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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT 
FOR THE YEAR ENDED 31 AUGUST 2025 

The trustees present their annual report together with the financial statements and auditor's report of the 
charitable company for the period 1 September 2024 to 31 August 2025. The annual report serves the purposes 

of both a trustees' report, and a directors' report including a strategic report under company law. 

The trust operates a total of five schools; three primary, including a nursery joined to one of our primary schools, 
and two secondary, one of which is a selective grammar school and has a sixth form. Pupils are aged between 

4 and 19, however we can cater for children between 2 and 4 years of age. Due to the selective nature of the 
grammar school, the catchment area of the trust extends across the breadth of the county of Lincolnshire. The 
trust has a combined pupil capacity of 1876 and had a roll of 1636 in the school census during October 2024. 

Structure, governance and management 

a. Constitution 

The Trust is a charitable company limited by guarantee and an exempt charity. 

The charitable company's Memorandum and Articles of Association are the primary governing documents of the 
Academy Trust. 

The Trustees of Horncastle Education Trust are also the directors of the charitable company for the purposes of 
company law. 

The charitable company is known as Horncastle Education Trust. 

Details of the Trustees who served during the year, and to the date these accounts are approved are included in 
the Reference and administrative details on page 1. 

b. Members" liability 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

c. Trustees' indemnities 

Each trustee of the charitable company shall be indemnified out of the assets of the trust against any liability 

incurred by them in that capacity in defending any proceedings, whether civil or criminal, in which judgement is 
given in favour or in which they are acquitted, or in connection with any application in which relief is granted to 
them by the court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs 
of the trust. 
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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

d. Method of recruitment and appointment or election of Trustees 

Our members are the guardians of our constitution; they are responsible for appointing and removing trustees. 
Trustees must demonstrate that they have the requisite level of skills and experience required for the successful 

leadership and management of a charitable trust. All trustee appointments will be made to ensure the trust has 
the required skills set for Horncastle Education Trust to function effectively and trustees will be required to 
complete a skills audit prior to being approved as a Trust Board Member and to update this annually. The trust 
will complete an annual governance skills audit to ensure this composition is reviewed regularly. Membership is 
as follows: Up to eleven trustees appointed by the members under Article 50 including the CEO. Members will 
appoint trustees based solely on the skills and expertise they bring to the Trust. The Articles will also provide 
that additional trustees (up to three) can be co-opted by the trustees. 

e. Policies adopted for the induction and training of Trustees 

It is essential that the Trust Board has a proper mix of skills and experience. The trustees must therefore be 
able to identify potential new trustees in order to plan for succession, which combines continuity of experience 
and expertise with new ideas. 

Prior to appointment, the trust will satisfy itself that any trustee designate has the skills to fit with the 
requirements of the Board, is not disqualified from acting as a trustee (as set out in the Articles of Association), 
that all the relevant checks have been completed including DBS and that the individual fully understands the 
responsibility they are taking on and consents to acts as a trustee. 

Each new trustee will be properly inducted to ensure that they understand the nature and extent of their role and 
responsibilities. It is the duty of a new trustee to ensure that they are familiar with the Objects of the trust; its 
history and ethos, the nature and extent of its activities; the content of the trust's Articles of Association and the 
Governance Handbook. The Trust Board will direct each new trustee to the Trust's Articles of Association, 
Terms of Reference, Governance Handbook, Scheme of Delegation and information about declaration and 
conflicts of interests. 
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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

f. Organisational structure 

A fundamental principle for the Horncastle Education Trust is that effective governance is best delivered as 
close as possible to the point of impact of decisions. All trust schools are in equal partnership irrespective of 
their size, phase of education, length of membership or Ofsted category. 

We have a governance structure that delegates some accountability to our Local Governing Bodies (LGBs) who 
act as committees to our Trust Board. Our Scheme of Delegation provides clarity on how the different elements 

of governance and leadership work together for the benefit of the whole trust. The Trust Board and LGBs will 
work collaboratively and in partnership at all times so they can draw upon each other's strengths in order to 
overcome any weaknesses and be able to respond robustly to challenges when they present. 

The trustees are responsible for setting and ensuring the clarity of vision, ethos and strategic direction for the 
trust, establishing the governance structure, holding the CEO to account for the educational performance of the 
trust's schools and for the professional evaluation of its staff, overseeing the financial performance and 
management of the trust, and ensuring they have a clear overview and understanding of schools9 performance 
data. 

The CEO is the Accounting Officer, they are responsible for providing professional leadership, strategic 
management and strategic direction for the trust and its schools. They have overall responsibility for the 
operation of the trust's financial responsibilities and must ensure there are adequate controls and oversight of 
the financial management of the trust. The CEO is supported by the Executive Leadership Team comprising 
the Chief Financial Officer (CFO) and Headteachers. The CEO delegates to the CFO the day-to-day oversight 
and implementation of the budget alongside the development and policy coordination of associated plans and 
their implementation. The CEO charges the Headteachers with responsibility for both strategic and operational 
leadership of the school they are leading, reporting directly to their LGB on matters which have been delegated 
to them. Headteachers carry both school and trust wide priorities and have a responsibility to ensure each 
school9s voice is heard across the trust. 
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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

g. Arrangements for setting pay and remuneration of key management personnel 

Horncastle Education Trust supports the view that it is essential we have the best people to lead our schools 

whilst having a salary structure that can be justified and be in the trust's best interests, reflect an individual's 
responsibilities and demonstrate value for money. 

When setting pay for the CEO, the Trust Board will establish an indicative pay range by calculating the total unit 
score to identify the Group Size of the Trust in accordance with the relevant paragraph of the School Teachers9 
Pay and Condition Document (STPCD). They will also consider any additional factors, such as characteristics 
of the trust, location of the trust schools, academic performance, educational challenge, degree of challenge of 
the role and financial performance. 

When setting pay for Headteachers, the Trust Board will determine the group size of the trust school with 
reference to student numbers as set out in STPCD and select an individual salary range (ISR) consisting of 
seven consecutive points on the Leadership Pay Range, within the range applicable to the group size. 

When setting pay for the CFO, the Trust Board will establish an indicative pay range by aligning CFOs pay to an 
appropriate range on the Leadership Spine commensurate with that of a Deputy Headteacher in the largest of 
the trust's schools. They will also consider any additional factors, such as characteristics of the trust, financial 
performance, location of the trust schools, degree of challenge of the role and experience of the individual. 

In all cases, the Trust Board considers the cost of the whole remuneration package and not purely the basic 
salary, and recognises that executive pay must be proportionate and defensible to the public sector market and 
should reflect value for money. 
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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

h. Trade union facility time 

Relevant union officials 

Number of employees who were relevant union officials during the year 5 
Full-time equivalent employee number 5 

Percentage of time spent on facility time 

Percentage of time Number of 
employees 

0% 5 

1%-50% - 
51%-99% - 
100% - 

Percentage of pay bill spent on facility time £ 

Total cost of facility time 977 
Total pay bill 11,877,034 

Percentage of total pay bill spent on facility time 0.008 % 

Paid trade union activities 

Time spent on paid trade union activities as a percentage of total paid facility time 100.000 % 
hours 

i. Related parties and other connected charities and organisations 

The schools within our trust work positively together to enhance the experiences and life chances of our 
students. They enjoy the support of five active parents9 associations who work tirelessiy to organise events and 
raise funds for the benefit of the students. 

Close working relationships exist with many other entities in order to foster a culture of collaborative working for 

the benefit of the wider school community. These include organisations such as the Diocese of Lincoln, Local 
Authority and our Town and Parish Councils, Police Service, LEAD Teaching School Hub, Charlie Waller, 
LIVES, Joseph Banks Centre, Royal British Legion, Royal Air Force at Coningsby, Duke of Edinburgh, British 
Council, Magna Vitae, School Sports Partnership in Boston, Coastal Sports Partnership in Skegness, JB Sports, 
Bikability, Centrepoint Outreach, CAMHS, Lincolnshire Education Services/CASY Counselling, Schools 
Advisory Service, School Nursing Service, Horizon, Young OASIS, Healthy Minds, SSAFA, Lincoln University, 
Leicester University, Lincoln Bishop University, St George's Academy Partnership, Lincoln Christ Hospital 
School, Lincoln College, Lincolnshire Music Service, parkrun, the Lions Club, Jobson Trust, Girl Guides,. We 
also work in partnership with Voyage to jointly deliver the early careers framework for the LEAD Teaching 
School Hub, which supports engagement and collaboration with many more schools across the county 

Trust schools are also members of the Confederation of School Trusts, the National Association of Governors, 
the Lincolnshire Consortium of Grammar Schools and the Grammar School Headteachers9 Association 

(GSHA). We have a range of experts including SLEs and LLGs. 
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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES9 REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

j. Engagement with employees (including disabled persons) 

We are an equal opportunities employer and are committed to promoting equality, diversity and inclusion within 
our recruitment process. We understand the value of staff wellbeing, and it is important to us our employees 
have work-life balance. Our staff have access to the Schools Advisory Service; an all-rounded wellbeing 
application where our people can draw down on such things as counselling and wellbeing, physio, GP 
appointments; staff can also apply for reduced gym membership. We are conscious of the impact the cost of 
living crisis has on our employees, and we have endeavoured to find ways in which we can financially support 
staff outside the workplace such as Discount for Teachers, NHS Fleet Solutions, Blue Light Card, Cycle to Work 
and Sodexo. 

We use a range of methods to communicate with employees, these include briefings, professional development 
days, twilights, project or focus groups for specific topics, suggestion boxes, surveys, newsletters and where 
appropriate email groups. These methods are either trust-wide, school specific or targeted to particular groups 
as appropriate in order to communicate effectively and efficiently, to share information on matters which are of 
concern to them. 

When changes are anticipated, we often form a project or focus group, or conduct surveys 4 examples of this 
include wellbeing groups, strategic safeguarding, SENDCO Forums, CPLD groups, surveys about training 
needs. Where it is deemed a topic that all staff need to know about and contribute their ideas, this is often 
shared on professional development days. 

Employees are encouraged to learn about our trust and the induction process ensures all new staff receive an 
overview of how our trust operates, links to central and local governance, funding information, our family of 
schools, central services and support available. Key information is shared regularly using the methods 
described above and we are continuing to embed the culture of one family 4 this is supported by consistent 
communication delivered by our ELT which includes Headteachers of all schools, our CFO and CEO. We also 
actively recruit staff governors from across our trust to the LGBs. 

From recruitment, through HR policies, career conversations, CPLD opportunities and support available 
evidence that we value every employee and are supportive of their needs. Our next steps for development 
include delivery of core HR awareness to line managers and a review of parity, across both our primary and 
secondary sectors, with regards to teaching and learning expectations and responsibilities. 
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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

k. Engagement with suppliers, customers and others in a business relationship with the Trust 

The trust is keen to both give and receive value for money in terms of business relationships. Many of our 
suppliers are local and have worked with us for many years. However, we are mindful of our duty of care for 
public funds and high level contracts are benchmarked and subject to our best value review processes which 
involve relevant staff with expertise in the area along with the CFO and trustee representatives. Where national 
contracts are in place, these are often via best value frameworks such as Crown Commercial Services or 

Eastern Shires Purchasing Organisation. 

We like to get to know our suppliers, often building strong working relationships with business owners or 
account managers to ensure quality and cost are both key considerations. Working together is important to us, 
jointly we form part of the infrastructure for commerce and employment within our wider community. 

Our customers include our parents and carers who may purchase supplies, meals or private transport from us. 

Again, we are mindful of our best value framework for quality and cost. We also open our buildings to the 
community and therefore clubs, groups or businesses may hire our premises. We are keen for our facilities to 
be utilised wherever we can accommodate this, and the activities or timelines align with our educational and 
safeguarding responsibilities. We have secured planning permission as part of the first steps towards creating a 
sports hub in Horncastle for the community which includes a 3G pitch as phase one, this aligns with charitable 
object (b) noted below. 

We are passionate about being part of the civic network in our local areas, ensuring we work with all 
stakeholders for the benefit of our shared communities. 

Objectives and activities 

a. Objects and aims 

The trust's main objects are: 

a) To advance, for the public benefit, education in the United Kingdom, in particular but without prejudice to 

the generality of the foregoing, by establishing, maintaining, carrying on, managing and developing 
schools offering a broad and balanced curriculum; and 

b) Promoting for the benefit of the inhabitants of Horncastle and the surrounding area, the provision of 
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by 

reason of their youth, age, infirmity or disablement, financial hardship or social and economic 
circumstances or for the public at large in the interests of social welfare and with the object of improving 

the condition of life of the said inhabitants. 
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HORNCASTLE EDUCATION TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Objectives and activities (continued) 

b. Objectives, strategies and activities 

The main objectives of the trust during the period were aligned with our five year strategic vision, the 
overarching objectives are detailed below: 

(Le 

Our young people, our colleagues, (Hormeastl 

our family - every day... Education Trust 

& What part do you play? 

+ Leading the Learning 

Effect ive, Etirical, Acecomntable 

« Aiming for Excellence 

His Standard bn all pur Ender 

« Flourish & Succeed 

innovate, Strenathen, Crow 

* Passionate about People 

Cugaae, Excel, aspire 

« Simply Civic Connecti 

Collatormtive Networking 

Wwe Believe that every chun whatever tres background iis te rig to flourish, 
to ac tnd to succeed and everypehlng undetaken by Horncastle Education 
Trust chela have tks Ambition a lts eset. 

Our Strategic Vision 

c. Public benefit 

The trust referred to the public benefit guidance in the Charity Commission general guidance when setting their 
aims and objectives and when planning future activities. The availability and access to the public of the trust's 
facilities is a key object within the Articles of Association. 
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