers are kept informed about the concern and
action taken, as appropriate and in line with child protection and confidentially
policies.

Sanctions, as identified within the school Behaviour policy, and support will be
implemented in consultation with all parties concerned.

If necessary, other agencies may be consulted or involved, such as the Police, if a
criminal offence has been committed, or other local services including early help or
children’s social care, if a child is felt to be at risk of significant harm.

Where the bullying of or by pupils takes place off school site or outside of normal
school hours (including cyberbullying), the school can also investigate.

If required, the DSL will collaborate with other schools. Appropriate action will be
taken, including providing support and implementing sanctions in school in
accordance with this policy and the Behaviour policy.

The Headteacher will also consider whether it is appropriate to notify the Police. If
the misbehaviour is criminal or poses a serious threat to a pupil or a member of the
public, the Police should always be informed.

A clear and precise account of bullying incidents will be recorded by the school on
MyConcern and/or Bromcom management system. This will include recording
appropriate details regarding decisions and action taken.

Consideration of required support such as counselling, MHST, Healthy Minds
support, or ‘Early Help workers’ for the victim and/or the perpetrator(s)

After incidents have been fully investigated and dealt with, low-key monitoring of the
situation continues.

Please see the Behaviour Policy for investigation procedures.

During an investigation, it is likely that the alleged victim will feel vulnerable, particularly at
break times, lunch times and the end of school. He/she will be offered protection at such
times, in the form of a room/office in school to which they might go with-friends, and
alternative arrangements for buying and eating lunch. In serious cases (such with regard
to sexual harassment/abuse) it may be appropriate for the school to arrange for students
to be educated in separate classes.



Cyberbullying

When responding to cyberbullying concerns, the school will:

e Act as soon as an incident has been reported or identified.

e Provide appropriate support for the person who has been cyberbullied and work
with the person who has carried out the bullying to ensure that it does not happen
again.

e Encourage the person being bullied to keep any evidence (screenshots) of the
bullying activity to assist any investigation.

e Fully utilise the filtering and monitoring systems

e Take all available steps where possible to identify the person responsible.

% This may include: looking at use of the school systems;
Identifying and interviewing possible witnesses;
Contacting the service provider and the Police, if necessary.
Work with the individuals and online service providers to prevent the incident
from spreading and assist in removing offensive or upsetting material from
circulation.
¢ This may include:

o Support reports to a service provider to remove content if those
involved are unable to be identified or if those involved refuse to or are
unable to delete content.

o Confiscating and searching pupils’ electronic devices, such as mobile
phones, in accordance with the law and the school behaviour policy.

o Requesting the deletion of locally-held content and content posted
online if they contravene the school behaviour policy.

% Ensure that sanctions are applied to the person responsible for the
cyberbullying; the school will take steps to change the attitude and behaviour
of the perpetrator, as well as ensuring access to any additional help that they
may need.

Inform the Police if a criminal offence has been committed.

Provide information to staff and pupils regarding steps they can take to
protect themselves online. This may include:

o advising those targeted not to retaliate or reply;

o providing advice on blocking or removing people from contact lists;

o helping those involved to think carefully about what private information
they may have in the public domain.
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Forms and types of bullying covered by this policy
Bullying can happen to anyone.

This policy covers all types and forms of bullying including, but not limited to:
¢ Bullying related to physical appearance
e Bullying of young carers, children in care or otherwise related to home
circumstances
Bullying related to physical/mental health conditions or an allergy
Physical bullying
Emotional bullying
Sexual violence & sexual harassment
Bullying via technology, known as online or cyberbullying
Prejudicial bullying (against people/pupils with protected characteristics):

5



Bullying related to race, religion, faith and belief and for those without faith

Bullying related to ethnicity, nationality or culture

Bullying related to Special Educational Needs or Disability (SEND)

Bullying related to sexual orientation (homophobic/biphobic bullying)

Gender based bullying, including transphobic or gender reassignment bullying
Bullying against teenage parents (pregnancy and maternity is protected under the
Equality Act)

Implications of this policy
FOR STAFF

It is expected that staff will deal with students in a non-intimidating way, being sensitive to
their needs and fears and must be prepared to investigate all reported instances of school
related bullying.

Particular vigilance is needed at break times, during lunch times and between lessons
when behaviour could become less disciplined than in a classroom situation. A prompt
start to lessons and a careful seating plan can help to lessen the opportunities for such
behaviour. Staff should also refer to the HET Dignity at Work Policy and the HET
Confidential Reporting Policy

FOR PARENTS

Parents are encouraged to watch out for possible signs of worry or stress at home or
school, whatever the cause, and to report their concerns to the appropriate staff in the
knowledge that they will be dealt with promptly and sensitively.

FOR STUDENTS

Students are expected to respond to the lessons learned of mutual respect and tolerance
and to treat others as they would wish to be treated themselves. They should report any
instances of bullying or situations which show potential for bullying.

They will realise that by supporting or condoning bullying by others, they are also
responsible for the prolonging of such behaviour and the creation of unacceptable
conditions for others.

We strive to cultivate an open, secure atmosphere for all of our students. Bullying is an
issue about which we, as staff, have to be vigilant, whilst keeping it in proportion as far as
the students are concerned.

Appendix

Useful links and supporting organisations:
e Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk
Childline: www.childline.org.uk
Family Lives: www.familylives.org.uk
Kidscape: www.kidscape.org.uk
MindEd: www.minded.org.uk



http://www.anti-bullyingalliance.org.uk/
http://www.childline.org.uk/
http://www.familylives.org.uk/
http://www.kidscape.org.uk/
http://www.minded.org.uk/

NSPCC: www.nspcc.org.uk

PSHE Association: www.pshe-association.org.uk
Restorative Justice Council: www.restorativejustice.org.uk
The Diana Award: www.diana-award.org.uk

Victim Support: www.victimsupport.org.uk

Young Minds: www.youngminds.org.uk

SEND

e Mencap: www.mencap.org.uk

e Anti-Bullying Alliance Cyberbullying and children and young people with SEN and
disabilities

e DfE: SEND code of practice: https://www.gov.uk/government/publications/send-
code-of-practice-0-to-25

Online Safety

e Childnet: www.childnet.com

Internet Watch Foundation: www.iwf.org.uk

Think U Know: www.thinkuknow.co.uk

UK Safer Internet Centre: www.saferinternet.org.uk

DfE guidance - https://www.gov.uk/government/publications/teaching-online-safety-

in-schools/teaching-online-safety-in-schools

e DfE ‘Advice for parents and carers on cyberbullying’:
www.gov.uk/government/publications/preventing-and-tackling-bullying

Race, religion and nationality
e Just Lincolnshire: https://www.justlincolnshire.org.uk
Anne Frank Trust: www.annefrank.org.uk
Kick it Out: www.kickitout.org
Report it: www.report-it.org.uk
Stop Hate: www.stophateuk.org
Tell Mama (supports victims of anti-Muslim hate): www.tellmamauk.org
Educate against Hate: www.educateagainsthate.com
Show Racism the Red Card: www.srtrc.org/educational

LGBT

e Barnardo’s LGBT Hub: www.barnardos.org.uk/what we do/our work/lgbtg.htm
e EACH: www.eachaction.org.uk

e Proud Trust: www.theproudtrust.org

Sexual harassment and sexual bullying

¢ Ending Violence Against Women and Girls (EVAW)
www.endviolenceagainstwomen.org.uk

e You're right, that's wrong campaign - https://thatswrong.co.uk
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