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Dear Colleagues, Parents and Students 24" June 2024

Consultation Outcome — Increasing October Half Term to Two Weeks

Thank you to those of you who took part in our joint consultation regarding plans to extend
the October half term. The response was overwhelmingly in support of the proposals and
therefore we confirm this change will go ahead from September 2024. | enclose a copy of
the final calendar for academic year September 2024 to August 2025.

As you will see, this calendar confirms that we have met our objectives, which were to:

- Extend the October half term to two weeks.

- Spread, where possible, the days required to do this from across the school calendar
(avoiding reducing the summer holiday by the entire five days).

- Continue to provide 190 school days for our young people and the equivalent of 195
school days for our staff.

We are aware from the feedback, of a few instances where this change impacts upon
arrangements made in advance. We have therefore provided some frequently asked
questions and answers to assist you as we move forward with implementation.

Once again, thank you for participating; it is important to us that we receive your views when
taking decisions about our plans for the future.

Yours sincerely,

Mas S James Mr A Cook

Mrs Sandra James Mr Andrew Cook
Chief Executive Officer Headteacher
Horncastle Education Trust Horncastle Primary School
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We believe that every student whatever their background has the right to flourish, to achieve and to succeed and everything
undertaken by Horncastle Education Trust should have this ambition at its heart.
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Frequently Asked Questions & Answers

1. When will the two-week autumn half term break be implemented?
This will begin from September 2024, and therefore is included in the annual calendar for the
academic year September 2024 to August 2025.

2. How has the school calendar changed?

The academic year 2024-25 has been amended as follows:
e School holidays on 29t to 315t October and 15t November 2024
e School day on 20" December 2024
e School days on 23 and 24t July 2025

3. What happens if | have family commitments that | cannot change?

We are aware from the feedback received, of a few instances where this change impacts upon
arrangements made in advance. If this applies to you, please get in touch with colleagues in
the school office to alert them. If your arrangement involves a holiday booking, you will be asked
to share a copy of your confirmation clearly showing the date of booking and dates of travel.

4. Does this mean it is ok to book term time holidays in the future?

No. The trust and your school are clear on our stance regarding term-time holidays and this is
in line with the new statutory guidance from the Department of Education, and the new
Attendance Policies which will apply from September 2024.

5. Why did you propose a two-week autumn half term break?

This creates a longer break in the autumn term, which is the longest term of the school year. We
hope this will lead to fewer pupil and staff absences during November, which is generally the
hardest hit month for illness, mental health and wellbeing. We believe a second week in late
October is also an opportunity for those who wish to take a family holiday outside of peak times.

6. What about additional childcare needs?

Whilst we have not introduced additional holidays, we are aware that for some families changing
arrangements for the four days noted above will mean a change to childcare arrangements on
those dates. Schools are looking at arrangements for holiday clubs in our area, some of these
will be organised by schools and others may be run by external organisations. We will share
information as it becomes available.

7. Why was this a joint consultation when you are not all in the same trust?
We are planning together in the spirit of partnership working. We know that our parents often
have siblings across these schools.

8. Who should | contact if | have any further queries?
Contact colleagues in the school office, they will be able to assist you or signpost your query.
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Confirmed Term Dates 2024-25
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Red text denotes teaching days each month: education delivery of 190 days p/a, with +5 professional development days.

:g School Bank Professional Development Days: 2&3 Sept

;m., Holidays | Holidays 3 days disaggregated

@L@E?ﬁﬁ"e School Bank Professional Development Days: 2&3 Sept

Holidays Holidays = Annual Conference (date TBC) 4.30-7.00pm, 2.5 days disaggregated



