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This Governance Framework should be read in conjunction with our  
Scheme of Delegation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“We believe that every student has the right to flourish, to achieve and to succeed 
 and everything undertaken by Horncastle Education Trust should have this ambition at its heart”. 



Governance Framework v 22 – September 2026                                                                            3 
 

1. INTRODUCTION & PRINCIPLES OF GOVERNANCE 

The Horncastle Education Trust is rooted in Lincolnshire and is proud of the part it 
plays in civic life, supporting its schools and the communities we serve.  It is expected 
that our family of trust schools will work in collaboration with each other, in a spirit of 
solidarity and with positive intent. 
 
All governance within our trust flows from the Trust Board who have legal responsibility 
for the operation of our trust.  The law places accountability for the educational 
outcomes and financial diligence of our trust firmly with the Trustees and the Chief 
Executive Officer (CEO) as Accounting Officer.  

Our trust operates with the support of Local Governing Committees (LGCs); they are 
at the heart of our schools.  There is one for each secondary school, and one across 
both primary schools.   

The purpose of this document is to provide clarity on how the different elements of 
governance and leadership work together within our trust family, for the benefit of the 
whole trust whilst avoiding duplication and keeping workload manageable.   

This document should be read in conjunction with the Trust’s Articles of Association, 
the Master Funding Agreement and current publications from the Department of 
Education - the Academy Trust Governance Guide and Academy Trust Handbook.   

 

Our principles include that: 
 We will operate within the framework of the Nolan Principles of Public Life and work 

collaboratively to establish a culture that motivates and is ambitious for all. 
 

 Students are at the centre of our decision making, and it is the responsibility of the 
Executive Leadership Team (ELT) and all members of our governance family to 
ensure they reflect upon our wider commitment to the communities we serve and 
consider every young person whilst fulfilling their roles. 

 
 Our trust recognises and celebrates the independence and distinguishing 

characteristics of each of its schools, and this is demonstrated through the 
establishment LGCs. 

 
 Our Trustees and Local Governors foster a professional working relationship which 

is based on the shared responsibility for the promotion of the trust’s vision, values 
and common purpose. 

 
 Our trust provides key support services (Catering, Estates, Finance, Governance, 

IT and Operations) for schools.  These workstreams will operate cohesively and 
act in the best interests of all trust schools. 
 

At times of crisis the Trust Board may need to vary the governance arrangements of 
our trust in order to facilitate the necessary oversight and expedient decision-making 
required in such exceptional circumstances.  The Trust Board will convene an 
extraordinary meeting and a written resolution will be passed.  The exceptional 
circumstances may require governance at all levels to meet remotely/virtually using 
video conferencing facilities. 
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2. ACCOUNTABILITY 

The underlying principle of our Scheme of Delegation (SoD) is that all trust schools 
are in equal partnership irrespective of their size, phase of education, length of 
membership, or OFSTED outcomes.   
 
The Trust Board will put in place effective arrangements for monitoring and evaluating 
the performance of LGCs and trust schools.  LGCs will report regularly to the Trust 
Board and will make available all relevant data and information on performance. 
 
As a trust, we firmly believe that our schools and central teams share a collective 
responsibility for all students.  We have adopted GAG Pooling as our financial model 
in which allocation of funds is needs-led. 

We have established a range of central services teams to provide support with all non-
teaching aspects, comprising six specialised workstreams of Catering, Estates, 
Finance, Governance, IT and Operations.  These teams use their specialisms and 
collaborate via a Workstream Senior Leadership Team (WS SLT), aiming to provide a 
high level of support to our family of schools across the trust. 

School budgets are set based on curriculum staffing and educational resources, along 
with the balance of any targeted grants.  Central services also receive their annual 
budget based upon staffing and their respective types of resources.  Where funds 
allow, a modest contingency also forms part of the allocations.  Any remaining trust 
wide surplus is set aside for three aspects; a resource for school improvement to assist 
should a school require intervention, a cash flow contingency as recommended by the 
DfE for financial sustainability (refer to the Finance Policy for details) and the 
remainder is available for our annual development programme which is driven via the 
Estate Management Plan (EMP).   

The EMP allows consideration of projects and capital investment across the trust; 
often projects that would exceed what might be possible through individual school 
reserves in a given year.  The EMP gives flexibility moving forward to support schools 
facing challenges through performance or student roll changes.   

Financial discussions are led by the Chief Financial Officer (CFO), initially with 
Headteachers and Workstream Leaders, then onward to the CEO and Trustees.  All 
matters of financial governance are the responsibility of the Trust Board. 

 

3. STRUCTURE, ROLES & RESPONSIBILITIES 
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3.1 The Role of Members 

Our trust will have a maximum of five and a minimum of three Members including the 
Chair of the Trust Board.   

Members have responsibility for appointing and removing Trustees and are best 
viewed as guardians of the constitution, changing the Articles of Association and 
ensuring the charitable objects of our trust are fulfilled. The Members are the 
signatories to the Memorandum until they resign or otherwise cease to be Members; 
they can also appoint additional Members under Article 15A (i.e. by a special 
resolution of the Members). 
 
Members have a different status to Trustees. Our Articles of Association will define 
how Members are recruited and replaced. The Members appoint Trustees to ensure 
that our trust’s charitable objects are carried out and so must be able to remove 
Trustees if they fail to fulfil this responsibility.  Accordingly, the Chair of Trust Board 
provides a report on the performance of our trust to the Members.  
 
Members are also responsible for approving any amendments made to the Trust’s 
Articles of Association.  Only the Chair of the Trust Board can be appointed as an Ex 
Officio Member.  This is to retain a degree of separation of powers between the 
Members and the Trust Board and is in line with DfE guidance.  Members are not 
permitted to be employees of our trust. 
 

3.2 The Role of the Trust Board & Trustees 

The Trustees are the charity trustees (within the terms of section 177(1) of the 
Charities Act 2011) and are responsible for the general control and management of 
the administration of our trust in accordance with the provisions set out in the 
Memorandum and Articles of Association.  Trustees are personally responsible for the 
actions of our trust and accountable to the Members, Secretary of State and to the 
wider community for the quality of education received by all students in trust schools 
and for the expenditure of public money.  Trustees are required to have systems in 
place through which they can assure themselves of the quality, safety and good 
practice of affairs of the trust.   
 
Trustees can determine whether to delegate any governance functions the individuals 
or groups listed below.  Our trust has the right to review and adapt its governance 
structure at any time which includes adding or removing delegation.  
 

a) Chair of the Trust Board 
b) Chief Executive Officer (CEO) who fulfils the role of Accounting Officer (AO) 
c) Chief Financial Officer (CFO) 
d) Headteacher (HT) 

 
Certain functions and decision-making may also be delegated to the following bodies: 
 

e) Local Governing Committee (LGC) 
f) Executive Leadership Team (ELT) 
g) Workstream SLT (WS SLT) 
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All Trustee appointments will be made to ensure we have the required skill set to 
provide successful leadership and management of our trust.  Trustees will complete 
an annual governance skills audit to ensure this composition is reviewed regularly, 
and the experience and knowledge of our governance individuals has the breadth and 
depth required. 
 

Within our trust there will be a maximum of 11 Trustees appointed by the Members 
under Article 50, including the CEO where they are appointed as a Trustee.  Members 
will appoint Trustees based solely on the skills and expertise they bring to the trust.  
The Articles will also provide that additional Trustees (up to three) can be co-opted by 
the Trustees.  
 
Leadership of our trust involves placing trust in others and it also requires Trustees to 
apply a degree of both curiosity and scepticism to make sure there is a constructive 
and effective challenge at every level.  The Trust Board is the accountable body for 
the performance of all schools within our trust and as such must: 
 
 Set and ensure the clarity of vision, ethos and strategic direction for our trust. 
 Establish the governance structure of our trust from Members through to school 

level in keeping with the Articles of Association. 
 Hold the CEO to account for the educational performance of our trust’s schools 

and for the performance of our staff. 
 Oversee the financial performance and management of our trust and make sure 

our money is well spent because Trustees are bound by both Charity and Company 
law.  In particular that there are adequate controls to ensure that the budget is used 
as Parliament intended, that high standards of conduct and behaviour are being 
maintained and that trust policies ensure there is value for money.  

 Ensure there is a strong and effective leadership structure in place across the trust. 
 Have a clear overview and understanding of schools’ performance data. 
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3.3 The Role of Local Governing Committees (LGCs)  
 & Terms of Reference 

Horncastle Education Trust believes that the Local Governors of each trust school are 
best able to meet and understand the needs of their school and the local community 
they belong to.  
 
LGCs are a vital part of governance within our trust, they act in the form of committees 
of the Trust Board, as set out within the Academy Trust Governance Guide.  The Trust 
Board will have responsibility for establishing LGCs, appointing the Chair and will 
determine what will be delegated.  Local Governors are accountable to the Trust Board 
as well as the communities they serve.  
 

Membership:   

The Committees shall be an appropriate size for the school; secondary schools will 
have a maximum of eleven members, comprising parent and community 
representatives; our primary Committee will represent both schools and have a 
maximum of five members.  Committees are required to elect a Chair and Vice Chair 
annually (ex-officio members cannot be elected as the Chair/Vice Chair).   
 

The duties of LGCs are to:  

 Build an understanding of how the school is led and managed through undertaking 
planned school visits and attending committee meetings; 

 Act as a champion of the school and trust, promoting the whole trust to external 
contacts and the communities we serve; 

 Ensure the vision and values of our trust are embedded, alongside those of the 
school, in practice; 

 Provide constructive challenge to the Headteacher, asking the key question ‘how 
do I know’; 

 Support the Headteacher with recruitment of teaching and learning staff, and 
support the Trust Board with recruitment of the Headteacher; 

 Form panels as required by the Governance Professionals to support and 
challenge pupils in the case of attendance and behaviour; 

 Ensure the school is working within agreed policies; 
 Ensure robust safeguarding arrangements are in place; 
 Ensure the school achieves contextual educational performance standards and 

targets; 
 Ensure the school is delivering on its curriculum objectives to provide a broad and 

balanced curriculum which meets the needs of all its students; 
 Monitor and support highly effective communication with parents, the wider 

community and other key stakeholders; 
 Report, via comprehensive minutes, to the Trust Board. 
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3.4 The Role of the Finance & Audit Committee  
 & Terms of Reference 

The Finance & Audit Committee will advise the Board on matters relating to finance 
and resource management, audit arrangements and systems of internal control, in 
order to aid the Board’s responsibility to ensure sound management of our trust’s 
financial position and compliance, including proper planning, monitoring and probity.  
It will report its findings to the Trust Board and the Accounting Officer as a critical 
element of the trust’s annual reporting requirements. 
 
The Committee is authorised to investigate any activity within its terms of reference or 
specifically delegated to it by the Board.  It is authorised to request any information it 
requires from any Trustee, Local Governor, employee, auditor or other assurance 
provider.  It is authorised to obtain any outside legal or independent professional 
advice it considers necessary, normally in consultation with the Accounting Officer 
(CEO) and/or the Chair of the Board.  

The Committee is required to fulfil its responsibilities as set out in these Terms of 
Reference in line with the Academy Trust Handbook, the Trust’s Financial Regulations 
and in compliance with the Funding Agreement with the Secretary of State of 
Education.   
 

Membership:  
The Committee shall have a minimum of three members and is required to elect a 
Chair annually; the CEO and Chair of Trust Board are not permitted to stand as Chair 
of this Committee.  The Committee can draw upon external expertise when and if 
required for specific purposes, however, this is usually time limited. 
 

The duties of the Finance & Audit Committee are to: 
 Ensure sound management of our trust’s finances and resources, including 

proper planning, monitoring, probity and value for money.  
 Advise the Trust Board and Accounting Officer on the adequacy and 

effectiveness of our trust’s value for money systems and frameworks, 
governance, risk management and internal control. 

 Produce reports and information for reports in respect of the above when 
required; 

 Regularly monitor outstanding audit recommendations from whatever source, 
ensuring the progress of actions and any delays to implementation dates are 
reasonable; 

 Review the draft audited financial statements and highlight any significant 
issues to the Board of Trustees, prior to submission to the Secretary of State 
by 31 December each year;  

 Produce an annual report for the Board and Accounting Officer regarding our 
trust’s internal controls; 

 Be subject to the detailed requirements of the Academy Trust Handbook, 
Funding Agreement and the Financial Regulations of the Trust, the Committee 
shall consider and advise the Board on the following specific matters:  
 

(i) The annual estimates of income and expenditure and financial forecast; 
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(ii) Monitoring of revenue finances and advising the Trust Board on progress 
towards achieving its financial objectives; 

(iii) Monitoring of policies relating to finance, staffing, estates and non-
educational services, such as Health and Safety, capitalisation, 
depreciation, treasury management, investment and borrowing, and 
recommend changes as necessary; 

(iv) Monitoring of accidents and incidents, and compliance, particularly for 
estates management; 

(v) The acquisition or disposal of land to be used by our trust; 
(vi) The financial elements of risk management including health and safety, 

estates and insurance; 
(vii) The management accounts of our trust, and to advise the Trust Board on 

the year-end Accounts; 
(viii) The Financial Regulations, to be reviewed on an annual basis; 
(ix) To consider any relevant legal and contractual documentation, operating 

within the Articles of Association, Schemes of Delegation, Funding 
Agreement and Financial Regulations; 

(x) To monitor the deployment of non-financial resources, with a view to 
advising the Board on the effectiveness of such resources; 

(xi) The oversight of the pay and conditions of service of all employees of our 
trust. 

 

 Advise the Board on the appointment, reappointment, dismissal and 
remuneration of the external auditor and internal assurance providers; 

 Ensure that where a full internal assurance service is commissioned, the 
service provider complies with the standards set by the Chartered Institute of 
Internal Auditors. This will mean the internal assurance provider must conform 
to the Public Sector Internal Audit Standards; 

 Advise the Board on an appropriate programme of work to be delivered by 
independent assurance providers, to include the independent checking of 
financial controls, systems, transactions and risk. This programme of work 
should be to be derived from the Committee’s regard of the key risks faced by 
our trust, the assurance framework in place and its duty to report to the Board; 

 Review the external auditor’s annual planning document and approve the 
planned audit approach; 

 Receive the reports on risk and financial controls to review and assess the 
effectiveness of the financial procedures and internal control;  

 Receive reports (assignment reports, annual reports, management letters etc) 
from the external auditor, internal assurance provider and other bodies (for 
example the DfE) and consider any issues raised, the associated management 
response and action plans. When appropriate, reports should be referred to the 
Board or other committee for information or action; 

 Regularly monitor outstanding audit recommendations from whatever source 
and ensure any delays to agreed implementation dates are reasonable; 

 Monitor the performance of the external auditor and internal assurance provider 
against the programme of works; 

 Review the trust’s arrangements in response to fraud and ensure that all 
allegations of fraud or irregularity are managed and investigated appropriately; 

 Consider any additional services delivered by the external auditor and internal 
assurance provider, and ensure appropriate independence is maintained; 



Governance Framework v 22 – September 2026                                                                            10 
 

 Ensure appropriate co-operation and co-ordination of the work of the external 
auditor and internal assurance provider; 

 Meet with the external auditor and internal assurance provider at least annually 
and have the authority to ask the CEO and/or CFO to withdraw from the meeting 
as appropriate.  

 

3.5 Administration of Committees: 
 

Committees will:   
 Be appointed annually by the Trust Board; 
 Usually have the CEO (Accounting Officer) in attendance; 
 If the Chair is absent, the Vice Chair will chair the meeting; 
 Be quorate with at least one third (or a minimum of two people) of those 

members eligible to vote; 
 Have administrative support provided by a Governance Professional; 
 Have the agenda for meetings agreed in advance and papers will be circulated 

at least 3 working days in advance of the meeting; 
 Have minutes taken and, once approved in draft by the Chair, be scheduled for 

approval at the next meeting; 
 Have decisions made at meetings determined by a majority of votes of eligible 

members present. Where there is an equal division of votes the Chair shall have 
the casting vote. 

 
 

3.6 The Role of the Chief Executive Officer (CEO)  

The CEO is appointed by the Trust Board and has the delegated responsibility for the 
operation of the Horncastle Education Trust including the performance of its schools. 
The role of the CEO is to provide professional leadership, strategic management and 
strategic direction for our trust and its schools.  The CEO reports to the Trust Board 
and complies with any reasonable direction by the Board when acting on the trust’s 
behalf.   
 

The CEO is the Accounting Officer and has overall responsibility for the operation of 
the Trust’s financial responsibilities and must ensure that the organisation is run with 
financial effectiveness and stability; avoiding waste and securing value for money.  
The role includes having high standards of probity in the management of public funds 
especially in relation to value for money, regularity and propriety.  The CEO may 
delegate or appoint others such as a Chief Financial Officer to assist in carrying out 
the functions of the Accounting Officer. 
 

Including the Role of Accounting Officer: 
The CEO, in the role of Accounting Officer, must ensure there are adequate controls 
and oversight of the financial management of the Trust.  They must satisfy themselves 
that: 
 Budgets are being used as Parliament intended; 
 They are confident that high standards of conduct and behaviour are being 

maintained in the governance of the trust; 
 That Value for Money is being achieved; 
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In broad terms the CEO is responsible for: 
 The internal organisation, management and control of the trust; 
 Advising on and implementing the trust’s strategic framework; 
 The implementation of all policies approved by the Trust Board; 
 Formulating aims, objectives, policies and targets for the Trust Board to consider; 
 Reporting to the Trust Board on progress at each meeting; 
 The Accounting Officer for the trust. 
 
The Trust Board is permitted to exercise all the powers of the Horncastle Education 
Trust. The Trust Board will delegate to the CEO responsibility for the day to day 
operations of the Trust.  It is the role of the Trust Board to act as a critical friend to the 
CEO.  The relationship between the Trust Board and CEO should be one of mutual 
trust, confidence and candour if our trust is to succeed.   
 
The Trust Board must ask questions to satisfy themselves that our trust is being 
properly run and the CEO should provide them with sufficient information to ensure 
that they are fulfilling their duties properly and expeditiously.  The CEO when 
exercising professional judgement acts not only as the CEO of our Trust but also as 
an advisor to the Trust Board.  Accordingly, the Trust Board should follow the CEO’s 
advice unless they have good reason not to do so. 
 
A primary function of the CEO is to support and challenge the Headteachers of the 
trust’s schools so that their focus can remain on their core business of teaching and 
learning. 
 

3.7  The Role of the Chief Financial Officer (CFO) 

The CFO is line managed and reports to the CEO, which includes their appraisal, they 
provide regular reports to Committees, Trust Board and to the Members as required 
by the CEO.  
 
A primary function of the role of CFO is to provide strategic leadership and 
management in relation to our trust’s finances, resources, HR and assets.  As part of 
that role, our CFO has delegated authority to lead, oversee and manage the work of 
the trust’s workstreams, and assist the CEO managing the central services through 
the WS SLT.  The CFO advises the Members, the Trust Board, CEO and 
Headteachers on all financial matters relating to our trust.  The CFO has delegated 
responsibility to lead the Central Finance Team to enable the smooth effective and 
efficient operation of the Trust’s finance functions.  This also requires the CFO to 
advise the Trust Board on the establishment of a suitable accounting system and to 
be responsible for the implementation of robust systems of internal control in 
conjunction with the CEO.  
 
Under the direction of the CEO as Accounting Officer, the CFO has responsibility for 
the statutory accounts, financial returns and reports to Members, Trust Board, DfE and 
other statutory bodies in accordance with guidance and externally determined 
deadlines. 
 
The CFO fulfils an active and proactive role within the Executive Leadership Team, 
contributing fully to driving forward the strategic direction of our trust. 
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In exceptional circumstances, as authorised by the Chair of Trust Board, when the 
CEO is unavailable, should the CFO need to temporarily fulfil the role of Accounting 
Officer, the CFO function will be fulfilled by the Central Finance Team Office Manager 
to ensure probity and that segregation of duties is maintained.   
 

3.8 The Role of the Headteacher 

A Headteacher is responsible for both strategic and operational leadership of their 
school and will report routinely to the LGC on the performance of their school with 
regard to safeguarding, the quality and standards of education and community 
engagement.  Headteachers carry both school and trust wide priorities and have a 
responsibility to ensure each school’s voice is heard across the trust.  The CEO is 
responsible for the overall performance of all our trust schools; Headteachers will 
report to the CEO in order to fulfil that function.  The CEO will support and challenge 
Headteachers so that their focus can remain on the core business of teaching and 
learning. 
 
Headteachers are line managed by the CEO which includes their appraisal in 
conjunction with representation from the relative LGC.  Every Headteacher working 
for our trust will ensure that collaboration takes place across the trust in order to deliver 
our vision. 
 

3.9 The Role of the Executive Leadership Team (ELT) 

ELT comprises the CEO, Headteachers and the CFO.  In fulfilling the role of CEO, 
assistance is provided by the ELT.  Led by the CEO and accountable to the Trust 
Board for its performance, the ELT will have executive management functions 
delegated to it.  
 
The CEO delegates to the CFO the day-to-day oversight and implementation of the 
budget alongside the development and policy coordination of the Estate Management 
Plan and its implementation.  The CEO can delegate across the ELT such functions 
as may be reasonably considered appropriate. 
 

4. STRENGTHENING PERFORMANCE 

The Trust Board remains ultimately responsible for our trust and the conduct of its 
governance committees and schools.  There may be circumstances where the Trust 
Board may be compelled to intervene and in such circumstances the Trust Board will 
work closely with the school giving cause for concern and with those involved in its 
governance.  
 
The Trust Board is committed to providing ongoing support for its schools using 
internally generated performance updates, through the range of data available and 
other appropriate sources.   
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The Trust Board uses risk assessment based analysis of available school performance 
data to ensure that its approach to intervention is both timely and appropriate and 
school improvement resources can be focussed to have greatest impact.   
 

Strengthening Local Governance 
We acknowledge the DfE recommendation that “Trustees serve on no more than 2 
trust boards or governing bodies except in exceptional circumstances.  Trustees need 
to understand the purpose and importance of trust governance and the differing roles 
of strategic and operational leadership.”  Within our trust, membership of the Trust 
Board and LGCs may only overlap when a Trustee is deployed as part of our 
Strengthening Performance interventions.  
 
The Trust Board may deploy one or more Trustees to assist in building skills, 
knowledge and confidence according to the needs of the school.  This is a supportive 
and developmental intervention and will be for a time limited period of collaboration to 
reduce the risk of conflicts of interest and retain a degree of separation between the 
Trust Board and the LGCs in line with DfE guidance.   
 

Governance Interventions 
Where there are serious concerns over the ability of the school to carry out its duties 
and responsibilities, the Trust Board will intervene and may review and then withdraw 
delegated authority for some or for all elements of governance.  Intervention is phased 
in three levels depending on the risk that the identified weakness poses.  Serious 
concerns will be based around the following triggers:  
 

a) A sudden or unexpected dip in the performance of a trust school; 
b) Insufficient progress being made against educational targets; 
c) A significant and serious threat to the safety of students or staff; 
d) A significant safeguarding concern; 
e) A significant weakness identified by a review of governance, peer review, or 

OFSTED inspection; 
f) A significant serious complaint or series of complaints made to the Trust Board 

about an individual trust school; 
g) A breakdown or failure of how the school is managed or governed. 

 

Levels of intervention: 
 

Level 1 
When weak performance has been identified such as within trigger points a-b in the 
list above, the Trust Board will direct the CEO to work with the relevant LGC to create 
an action plan to effect improvement.  In most instances, this should be sufficient to 
secure the necessary improvement to satisfy the Trust Board that no further 
intervention is required.   
 

Level 2  
Where an LGC is unable to create an effective Action Plan or to implement the 
necessary actions that the Plan stipulated, or a review of governance has indicated a 
significant weakness, then the Trust Board will take back some or all devolved powers 
from the LGC.    
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Initially, the Trust Board may remove and replace the Chair of the relevant LGC with 
a Trustee.  The Trust Board will manage the process of removing and replacing the 
Chair and will work with the remaining members of the LGC to identify a replacement.  
The main function of removing and replacing the Chair will be to secure the 
governance of our trust school and develop a sound basis for improvement.  The 
Trustee will remain in place until the Trust Board is satisfied that the relevant 
performance problems have been rectified and the LGC can recommend appointment 
of a Chair from within its members. 
 

Level 3 
Where serious or systemic weaknesses within an LGC has been identified by a review 
of governance, or where the Trust Board has no confidence in the LGC to effect 
improvement, it will be replaced by an Academy Improvement Board (AIB).  Triggers 
C-G in the list above may constitute grounds for Level 3 intervention.  The main 
function of the AIB will be to secure the governance of our trust school and develop a 
sound basis for improvement.   
The AIB will be a small focussed group; members will be chosen on a case by case 
basis in accordance with the needs of the relevant trust school.  Members of the 
original LGC may be included in this group dependent on the skills and attributes they 
offer. 
 
The AIB will be in place until the Trust Board is satisfied that the relevant performance 
problems have been rectified and that the revised membership of the LGC is 
sufficiently competent to resume responsibility for our trust school. 
 
5. DISQUALIFICATION OF GOVERNANCE INDIVIDUALS 

Disqualification from office can take place on the following grounds, and applies to 
Members, Trustees and Local Governors: 
 
 They are under the age of 18; 
 They are currently a student at one of the trust’s schools; 
 They have failed to attend meetings within a six-month period (see below); 
 They are subject to a bankruptcy restrictions order or interim order; interim 

bankruptcy restriction order; a debt relief restrictions order; an interim debt relief 
restrictions order; or they have been declared bankrupt and/or their estate has 
been repossessed for the benefit of creditors and the declaration or seizure has 
not been discharged, annulled or reduced; 

 They have been disqualified as a company director or failed to make a payment 
under a county court administration order; 

 They have been disqualified as a charity trustee; found to be unsuitable by the 
Secretary of State; or ceases to be a trustee under any provision in the Companies 
Act 2006; 

 They have been removed as a charity trustee for misconduct or mismanagement; 
 They have been convicted of any criminal offence except for those ‘spent’ under 

the Rehabilitation of Offenders Act 1974, or those for which the maximum 
sentence is a fine or lesser sentence unless they have been convicted of an 
offence outlined in Section 178 of the Companies Act 2011; 

 They have not provided an enhanced Disclosure and Barring Service (DBS) check 
to the Chair; or where they have, the Chair, CEO or Headteacher, or Secretary of 
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State determines that their unsuitability to work with children renders them 
disqualified; 

 They become incapable of managing/administering their own affairs (illness/injury). 
 

Disqualification for consistent absence: 
Governance individuals will cease to hold office if they are absent without 
permission from all their meetings held within a continuous 6 month period, and 
where Trustees resolve that the office be vacated. This applies to Trustees and Local 
Governors, excluding those who are appointed by virtue of the office that they hold (ex 
officio).  
 
Prior to the formal disqualification for consistent absence, the relevant Chair should 
attempt to engage with the individual and find out why they have been unable to attend 
meetings.  If they are struggling to rearrange work commitments or find childcare, the 
Chair might consider ways to support them by reviewing the timing of meetings or 
offering to speak to the individual’s employer about time off for governance duties.  At 
the end of the meeting, the Chair should give the individual a time period in which to 
improve their attendance.  
 
The Trust Board (if the absence concerns a Trustee) or the LGC (if the absence relates 
to a Local Governor) should formally minute that the Trustee or Governor has not 
attended meetings, and that they have not consented to their absences. The 
disqualification should be recorded in the minutes.  The relevant Chair should notify 
the individual of their disqualification. The letter should explain their disqualification, 
the reasons for it, and quote the relevant regulations. 
 
 

RESERVED MATTERS 

 

Members 
(Subject to such other consents/requirements as might be required by law or the Funding 

Agreement)  

1. to change the name of our trust  

2. to change the Objects (which would require Charity Commission and Secretary of State consent 

3. to change the structure of the Trust Board  

4. to amend the Articles of Association  

5. to pass a resolution to wind up our trust  

6. to appoint the auditors (save to the extent that the Trustees may make a casual appointment)  
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Trustees  

(Subject to such other consents/requirements as might be required by law or the Funding 

Agreement)  

1. to change the name of the Academies  

2. to determine the educational character, mission or ethos of the Academies  

3. to adopt or alter the constitution and terms of reference of any committee of our trust  

4. to terminate a Supplemental Funding Agreement for an Academy  

5. to establish a trading company  

6. to sell, purchase, mortgage or change any land in which our trust has an interest  

7. to approve the annual estimates of income and expenditure (budgets) and major projects  

8. to appoint investment advisors 

9. to sign off the annual accounts  

10. to appoint or dismiss the CEO, CFO and the Senior Governance Professional.  

11. to do any other act which the Funding Agreement expressly reserves to the Trust Board 

or to another body (including for the avoidance of doubt, terminating the Funding 

Agreement or any part of it).  

12. to do any other act which the Articles expressly reserve to the Trust Board or to another 

body or do any other act which the Trust Board determine to be a Reserved Matter from 

time to time. 
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Acronyms Index 
AO Accounting Officer – a statutory role held by the senior executive leader (CEO) 

ATH Academy Trust Handbook - a document that sets up the rules for how trusts must operate 

AoA Articles of Association - the legal framework document that set up the trust 

ASCL Association of School and College Leaders 

CEO Chief Executive Officer 

CFO Chief Financial Officer – a statutory role 

CPD Continuing Professional Development 

CPLD Continuing Professional and Leadership Development 

CST Confederation of School Trusts 

DDL Digital Development Lead - the person in charge of digital matters across the trust 

DFE Department for Education 

DP/DPO Data Protection/Data Protection Officer 

EHCP Education and Healthcare Plan 

ELT Executive Leadership Team (comprises CEO, CFO and Headteachers) 

EMP Estates Management Plan 

EPC Educational Performance Committee 

Ex Officio Attached to individuals who hold governance positions by virtue of the office they hold e.g. 

Headteachers, CEO, Chair of Trustees 

FOI Freedom of Information requests 

GAG General Annual Grant - the main source of government funding for schools 

GDPR General Data Protection Regulation  

H&S Health and Safety 

HET Horncastle Education Trust 

HR Human Resources 

HT Headteacher 

AIB Academy Improvement Board  

IT Information Technology, sometimes called ICT (Information Communication Technology) 

KPI Key Performance Indicator 

Acronyms Index 
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Acronyms Index 
LA/LEA Local Authority/Local Educati (Lincolnshire County Council) 

LGC Local Governing Committee 

MAT Multi Academy Trust - a legal entity that brings together groups of school e.g. HET 

MOA Memorandum of Association - signed by the Members when our trust was formed 

NGA National Governors' Association 

OFSTED Office for Standards in Education 

PP Pupil Premium 

RD Regional Director of the DFE  

SATS Standard Assessment Tests 

SAR Subject Access Request 

SCR Single Central Record 

SDP School Development Plan 

SGP Senior Governance Professional 

SEF Self Evaluation Form - a document that sums up the position of a school 

SEND Special Education Needs and Disability 

SENDCO Special Education Needs and Disability Coordinator 

SLT Senior Leadership Team  

SoD Scheme of Delegation 

TDP Trust Development Plan 

T&C Terms and Conditions – relating to a contract 

TOR Terms of Reference - the description of what a committee does 

VFM Value for Money 

WFH Working from Home 

WS SLT Workstream Senior Leadership Team 


